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RUNNING A BUSINESS WITH THE PRINCIPLES OF 

GOD'S KINGDOM 

 

 

Foreword                         ****** 

 

Business is never merely an economic activity. It is a moral and spiritual 

arena where decisions about people, wealth, work, technology, leadership, 

and responsibility are made every day. In the marketplace, faith is tested 

not only by what we confess, but by how we lead, serve, manage, create 

value, and treat others. 

This book, Running a Business with the Principles of God’s Kingdom, invites 

readers to see business as a sacred calling under the lordship of Christ. It 

reminds us that profit is necessary, but it must never become the master. 

Wealth is a blessing, but only when managed as stewardship. Leadership is 

powerful, but only when exercised as service. Innovation is valuable, but 

only when guided by wisdom, justice, and human dignity. 

The principles explored in this book—integrity, stewardship, justice, servant 

leadership, sustainability, corporate discipleship, and eternal impact—are 

deeply relevant for today’s business world. In an age shaped by digital 

transformation, artificial intelligence, global competition, and ethical 

uncertainty, business leaders need more than technical competence. They 

need wisdom, courage, humility, and a clear moral compass. 

May this book encourage entrepreneurs, managers, professionals, 

educators, students, and Christian leaders to build enterprises that are not 
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only profitable, but faithful; not only successful, but significant; not only 

efficient, but ethical; not only admired by people, but pleasing to God. 

True Kingdom Business is business conducted before God, for the good of 

people, and for a legacy that carries eternal value. 
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Introduction                  ******      

 

Business is one of the most influential institutions in human civilization. 

Through business, societies organize labor, distribute goods, create 

employment, mobilize capital, develop technology, serve human needs, 

and shape the daily habits of communities. Business builds homes, 

provides food, creates schools, supports hospitals, connects markets, opens 

opportunities, and enables families to live with dignity. Yet business can 

also become a field of injustice, greed, exploitation, deception, ecological 

destruction, and spiritual compromise. It can become a channel of blessing, 

or it can become a system of bondage. It can serve God and neighbor, or it 

can serve mammon. 

This book, “Running a Business with the Principles of God’s Kingdom,” 

is written from the conviction that business is not morally neutral. Every 

enterprise is shaped by a worldview. Every organization is guided by 

assumptions about human nature, wealth, work, power, success, risk, 

leadership, responsibility, and the future. Even when business leaders claim 

to be purely pragmatic, their decisions reveal what they value most. A 

company always answers, consciously or unconsciously, the question: 

What kingdom do we serve? 

Some businesses serve the kingdom of profit at any cost. In such 

organizations, people are valuable only as long as they produce, consume, 

invest, or obey. Workers become instruments. Customers become targets. 

Suppliers become pressure points. Communities become markets. Creation 

becomes raw material. Success is measured by accumulation, expansion, 

dominance, and visibility. 
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Other businesses serve the kingdom of reputation. They are driven by 

image, branding, awards, public recognition, and social approval. They may 

speak the language of purpose, sustainability, ethics, or even faith, but the 

deeper motive is often self-display. Such businesses may appear moral, but 

their moral language can become a strategy for admiration. 

Still others serve the kingdom of fear. They are controlled by anxiety: fear 

of competitors, fear of decline, fear of losing status, fear of disappointing 

investors, fear of market disruption. Fear-based companies may become 

aggressive, secretive, defensive, and manipulative. Their leaders may 

confuse control with wisdom and pressure with excellence. 

A business shaped by the Kingdom of God must be different. 

To run a business with the principles of God’s Kingdom is to recognize that 

God is not only Lord of the church, prayer meeting, pulpit, or private 

devotional life. God is also Lord of the office, marketplace, factory, farm, 

school, hospital, boardroom, digital platform, financial system, and 

entrepreneurial venture. The reign of God is not limited to religious spaces. 

When Jesus taught His disciples to pray, “Your kingdom come, your will be 

done, on earth as it is in heaven” (Matthew 6:10), He invited them to seek 

the visible alignment of earthly life with divine will. 

This prayer has profound implications for business. It means that God’s will 

must shape how wealth is created, how workers are treated, how products 

are designed, how customers are served, how contracts are honored, how 

technology is used, how profit is distributed, how communities are 

affected, and how creation is stewarded. Business, then, becomes one of 

the arenas where Christian faith is tested, embodied, and made visible. 

1. The Kingdom of God as the Foundation of Business 

The Kingdom of God is not merely a religious idea. It is the reality of God’s 

reign—His righteous, loving, just, and redemptive rule over creation. Jesus 

announced, “The kingdom of God has come near” (Mark 1:15). His ministry 

revealed what this Kingdom looks like: the sick are healed, the poor receive 
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good news, sinners are called to repentance, the proud are humbled, the 

oppressed are lifted, enemies are loved, truth is spoken, and power is 

redefined as service. 

The Kingdom of God transforms our understanding of business because it 

changes our understanding of success. In worldly terms, success is often 

measured by profit, growth, market share, valuation, productivity, visibility, 

and influence. These measures are not useless. A business must pay 

attention to financial health, operational excellence, strategy, and 

performance. But from a Kingdom perspective, these measures are 

incomplete. 

A business may be profitable but unjust. It may be growing but 

exploitative. It may be efficient but dehumanizing. It may be innovative but 

destructive. It may be admired by the market but displeasing to God. 

Therefore, Kingdom Business asks deeper questions: 

Does this business honor God? 

Does it serve real human needs? 

Does it protect human dignity? 

Does it practice truth and integrity? 

Does it create value without exploitation? 

Does it treat profit as stewardship rather than idol? 

Does it care for creation? 

Does it bless communities? 

Does it form people in wisdom, justice, and love? 

Does it leave eternal value? 

The Kingdom of God does not make business less serious. It makes 

business more serious. It places business under divine accountability. 

2. Business as Stewardship, Not Absolute Ownership 
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One of the central biblical principles for business is stewardship. Scripture 

declares, “The earth is the Lord’s, and everything in it” (Psalm 24:1). This 

means that human ownership is real but not ultimate. A business owner 

may legally own a company, but spiritually the owner is a steward. Capital, 

land, technology, employees, knowledge, customers, reputation, networks, 

and opportunity are entrusted gifts. 

Stewardship changes the posture of leadership. The question is no longer, 

“What can I do with what is mine?” The better question is, “What does God 

require of me with what He has entrusted?” 

A steward must be faithful. A steward must be accountable. A steward 

must manage resources wisely, not wastefully. A steward must not exploit 

what belongs to the Master. In business, this means that profit, authority, 

assets, and influence are never merely private possessions. They are 

responsibilities before God. 

This principle protects business from greed. It also protects business from 

carelessness. A Kingdom entrepreneur should not say, “Because I trust God, 

I do not need planning.” Faith is not an excuse for poor management. Jesus 

Himself taught the importance of counting the cost (Luke 14:28). Proverbs 

repeatedly honors diligence, wisdom, planning, honesty, and skill. Kingdom 

Business requires both spiritual faithfulness and managerial competence. 

Poor accounting is not spirituality. Waste is not generosity. Disorganization 

is not humility. Lack of discipline is not faith. A steward must manage well 

because the resources belong to God. 

3. Work as Vocation and Worship 

The Bible begins with work. Before sin enters the world, human beings are 

placed in the garden “to work it and take care of it” (Genesis 2:15). Work is 

not originally a curse. It is part of human dignity. Work becomes painful 

after the fall, but work itself remains a gift and calling. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

10 

This means that business is not merely a secular activity. Work can become 

worship when it is offered to God in faithfulness. Paul writes, “Whatever 

you do, work at it with all your heart, as working for the Lord” (Colossians 

3:23). This verse gives dignity to ordinary labor. A teacher, farmer, doctor, 

manager, engineer, accountant, entrepreneur, driver, artisan, researcher, 

and administrator can all serve God through work. 

Running a business with Kingdom principles means seeing work not only 

as production but as vocation. Employees are not merely labor inputs. They 

are persons with gifts, families, hopes, limitations, and God-given dignity. 

The workplace is not merely a production site; it is a formation 

environment. It shapes character. It teaches habits. It can cultivate integrity, 

excellence, responsibility, and service—or it can cultivate fear, dishonesty, 

rivalry, and exhaustion. 

A Kingdom workplace should therefore ask: What kind of people are we 

forming through our work culture? Are we forming servants or self-

promoters? Truth-tellers or manipulators? Stewards or consumers? Wise 

leaders or anxious performers? 

4. Profit under Purpose 

Profit is necessary for business sustainability. Without profit, a business 

cannot pay employees, invest in quality, serve customers, innovate, repay 

obligations, support communities, or survive crisis. Profit is not inherently 

evil. It can be evidence that value has been created and responsibly 

managed. 

Yet profit becomes spiritually dangerous when it becomes ultimate. Jesus 

warned, “You cannot serve both God and mammon” (Matthew 6:24). 

Mammon is not merely money; it is wealth functioning as a rival master. 

When profit becomes the highest authority, everything else becomes 

negotiable: truth, justice, family, rest, worker dignity, customer safety, and 

creation care. 
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Kingdom Business does not reject profit. It reorders profit. Profit must 

serve purpose. Purpose must serve God. 

The question is not only, “How much profit did we make?” but also: 

How was the profit made? 

Were people honored or exploited? 

Were customers served or manipulated? 

Were suppliers treated fairly? 

Were workers paid justly? 

Were communities strengthened? 

Was creation respected? 

Was God glorified? 

In Kingdom Business, profit is a tool of stewardship, not the definition of 

success. 

5. Leadership as Service 

The world often defines leadership as power over people. Jesus defines 

leadership as service. He said, “Whoever wants to become great among 

you must be your servant” (Mark 10:43). He also declared that the Son of 

Man came “not to be served, but to serve” (Mark 10:45). 

This teaching radically transforms business leadership. A Kingdom leader 

does not use authority to inflate ego, control people, or extract personal 

glory. Authority is entrusted for service. Leadership exists to protect 

mission, develop people, create justice, guide strategy, steward resources, 

and serve the common good. 

Servant leadership does not mean weak leadership. Jesus was humble, but 

never passive. He served, but also confronted hypocrisy. He welcomed 

sinners, but called them to repentance. He washed feet, but also spoke 
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truth. Kingdom leadership combines humility and courage, compassion 

and clarity, service and accountability. 

A business leader must make difficult decisions. There will be conflict, risk, 

competition, failure, and crisis. But the manner of leadership matters. A 

Kingdom leader refuses manipulation, favoritism, intimidation, and pride. 

The leader seeks to build trust, tell the truth, empower others, and remain 

accountable before God. 

6. Integrity as the Currency of the Kingdom 

Business depends on trust. Contracts, brands, partnerships, financial 

reports, customer relationships, employee loyalty, and public reputation all 

depend on truth. Once trust is broken, business may continue for a time, 

but its moral foundation is damaged. 

Scripture repeatedly condemns dishonest scales. Proverbs 11:1 says that 

false balances are an abomination to the Lord. In ancient markets, 

dishonest scales cheated buyers and corrupted trade. Today, dishonest 

scales may appear in many forms: misleading advertising, manipulated 

data, false financial reporting, hidden fees, unfair contracts, inflated claims, 

exploitative algorithms, fake reviews, corrupt procurement, or deceptive 

sustainability statements. 

Kingdom Business must practice honest scales. Integrity means alignment 

between word and deed, brand and behavior, public image and private 

practice. It means refusing to deceive even when deception is profitable. It 

means telling the truth even when truth is costly. 

Integrity is not merely a risk-management strategy. It is obedience to God. 

7. Justice, Mercy, and the Common Good 

Micah 6:8 gives a concise summary of faithful life: do justice, love mercy, 

and walk humbly with God. These words are deeply relevant for business. 

Justice asks whether relationships are rightly ordered. Are workers treated 

fairly? Are wages just? Are contracts honest? Are suppliers respected? Are 
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customers protected? Are vulnerable communities considered? Are 

women, minorities, people with disabilities, and marginalized groups given 

dignity and opportunity? 

Mercy asks whether the business has compassion. Does it respond to 

suffering? Does it help people in crisis? Does it create room for restoration? 

Does it practice generosity beyond obligation? 

Humility asks whether leaders remember that they are accountable to God. 

Humility protects leaders from arrogance, entitlement, and abuse of power. 

A Kingdom Business cannot separate worship from justice. The prophets 

repeatedly condemned religious practices that ignored oppression. God is 

not honored by offerings gained through exploitation. A company cannot 

claim to serve God while crushing people made in God’s image. 

8. Innovation with Wisdom 

The modern marketplace is shaped by digital transformation, artificial 

intelligence, automation, data analytics, global supply chains, financial 

technology, and platform economies. These tools can be used for good. 

They can expand access, improve productivity, reduce waste, support 

education, improve health care, and empower small enterprises. 

But technology is morally ambivalent. It can also manipulate consumers, 

intensify surveillance, displace workers without justice, spread 

misinformation, exploit personal data, and concentrate power. 

Kingdom Business welcomes innovation but subjects it to wisdom. The 

question is not only, “Can we build this?” but “Should we build this?” Not 

only, “Can we automate?” but “What happens to people?” Not only, “Can 

we collect this data?” but “Does this honor dignity?” Not only, “Can we 

scale faster?” but “Can we remain faithful at scale?” 

Biblical wisdom begins with reverence for God. Technology must remain a 

servant, never a savior. Artificial intelligence may assist human work, but it 

cannot replace divine wisdom, moral responsibility, or love of neighbor. 
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9. Sustainability and Creation Care 

The earth belongs to God. Business leaders must therefore care about 

creation. Environmental responsibility is not merely a public-relations issue 

or regulatory requirement. It is a matter of stewardship. 

A Kingdom Business should consider how its operations affect land, water, 

air, energy, waste, biodiversity, climate, and future generations. It should 

ask whether its growth is built on ecological damage. It should seek ways 

to reduce waste, improve efficiency, source responsibly, innovate 

sustainably, and repair harm where possible. 

Creation care must also include justice. Poor communities often suffer most 

from pollution, climate vulnerability, unsafe labor, and environmental 

degradation. A business cannot claim sustainability while shifting 

ecological burdens onto the weak. 

The Kingdom vision is not exploitation of creation but renewal. Business 

should participate, however partially, in God’s redemptive care for the 

world. 

10. Measuring Success by Eternal Value 

The deepest question in business is not merely, “What did we gain?” but 

“What did we become before God?” 

Kingdom Business measures success by eternal value. This includes 

financial stewardship, but goes beyond it. It includes human dignity, justice, 

integrity, generosity, creation care, community impact, faithful witness, and 

lives transformed. 

Jesus taught that treasure on earth is temporary, but treasure in heaven 

endures (Matthew 6:19–21). This does not mean earthly business is 

meaningless. It means earthly business must be oriented toward eternal 

purpose. The things that last are not merely buildings, brands, platforms, or 

profits. What lasts are love, faithfulness, justice, truth, mercy, and 

obedience to God. 
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A Kingdom business leader must therefore ask: 

Did our business help people flourish? 

Did it form leaders of integrity? 

Did it serve the poor and vulnerable? 

Did it create honest value? 

Did it strengthen families and communities? 

Did it use wealth generously? 

Did it honor Christ? 

Did it leave behind fruit that matters to God? 

This is the measure of Kingdom impact. 

11. The Purpose of This Book 

This book is written for entrepreneurs, business owners, managers, 

professionals, educators, students, church leaders, and all readers who 

desire to integrate Christian faith with marketplace responsibility. It is also 

written for anyone who believes that business must be more than profit, 

and that leadership must be more than power. 

The purpose of this book is not to provide a simplistic formula for business 

success. It does not promise that applying Kingdom principles will remove 

risk, competition, crisis, or failure. Faithful businesses may still suffer losses. 

Righteous leaders may face opposition. Ethical decisions may be costly. The 

Kingdom path is not always the easiest path. 

Rather, this book seeks to provide a biblical, theological, ethical, and 

practical framework for running a business under the reign of God. It 

invites readers to rethink work, wealth, leadership, profit, innovation, 

culture, sustainability, and impact through the lens of Scripture and 

Kingdom wisdom. 

The chapters that follow will explore themes such as: 
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Kingdom perspective on work and wealth; 

profit and purpose; 

integrity and stewardship in the digital marketplace; 

AI and productivity; 

faith in organizational culture; 

sustainable leadership; 

Kingdom impact and eternal value. 

Together, these chapters argue that business can be a platform for service, 

discipleship, justice, creativity, stewardship, and witness. A business can 

become a place where faith becomes practical, love becomes operational, 

and wisdom becomes institutional. 

12. A Final Invitation 

Running a business with the principles of God’s Kingdom is not easy. It 

requires courage in a world that rewards compromise. It requires humility 

in a culture that celebrates ego. It requires justice in systems that often 

normalize exploitation. It requires patience in markets obsessed with 

speed. It requires generosity in economies driven by accumulation. It 

requires truth in environments where deception may appear profitable. It 

requires faith when outcomes are uncertain. 

But it is also a deeply meaningful calling. 

A Kingdom Business is not merely a business owned by Christians. It is a 

business increasingly governed by Christ. It is a business where profit 

serves purpose, leadership serves people, innovation serves wisdom, 

culture forms character, wealth becomes stewardship, and success is 

measured by eternal value. 

The marketplace belongs to God. Work belongs to God. Wealth belongs to 

God. Leadership belongs to God. The future belongs to God. 
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Therefore, the Christian business leader is invited to build, manage, decide, 

innovate, hire, sell, buy, invest, measure, and lead with one central prayer: 

“Lord, let Your Kingdom come, and let Your will be done in this 

business, as it is in heaven.” 
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Kingdom Business                    ****** 

 

Business is one of the most powerful human institutions in the modern 

world. It shapes employment, innovation, technology, social mobility, 

consumption, family welfare, education, culture, and even the moral 

imagination of societies. Through business, food is distributed, homes are 

built, health services are delivered, digital platforms are created, capital is 

allocated, talents are developed, and communities are transformed. Yet 

business can also become an arena of greed, exploitation, manipulation, 

inequality, environmental destruction, and spiritual compromise. It can 

become a servant of life, or it can become an idol of profit. It can embody 

justice and stewardship, or it can institutionalize injustice under the 

language of efficiency. It can bless families and nations, or it can reduce 

human beings into instruments of production and consumption. 

This book is written from the conviction that business is not morally 

neutral. Every enterprise is shaped by a view of the human person, a view 

of wealth, a view of power, a view of time, a view of responsibility, and 

ultimately a view of God. Whether consciously or unconsciously, every 

business operates according to a set of “kingdom principles.” Some 

businesses operate according to the kingdom of self-interest, where the 

highest goal is personal gain. Some operate according to the kingdom of 

market absolutism, where efficiency and competition become supreme. 

Some operate according to the kingdom of status, where success is 

measured only by prestige, scale, and visibility. Others operate according 

to the kingdom of fear, where leadership is built on control, pressure, and 

insecurity. 

A Kingdom Business, however, seeks to operate under the reign, values, 

wisdom, and purposes of God. It recognizes that God is not only Lord of 
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the church sanctuary but also Lord of the marketplace, boardroom, factory, 

classroom, hospital, farm, digital platform, and financial system. It believes 

that faith is not an ornament attached to business after profit has been 

secured, but a foundational worldview that shapes the way business is 

imagined, built, led, governed, measured, and renewed. 

To speak of Kingdom Business is not to suggest that a company becomes 

“Christian” merely by using religious language, displaying Bible verses on 

the wall, opening meetings with prayer, or having Christian owners. These 

practices may be meaningful, but they are not sufficient. A business 

becomes aligned with the Kingdom of God when its underlying values, 

decisions, structures, relationships, and outcomes reflect the character of 

God: justice, truth, stewardship, humility, compassion, creativity, service, 

accountability, and love of neighbor. 

In the Christian tradition, the Kingdom of God is not merely a future place 

called heaven. It is the dynamic reign of God breaking into history through 

the person and work of Jesus Christ. Jesus announced, “The kingdom of 

God has come near” (Mark 1:15). He taught His disciples to pray, “Your 

kingdom come, your will be done, on earth as it is in heaven” (Matthew 

6:10). This prayer is profoundly practical. It means that the will of God is not 

to be confined to private spirituality. It is to be embodied on earth—in 

relationships, institutions, economies, cultures, and daily work. 

Therefore, Kingdom Business asks a central question: What would 

business look like if God’s will were increasingly done in the 

marketplace as it is in heaven? 

This question does not produce simplistic answers. It does not deny 

competition, risk, profit, finance, management, innovation, or strategic 

execution. Rather, it places them within a larger moral and spiritual horizon. 

Profit is necessary, but it is not ultimate. Growth is important, but not at the 

cost of human dignity. Innovation is desirable, but not if it becomes 

destructive or manipulative. Leadership is essential, but leadership must be 

accountable. Wealth creation is good, but wealth must be stewarded for 
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the common good. Work is productive, but workers are not machines. 

Markets are useful, but markets must not become gods. 

Business as Vocation before God 

One of the first foundations of Kingdom Business is the recovery of 

business as vocation. In many religious cultures, “ministry” is narrowly 

associated with church activities, preaching, pastoral work, charity, or 

missions. Business, by contrast, is often seen merely as a secular necessity, 

a source of income, or a dangerous arena of temptation. This division 

between “sacred” and “secular” has weakened the church’s witness in the 

marketplace. 

The biblical vision is richer. In Genesis, before sin enters the story, human 

beings are placed in the garden “to work it and take care of it” (Genesis 

2:15). Work is not a punishment. Work belongs to the original dignity of 

human vocation. Human beings are created in the image of God (Genesis 

1:26–27), and part of that image-bearing vocation includes cultivating 

creation, organizing resources, naming realities, developing culture, and 

exercising responsible dominion under God. 

Business, at its best, can be one expression of this cultural mandate. It 

organizes human creativity, resources, capital, labor, knowledge, and 

technology to produce goods and services that meet real human needs. A 

farmer who grows food, a teacher who builds a school, a doctor who 

establishes a clinic, an engineer who develops sustainable infrastructure, an 

entrepreneur who creates employment, a manager who builds a healthy 

organization, and a digital innovator who expands access to knowledge 

can all participate in God’s creative and sustaining work. 

However, vocation must be distinguished from ambition. Ambition asks, 

“How can I become greater?” Vocation asks, “How can I be faithful?” 

Ambition is centered on self-exaltation; vocation is centered on calling. 

Ambition measures success by comparison; vocation measures success by 

obedience. Ambition can use people as instruments; vocation sees people 
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as entrusted relationships. Ambition easily becomes restless, anxious, and 

prideful; vocation can remain humble, disciplined, and fruitful. 

A Kingdom Business begins when the entrepreneur, executive, manager, 

professional, or worker begins to ask: What has God entrusted to me, 

and how should I manage it faithfully? 

This question changes everything. Ownership becomes stewardship. 

Authority becomes service. Talent becomes responsibility. Profit becomes 

entrusted resource. Customers become neighbors. Employees become 

persons made in God’s image. Strategy becomes discernment. Success 

becomes fruitfulness before God. 

The Meaning of “Kingdom” in Business 

The word “kingdom” can be misunderstood. In political history, kingdoms 

are often associated with territory, monarchy, conquest, taxation, hierarchy, 

and domination. The Kingdom of God revealed in Jesus Christ is radically 

different. Jesus told Pilate, “My kingdom is not of this world” (John 18:36). 

This does not mean His kingdom has no relevance to the world. It means 

His kingdom does not arise from the world’s logic of coercive power, pride, 

violence, and domination. 

Jesus redefined greatness: “Whoever wants to become great among you 

must be your servant” (Mark 10:43). He redefined wealth: “Life does not 

consist in an abundance of possessions” (Luke 12:15). He redefined power: 

the Son of Man came “not to be served, but to serve” (Mark 10:45). He 

redefined neighbor: the Samaritan who showed mercy became the model 

of love (Luke 10:25–37). He redefined success: faithfulness, not visibility, is 

the measure of the servant (Matthew 25:14–30). He redefined treasure: 

“Where your treasure is, there your heart will be also” (Matthew 6:21). 

Therefore, Kingdom Business is not business baptized with religious 

slogans. It is business reoriented by the reign of Christ. 
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The Kingdom of God introduces a different moral economy. In the 

economy of the world, human value is often measured by productivity, 

wealth, consumption, influence, or social status. In the Kingdom of God, 

human value is grounded in the image of God and the love of Christ. In the 

economy of the world, leadership often means control over others. In the 

Kingdom of God, leadership means service. In the economy of the world, 

competition can become ruthless. In the Kingdom of God, excellence is 

pursued without destroying justice. In the economy of the world, the weak 

may be ignored because they are not profitable. In the Kingdom of God, 

the vulnerable are treated with special care. 

A business governed by Kingdom principles does not withdraw from the 

marketplace. It enters the marketplace with a different spirit. It seeks 

excellence, but not arrogance. It pursues growth, but not greed. It values 

innovation, but not dehumanization. It builds systems, but not systems that 

crush people. It uses capital, but refuses to worship capital. It competes, 

but refuses corruption. It leads, but also listens. It sells, but does not 

deceive. It manages, but does not exploit. It succeeds, but remains 

accountable to God. 

Profit as Instrument, Not Idol 

No serious discussion of business can avoid the question of profit. Profit is 

necessary for business survival. Without profit, a business cannot pay 

workers, invest in quality, serve customers sustainably, innovate, pay taxes, 

support communities, or endure crises. Profit is not inherently evil. In fact, 

profit can be a sign that value has been created, resources have been 

organized effectively, and customers have been served. 

Yet profit becomes spiritually dangerous when it becomes ultimate. When 

profit becomes the highest good, everything else becomes negotiable: 

truth, justice, employee wellbeing, customer safety, environmental 

responsibility, family life, and even conscience. The Bible warns not against 

money itself, but against the love of money (1 Timothy 6:10). Money is a 

useful servant but a terrible master. 
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In Kingdom Business, profit is understood as an instrument of stewardship. 

It is necessary, but not final. It is a measure, but not the only measure. It is 

a resource, but not a god. The question is not simply, “How much profit did 

we make?” but also: “How was the profit made? Who benefited? Who was 

harmed? Were workers treated justly? Were customers told the truth? Were 

suppliers paid fairly? Were communities strengthened? Was creation 

respected? Was God honored?” 

This perspective does not weaken business discipline. On the contrary, it 

deepens it. A Kingdom Business should be financially responsible, 

operationally competent, strategically intelligent, and organizationally 

disciplined. Poor management is not spirituality. Waste is not faithfulness. 

Careless planning is not trust in God. Jesus Himself taught the importance 

of counting the cost (Luke 14:28). The book of Proverbs repeatedly 

commends diligence, prudence, planning, honesty, and skill. 

However, Kingdom Business refuses to let financial metrics become the 

total definition of success. It embraces a wider scorecard: economic value, 

human dignity, ethical integrity, social contribution, environmental care, 

spiritual faithfulness, and long-term trust. 

Human Dignity at the Center of Enterprise 

Every business is a human system before it is a financial system. It involves 

founders, workers, customers, suppliers, investors, regulators, families, and 

communities. Yet modern business language often abstracts people into 

categories: labor, consumers, markets, segments, users, headcount, human 

capital, productivity units, data points. These terms may be useful 

administratively, but they can become dangerous when they obscure the 

personal dignity of human beings. 

A Kingdom Business begins with a theological anthropology: every person 

is made in the image of God. This includes the CEO and the cleaner, the 

investor and the driver, the customer and the supplier, the educated 

professional and the informal worker, the high performer and the 
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struggling employee. Human worth is not created by position. It is given by 

God. 

This conviction transforms management. Employees are not merely cost 

centers. They are persons with families, hopes, fears, talents, limitations, 

and spiritual significance. Customers are not targets to be manipulated. 

They are neighbors to be served. Suppliers are not merely bargaining 

objects. They are partners within an ecosystem of trust. Communities are 

not externalities. They are social environments affected by business 

decisions. 

When human dignity becomes central, leadership changes its questions. It 

asks not only, “How can we increase productivity?” but “How can we create 

meaningful and humane work?” It asks not only, “How can we reduce 

costs?” but “Are we shifting burdens unjustly onto those with less power?” 

It asks not only, “How can we capture market share?” but “Are we serving 

real needs or manufacturing unhealthy desires?” It asks not only, “How can 

we automate?” but “What happens to workers, families, learning, and 

dignity?” 

The principle of human dignity does not remove the need for performance 

standards, discipline, efficiency, and accountability. A Kingdom Business 

may still evaluate performance, make difficult decisions, restructure 

operations, and respond to market realities. But it does so with 

truthfulness, fairness, compassion, and respect. Even difficult decisions can 

be made in ways that honor human dignity. 

Leadership as Service 

Leadership is one of the most important themes in Kingdom Business. In 

conventional business culture, leadership is often associated with vision, 

influence, strategy, charisma, execution, and authority. These are not 

wrong. Organizations need direction. Teams need coordination. Strategy 

requires decision. Crisis requires courage. However, leadership becomes 

dangerous when separated from humility and service. 
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Jesus gave a radically different model: “The greatest among you will be 

your servant” (Matthew 23:11). He washed His disciples’ feet (John 13:1–

17). He warned against leaders who love titles and public honor but 

neglect justice and mercy. He showed that authority in the Kingdom is not 

domination but self-giving responsibility. 

Servant leadership in business does not mean weak leadership. It does not 

mean avoiding hard decisions. It does not mean pleasing everyone. It 

means that leadership authority is exercised for the good of those 

entrusted to the leader. A servant leader does not ask, “How can people 

serve my ego?” but “How can I help people become fruitful?” A servant 

leader does not use fear as the primary tool of motivation. A servant leader 

builds trust, clarity, discipline, competence, and shared purpose. 

In Kingdom Business, leaders are stewards of power. Power can build or 

destroy. It can empower or exploit. It can protect the vulnerable or silence 

them. It can create cultures of trust or cultures of fear. Therefore, Christian 

business leadership requires deep character formation. Skill may place a 

person in leadership, but character determines whether that leadership 

becomes a blessing or a danger. 

The leader must cultivate humility, courage, wisdom, patience, justice, 

truthfulness, and self-control. The leader must be willing to listen, learn, 

repent, and be accountable. A leader who cannot be corrected is spiritually 

dangerous. A leader who hides behind religious language to avoid 

accountability is even more dangerous. Kingdom leadership requires both 

spiritual depth and governance discipline. 

Integrity, Truth, and Trust 

Business depends on trust. Contracts, brands, partnerships, credit, 

leadership, employment, and customer loyalty all require trust. Yet trust is 

fragile. It may take years to build and only moments to destroy. Corruption, 

deception, manipulation, false reporting, hidden conflicts of interest, 

exploitation, and hypocrisy weaken the moral foundation of enterprise. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

27 

Scripture repeatedly emphasizes truthful weights, honest speech, fair 

dealing, and integrity. Proverbs 11:1 says dishonest scales are detestable to 

the Lord, while accurate weights are His delight. This ancient image is 

highly relevant to modern business. Today’s “scales” include financial 

reports, digital metrics, contracts, product claims, marketing messages, 

sustainability statements, customer data practices, and performance 

evaluations. 

Kingdom Business must be committed to truth even when truth is costly. 

This means truthful advertising, honest pricing, transparent accounting, 

faithful contracts, responsible use of data, and clear communication with 

stakeholders. It also means refusing corruption, bribery, fraud, and 

manipulation. In many environments, such refusal may appear 

commercially disadvantageous. Yet a Kingdom Business cannot sell its 

conscience for short-term gain. 

Integrity is not only personal; it must become institutional. An honest 

founder is not enough if the systems reward dishonesty. A prayerful CEO is 

not enough if the incentive structure encourages manipulation. A good 

mission statement is not enough if employees are pressured to deceive 

customers. Kingdom Business requires structures that support integrity: 

internal controls, ethical training, transparent reporting, whistleblower 

protection, fair procurement, responsible governance, and leadership 

accountability. 

Trust is one of the deepest forms of capital. It cannot be purchased quickly. 

It is earned through consistent truthfulness. In the long run, trust becomes 

a strategic advantage, but for Kingdom Business it is more than strategy. It 

is obedience. 

Justice in the Marketplace 

The Kingdom of God is inseparable from justice. The prophets repeatedly 

condemn worship that is disconnected from justice. Micah 6:8 calls God’s 

people to do justice, love mercy, and walk humbly with God. Amos 5:24 
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calls for justice to roll down like waters. Isaiah 1:17 commands the people 

to seek justice and defend the oppressed. 

Business justice has many dimensions. It includes fair wages, safe working 

conditions, honest contracts, non-discrimination, responsible supply chains, 

fair competition, tax responsibility, anti-corruption, consumer protection, 

and environmental stewardship. It also includes attention to those who are 

easily ignored because they lack bargaining power: low-wage workers, 

small suppliers, informal laborers, rural communities, people with 

disabilities, women facing workplace discrimination, and future generations 

affected by ecological damage. 

Justice is not opposed to efficiency. Rather, justice defines the moral 

boundaries within which efficiency should operate. A business that 

becomes efficient by underpaying workers, deceiving customers, polluting 

rivers, bribing officials, or exploiting regulatory loopholes is not truly 

successful from a Kingdom perspective. It may be profitable, but it is 

morally deficient. 

Kingdom Business calls entrepreneurs and managers to examine the 

hidden costs of success. Who carries the burden of our low prices? Who 

pays the price of our speed? Who absorbs the risk of our growth? Who is 

excluded from opportunity? Who is invisible in our supply chain? What 

damage is postponed to the future? 

These questions are not anti-business. They are pro-truth. They help 

business become more faithful, more humane, and more sustainable. 

Stewardship of Creation 

The Kingdom of God includes not only human relationships but also 

creation. The earth belongs to the Lord (Psalm 24:1). Human beings are 

called to cultivate and care for creation, not to destroy it. Environmental 

responsibility is therefore not merely a modern trend; it is rooted in biblical 

stewardship. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

29 

Business has enormous ecological impact. It uses energy, land, water, 

minerals, forests, transportation, packaging, and waste systems. It can 

contribute to environmental degradation, but it can also become a force 

for restoration, circular economy, renewable energy, responsible 

agriculture, sustainable design, and ecological innovation. 

Kingdom Business must reject the false assumption that creation is merely 

raw material for profit. Creation is God’s world. It has value beyond its 

commercial utility. Responsible enterprise should consider environmental 

impact as part of moral accountability. 

This does not mean that every business can solve every ecological problem 

immediately. But every business can begin with responsibility: reducing 

waste, improving energy efficiency, managing supply chains, designing 

sustainable products, complying with environmental standards, educating 

stakeholders, and investing in long-term resilience. Stewardship is a 

journey of faithfulness. 

Innovation under Wisdom 

Innovation is a gift when guided by wisdom. Human creativity reflects, in a 

creaturely way, the creativity of God. New technologies, business models, 

products, and systems can serve human flourishing. However, innovation 

becomes dangerous when it is driven only by novelty, speed, profit, or 

power. 

In the digital age, businesses increasingly use artificial intelligence, 

automation, big data, platform models, algorithmic decision-making, 

digital marketing, financial technologies, and global networks. These tools 

can expand access and improve efficiency. They can also intensify 

surveillance, manipulate consumer behavior, displace workers, spread 

misinformation, and concentrate power. 

Kingdom Business must therefore practice technological discernment. The 

question is not simply, “Can we use this technology?” but “Should we use 
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it, how should we use it, and for whose good?” Technology should remain a 

servant of human dignity, not a master over human life. 

Wisdom requires patience. Not every innovation should be adopted 

immediately. Not every market opportunity is morally acceptable. Not 

every data point should be collected. Not every customer vulnerability 

should be monetized. Not every efficiency gain is humane. Not every form 

of automation is just. 

A Kingdom approach to innovation seeks creativity with conscience. It 

encourages entrepreneurs to build solutions that serve real needs, 

strengthen communities, protect dignity, and honor God. 

Work, Workers, and Human Flourishing 

Work is a central part of human life. Through work, people provide for 

families, develop skills, contribute to society, experience dignity, and 

participate in creation. Yet work can also become oppressive when shaped 

by exploitation, insecurity, excessive pressure, unjust wages, toxic culture, 

or meaningless routines. 

Kingdom Business sees work as more than labor extraction. Work is a 

context for human formation. A workplace forms habits, values, 

relationships, and identities. A company culture can teach people fear, 

dishonesty, competition, cynicism, and exhaustion. It can also teach 

responsibility, collaboration, excellence, generosity, discipline, creativity, 

and service. 

Therefore, managers carry formative responsibility. They are not only 

organizing tasks; they are shaping people’s daily experience of dignity, 

justice, and purpose. This is a sacred responsibility. 

A Kingdom workplace should seek to create conditions where people can 

work with meaning, fairness, safety, growth, and respect. This includes clear 

expectations, fair compensation, opportunities for learning, healthy 

communication, reasonable rest, mechanisms for addressing grievances, 
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and leadership that does not manipulate spiritual language to demand 

unhealthy sacrifice. 

The Bible honors diligence, but it also honors rest. Sabbath reminds us that 

human beings are not machines. A Kingdom Business should not celebrate 

burnout as devotion. It should not confuse overwork with excellence. It 

should create rhythms that respect family, worship, health, and human 

limitation. 

Customers as Neighbors 

Modern business often speaks of customers as targets, segments, users, or 

markets. Kingdom Business invites a deeper perspective: customers are 

neighbors. They are not merely sources of revenue but persons to be 

served truthfully and responsibly. 

This changes marketing, sales, product design, pricing, and service. 

Marketing should not exploit insecurity, addiction, fear, lust, envy, or social 

pressure. Sales should not manipulate. Products should not harm. Pricing 

should not deceive. Customer service should not be designed to frustrate 

legitimate complaints. Data should not be harvested irresponsibly. 

To love the customer as neighbor does not mean giving everything away or 

ignoring business sustainability. It means creating genuine value and 

communicating honestly. It means refusing to profit from deception. It 

means designing products and services that contribute to life rather than 

degrade it. 

In Kingdom Business, customer trust is not merely a brand asset. It is a 

moral relationship. 

Wealth, Generosity, and the Common Good 

Wealth is a recurring theme in Scripture. The Bible does not teach that all 

wealth is evil. Abraham, Job, Joseph of Arimathea, Lydia, and others are 

associated with resources and influence. Yet Scripture consistently warns 
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that wealth is spiritually dangerous when it produces pride, self-sufficiency, 

injustice, or indifference to the poor. 

Kingdom Business encourages wealth creation, but it also teaches wealth 

stewardship. Wealth is entrusted by God and must be used responsibly. 

The question is not only how wealth is accumulated, but how it is 

distributed, invested, shared, and used for the common good. 

Generosity is not merely philanthropy after success. It is a way of life. It 

shapes pricing, wages, community investment, employee care, supplier 

relationships, and social responsibility. A generous business does not treat 

charity as public relations while practicing injustice internally. True 

generosity begins with justice and flows into mercy. 

Business can bless society through employment, innovation, fair taxes, local 

development, mentoring, education, environmental responsibility, and 

support for vulnerable communities. The goal is not to use generosity as a 

marketing tool, but to participate in God’s blessing of the world. 

Strategy and Discernment 

Kingdom Business does not reject strategy. In fact, faithful stewardship 

requires strategic thinking. Businesses need vision, mission, positioning, 

innovation, financial planning, operational excellence, risk management, 

human resource development, governance, and performance 

measurement. To manage poorly is not spiritual. 

Yet strategy must be placed under discernment. Strategy asks, “How do we 

achieve our goals?” Discernment asks, “Are these goals faithful?” Strategy 

asks, “What is possible?” Discernment asks, “What is right?” Strategy asks, 

“How do we win?” Discernment asks, “What does faithfulness require?” 

The most dangerous strategies are not those that fail, but those that 

succeed while deforming the soul of the organization. A company can 

grow rapidly and lose its integrity. It can dominate a market and destroy its 
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people. It can scale globally and forget its calling. It can become admired 

while becoming spiritually empty. 

Therefore, Kingdom Business requires reflective leadership. Leaders must 

regularly examine whether their strategies still align with Kingdom values. 

They must ask whether success is making them more humble or more 

arrogant, more generous or more greedy, more truthful or more 

manipulative, more just or more exploitative. 

Crisis, Suffering, and Resilience 

Business life includes crisis: financial downturns, supply chain disruptions, 

pandemics, technological shifts, leadership failures, market losses, social 

conflict, regulatory changes, and personal suffering. Kingdom Business 

does not promise immunity from crisis. Faith is not a guarantee of 

uninterrupted profit. 

However, Kingdom principles shape how businesses respond to crisis. In 

crisis, the true values of an organization are revealed. Does leadership 

protect only itself, or does it consider workers and vulnerable stakeholders? 

Does the company communicate truthfully, or hide reality? Does it sacrifice 

ethics for survival, or seek faithful adaptation? Does it become cruel under 

pressure, or courageous? 

Christian faith provides resources for resilience: hope, prayer, community, 

wisdom, repentance, perseverance, and trust in God’s providence. But 

resilience must not become denial. Faithful leaders must face reality 

honestly. They must make difficult decisions with compassion and clarity. 

They must learn from failure. They must rebuild trust when trust has been 

damaged. 

Kingdom resilience is not merely the ability to survive. It is the ability to 

remain faithful under pressure. 

The Marketplace as Mission Field 
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The marketplace is one of the largest mission fields in the world. Most 

people spend much of their adult lives working, buying, selling, 

negotiating, producing, managing, learning, and leading within economic 

systems. If faith does not enter the marketplace, it remains disconnected 

from daily life. 

However, marketplace mission must be understood carefully. It is not 

coercive evangelism. It is not using business relationships merely as tools 

for religious recruitment. It is not creating a company culture where 

employees feel pressured to perform spirituality to gain favor. Such 

practices can violate dignity and trust. 

Marketplace mission begins with witness. It is the witness of integrity, 

excellence, justice, compassion, humility, and hope. It is seen when 

employers treat workers fairly, when businesses refuse corruption, when 

leaders confess mistakes, when companies serve communities, when 

products genuinely help people, when Christian professionals speak truth 

with grace, and when faith produces visible moral difference. 

Words matter, but words must be supported by life. The gospel is 

dishonored when Christian language is used to cover unethical practices. 

The marketplace needs not only Christian slogans but Christian character. 

The “Already and Not Yet” of Kingdom Business 

The Kingdom of God is both already present and not yet fully realized. 

Christ has inaugurated the Kingdom, but its fullness awaits final restoration. 

This theological tension is important for business. It protects us from both 

cynicism and triumphalism. 

Cynicism says that business will always be corrupt, so Kingdom principles 

are unrealistic. Triumphalisms says that if we apply biblical principles, 

success will be easy and guaranteed. The biblical view is more realistic and 

more hopeful. Because sin is real, business will always involve struggle, 

temptation, ambiguity, and imperfection. Because God’s Kingdom is real, 

transformation is possible. 
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A Kingdom Business will not be perfect. It will face mistakes, limitations, 

conflicts, and difficult trade-offs. But it can become more faithful. It can 

repent. It can reform systems. It can grow in justice. It can build trust. It can 

bless people. It can become a sign, however partial, of God’s reign in the 

marketplace. 

This is why Kingdom Business is not a formula but a journey. It is not a 

guarantee of worldly success but a call to faithful stewardship. It is not a 

retreat from business realities but a transformation of business 

imagination. 

The Purpose and Structure of This Book 

This book is written for entrepreneurs, managers, executives, professionals, 

educators, students, church leaders, and all believers who seek to integrate 

faith and business faithfully. It is also written for readers who may not 

come from a Christian background but are interested in moral leadership, 

responsible enterprise, and the spiritual meaning of work. 

The central purpose of this book is to show that business can be managed 

with Kingdom principles without losing managerial seriousness. Theology 

and management must not be enemies. Faith and strategy can speak to 

each other. Prayer and planning can belong together. Profit and purpose 

can be integrated. Excellence and humility can coexist. Innovation and 

wisdom can strengthen each other. 

The chapters that follow will explore themes such as biblical foundations of 

business, stewardship, leadership, ethics, organizational culture, finance, 

marketing, human resource management, innovation, digital 

transformation, social responsibility, environmental care, governance, crisis 

management, and the future of Kingdom Business. Each theme will be 

examined not merely as a management function but as a moral and 

spiritual responsibility. 

The goal is not to produce a religious decoration for conventional business. 

The goal is to invite a deeper transformation: from ownership to 
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stewardship, from ambition to calling, from profit maximization to value 

creation, from domination to service, from exploitation to justice, from fear 

to trust, from fragmentation to integrity, and from worldly success to 

Kingdom fruitfulness. 

A Final Word to the Reader 

Every business tells a story. It tells a story through how it treats people, 

how it earns money, how it uses power, how it responds to failure, how it 

serves customers, how it manages resources, how it handles truth, and how 

it imagines success. The question is not whether your business tells a story. 

The question is: What story does it tell? 

Does it tell the story of greed or generosity? Fear or trust? Manipulation or 

truth? Exploitation or justice? Pride or humility? Short-term gain or long-

term stewardship? Self-glory or God’s glory? 

Kingdom Business invites us to tell a different story. It invites us to see 

enterprise as a platform for service, leadership as stewardship, work as 

vocation, wealth as entrusted resource, innovation as creative 

responsibility, and success as faithfulness before God. 

This vision is demanding. It will challenge habits, systems, assumptions, and 

ambitions. It will require courage in environments where corruption may be 

normal, humility in cultures of pride, patience in markets obsessed with 

speed, generosity in systems driven by scarcity, and truthfulness in contexts 

where deception is profitable. But it is also a liberating vision. It frees 

business from the smallness of self-interest and places it within the 

greatness of God’s redemptive purposes. 

The marketplace does not belong outside the concern of God. The earth is 

the Lord’s. Work is part of human calling. Wealth is entrusted for 

stewardship. People are made in God’s image. Justice matters. Truth 

matters. Creation matters. Leadership matters. And business, when 

surrendered to God, can become one of the arenas where faith becomes 
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visible, love becomes practical, wisdom becomes institutional, and the 

Kingdom of God is glimpsed in the ordinary transactions of daily life. 

May this book help readers think more deeply, lead more faithfully, 

manage more justly, innovate more wisely, and serve more humbly. May it 

encourage entrepreneurs and leaders to build enterprises that are not only 

profitable but principled, not only successful but significant, not only 

competitive but compassionate, not only efficient but ethical, not only 

admired by people but pleasing to God. 

A Kingdom Business is not merely a business owned by Christians. It is a 

business increasingly governed by the values of the King. 

And that makes all the difference. 
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Chapter 1                             ****** 

Kingdom Perspective on Work and Wealth 

 

Abstract 

This chapter develops a biblical and theological foundation for 

understanding work and wealth from a Kingdom perspective. It argues that 

work is not merely an economic necessity, a secular occupation, or a means 

of personal advancement, but a sacred vocation rooted in creation, 

entrusted stewardship, neighbor-love, and participation in God’s 

redemptive purposes. Wealth, likewise, is not inherently evil, nor is it an 

automatic proof of divine favor. It is a trust from God, morally shaped by 

how it is acquired, managed, shared, and directed toward the common 

good. From Genesis to Revelation, Scripture presents work as part of 

humanity’s original dignity, distorted by sin, renewed through Christ, and 

empowered by the Spirit for service. The biblical narrative resists both 

materialistic capitalism and irresponsible anti-economic spirituality. It 

teaches diligence without idolatry, prosperity without greed, generosity 

without pride, ownership under God’s sovereignty, and business leadership 

as service. 

The chapter explores the creation mandate, the fall and alienation of labor, 

Sabbath as resistance to endless productivity, wisdom literature on 

diligence and justice, prophetic critiques of economic oppression, Jesus’ 

teachings on treasure and the Kingdom, Pauline instructions on work, and 

the New Testament vision of generosity and community. It also reflects on 

the implications of these biblical themes for modern business, 

entrepreneurship, leadership, organizational ethics, finance, labor relations, 

and wealth stewardship. A Kingdom perspective calls business leaders to 

manage enterprises not merely for profit maximization, but for faithful 

stewardship, human dignity, truth, justice, creativity, and blessing. The 
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chapter concludes that work and wealth are spiritually significant arenas in 

which Christian discipleship becomes visible in daily economic life. 

 

Keywords: Kingdom Business, theology of work, biblical wealth, stewardship, 

vocation, human dignity, Sabbath, justice, generosity, marketplace ministry, 

Christian business ethics, Kingdom of God. 

 

1. Introduction: Why Work and Wealth Matter in Kingdom Business 

A book on Kingdom Business must begin with a theology of work and 

wealth because business is built upon both. Business organizes work, 

distributes wealth, creates value, assigns responsibility, manages resources, 

shapes culture, and affects human lives. Every enterprise, whether small or 

large, local or global, traditional or digital, is a moral ecosystem. It is not 

merely an economic machine. It is a human institution with spiritual 

consequences. 

Work and wealth are often misunderstood in Christian communities. Some 

believers see work merely as a way to earn income. Others see business as 

a dangerous secular arena, less spiritual than church ministry. Some 

interpret wealth as a sign of divine blessing, while others treat wealth as 

inherently corrupt. Some pursue success without moral discernment, while 

others avoid economic responsibility in the name of humility. These 

misunderstandings create confusion. They separate faith from daily labor, 

worship from management, prayer from strategy, and stewardship from 

financial decision-making. 

A Kingdom perspective offers a more integrated vision. It teaches that God 

is Lord not only of worship, prayer, preaching, and church life, but also of 

labor, enterprise, commerce, investment, production, innovation, wages, 

contracts, governance, and wealth distribution. The marketplace is not 
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outside God’s concern. The office, farm, factory, classroom, hospital, 

laboratory, workshop, port, store, boardroom, and digital platform are all 

places where human beings either honor or dishonor God. 

The biblical story does not begin with a temple, a church, or a monastery. It 

begins with creation, a garden, human beings made in God’s image, and a 

mandate to cultivate and care for the world. Genesis presents work as part 

of humanity’s original vocation before sin enters the story. Work is not first 

a curse. Work is part of creaturely dignity. Human beings are created to 

participate in God’s ordered, creative, sustaining, and fruitful activity. 

At the same time, Scripture is realistic. Work is distorted by sin. Labor 

becomes painful, relationships become hierarchical and exploitative, wealth 

becomes a tool of pride, and economic systems can oppress the weak. The 

Bible does not romanticize economic life. It speaks honestly about greed, 

injustice, corruption, debt, exploitation, false weights, unpaid wages, 

hoarding, anxiety, and the spiritual danger of loving money. Yet Scripture 

also affirms diligence, wisdom, craftsmanship, entrepreneurship, 

generosity, justice, and responsible provision. 

Therefore, the Kingdom perspective on work and wealth is neither naive 

prosperity teaching nor anti-business suspicion. It is a theology of 

stewardship. God owns all things. Human beings receive, cultivate, manage, 

and distribute what belongs ultimately to God. This view is central to 

Christian business ethics. Contemporary theological discussions on 

business ethics often identify stewardship, integrity, love, justice, and 

compassion as core biblical principles for economic life. (Journal of Widya 

Agape) 

This chapter develops a biblical narrative for work and wealth. It does not 

treat isolated verses as slogans for business success. Instead, it reads 

Scripture as a coherent story: creation, fall, Israel, wisdom, prophets, Christ, 

church, mission, and new creation. Within this story, work and wealth are 

interpreted in relation to the Kingdom of God. 

https://jurnal.widyaagape.ac.id/index.php/jrsc/article/view/282?utm_source=chatgpt.com
https://jurnal.widyaagape.ac.id/index.php/jrsc/article/view/282?utm_source=chatgpt.com
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2. Creation: Work as Part of Human Dignity 

The first major biblical foundation is creation. Genesis 1–2 presents God as 

Creator, the world as good, human beings as image-bearers, and work as 

vocation. God creates with order, purpose, beauty, abundance, and 

blessing. After creating humanity in His image, God gives them 

responsibility over creation (Genesis 1:26–28). In Genesis 2:15, the human 

being is placed in the garden “to work it and take care of it.” 

This is deeply significant. Work appears before the fall. It is not a 

punishment for sin. It belongs to the original goodness of creation. Human 

beings are made not for passive consumption but for active participation. 

They are called to cultivate, guard, name, organize, discover, and develop 

the possibilities of creation. 

In business terms, this means that productivity, creativity, planning, 

innovation, and value creation are not merely secular activities. They can be 

expressions of human vocation. A farmer cultivating land, a teacher 

forming students, a doctor healing patients, an engineer designing bridges, 

a manager coordinating teams, a trader distributing goods, a researcher 

generating knowledge, and an entrepreneur creating employment may all 

participate in the creational calling of humanity. 

Miroslav Volf’s theology of work is important here because he interprets 

work not only through traditional vocation but also through the activity of 

the Spirit and the gifts given to human beings for the needs of others. His 

book Work in the Spirit explores work in modern capitalist and socialist 

contexts and offers a theological interpretation of work in relation to the 

doctrine of the Holy Spirit. (Google Books) This helps Kingdom Business 

understand work as more than economic survival. Work is a Spirit-enabled 

contribution to God’s world. 

https://books.google.com/books/about/Work_in_the_Spirit.html?id=3J1KAwAAQBAJ&utm_source=chatgpt.com
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The doctrine of creation also protects business from a narrow religious 

dualism. If God created the material world and declared it good, then 

material labor is not spiritually inferior. The work of managing soil, money, 

machines, data, logistics, buildings, food, technology, and human 

organizations can be meaningful under God. Faithfulness is not measured 

by leaving the marketplace, but by serving God within it. 

However, the creation mandate also sets limits. Human dominion is not 

destructive domination. It is responsible stewardship. The earth belongs to 

God, not to humanity as absolute owner. Psalm 24:1 declares that the earth 

is the Lord’s. This means business cannot treat creation as a disposable 

resource. Land, water, forests, minerals, animals, atmosphere, and 

ecosystems are not merely economic inputs. They are part of God’s world 

entrusted to human care. 

A Kingdom Business begins with this confession: we are not ultimate 

owners; we are stewards. This applies to property, capital, talents, 

opportunities, employees, customers, knowledge, time, and creation itself. 

 

3. The Image of God and the Dignity of Workers 

Genesis 1:26–27 teaches that human beings are created in the image of 

God. This doctrine is foundational for Kingdom Business because every 

business decision affects people. Modern management often speaks of 

“human resources,” “labor markets,” “consumer segments,” “users,” 

“headcount,” or “human capital.” These terms may be administratively 

useful, but they can also reduce persons to functions. 

The biblical doctrine of the image of God insists that human beings have 

worth before they have productivity. A worker is not valuable merely 

because of output. A customer is not valuable merely because of 

purchasing power. A supplier is not valuable merely because of cost 
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efficiency. A manager is not valuable merely because of authority. Each 

person has dignity because each person is created by God. 

This dignity transforms the meaning of work. Work is not merely the 

extraction of labor from bodies. Work should be organized in ways that 

honor persons. This does not mean that every workplace will be easy or 

that performance does not matter. Scripture commends diligence and 

responsibility. But discipline, evaluation, and productivity must be pursued 

in ways that respect human dignity. 

A Kingdom workplace should ask: Are workers treated as persons or as 

tools? Are wages fair? Are working conditions safe? Are employees given 

truthful communication? Are they given rest? Are their families considered? 

Are they trained and developed? Are their voices heard? Are vulnerable 

workers protected from exploitation? Are layoffs handled with truth and 

compassion? Are women, minorities, people with disabilities, and lower-

status employees treated justly? 

The doctrine of the image of God also challenges leadership pride. The 

CEO and the janitor both bear God’s image. The investor and the informal 

worker both stand before God. Kingdom Business does not deny 

differences in responsibility, skill, or authority, but it rejects the idea that 

position determines human worth. 

In the marketplace, this principle has practical force. Recruitment should be 

fair. Compensation should be just. Workplace culture should be respectful. 

Leadership should not humiliate. Marketing should not manipulate. Data 

should not dehumanize. Financial goals should not erase moral 

responsibility. The image of God is not an abstract doctrine; it is a 

management principle. 

 

4. The Fall: Work Distorted by Sin 
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The biblical story does not remain in Eden. Genesis 3 introduces sin, 

alienation, and disorder. After the fall, work becomes painful. The ground 

produces thorns and thistles. Human labor continues, but it is now marked 

by frustration, fatigue, conflict, scarcity, anxiety, and death. 

This explains why work is both meaningful and difficult. People often 

experience work as vocation and burden at the same time. Work can be 

creative, but also exhausting. It can provide identity, but also become 

idolatrous. It can serve others, but also exploit them. It can create wealth, 

but also produce inequality. It can build communities, but also destroy 

families when it consumes all time and energy. 

The fall also distorts wealth. Wealth can become a tool of security, pride, 

domination, and self-sufficiency. It can tempt people to forget God, neglect 

the poor, manipulate justice, and measure life by possessions. Jesus warns, 

“Life does not consist in an abundance of possessions” (Luke 12:15). Paul 

warns that the love of money is a root of many kinds of evil (1 Timothy 

6:10). James condemns the rich who exploit workers and hoard wealth 

unjustly (James 5:1–6). 

From a Kingdom perspective, economic evil is not found only in poverty or 

only in wealth. It is found in disordered desire. Poverty may involve 

suffering, vulnerability, and injustice. Wealth may involve responsibility, 

opportunity, and temptation. Both poor and rich need God’s grace. But 

Scripture gives strong warnings to those with power and resources 

because wealth easily creates spiritual blindness. 

Business leaders must therefore understand sin not merely as private 

immorality but also as structural distortion. Sin can become embedded in 

systems: corrupt procurement, exploitative wages, deceptive advertising, 

predatory lending, unsafe products, bribery, discriminatory hiring, 

environmental negligence, or profit models based on addiction and 

manipulation. A Kingdom Business must examine not only individual 

intentions but institutional practices. 
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5. Sabbath: Work under God’s Limit 

One of the most important biblical teachings on work is Sabbath. The 

Sabbath commandment reveals that human beings are not machines. Work 

is good, but work is not ultimate. Productivity is valuable, but it must not 

become an idol. Rest is not laziness. Rest is obedience, worship, trust, and 

liberation. 

The Sabbath is grounded in creation and redemption. In Exodus 20:8–11, 

Sabbath is connected to God’s rest after creation. In Deuteronomy 5:12–15, 

Sabbath is connected to Israel’s liberation from slavery. Together, these 

foundations show that rest is both creational and social. It honors God as 

Creator and refuses the logic of slavery. 

This has powerful implications for business. A workplace without limits can 

become Egypt—a system of endless production. Workers become bricks in 

someone else’s empire. The Sabbath commandment interrupts this logic. It 

says that people must not be valued only by output. They need worship, 

rest, family, reflection, community, and renewal. 

In modern business culture, overwork is often celebrated. Leaders praise 

nonstop hustle, permanent availability, digital responsiveness, and sacrifice 

of family life for organizational goals. Some even spiritualize overwork, 

presenting exhaustion as dedication. But Sabbath teaches that rest is part 

of faithfulness. A Kingdom Business should not build success on the 

destruction of human souls. 

Sabbath also challenges owners and managers. In the biblical command, 

rest is not only for the privileged. Servants, workers, foreigners, and 

animals are included. The Sabbath is a justice institution. It protects those 

who might otherwise be forced to work without relief. 
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For contemporary business, this means that rest policies should not benefit 

only executives while lower-level workers bear the burden. Humane 

scheduling, reasonable workloads, vacation, family time, worship time, and 

protection from exploitative availability are part of Kingdom ethics. 

Sabbath also relativizes wealth. If a person cannot stop working because 

they trust only money, then money has become master. Sabbath declares 

that God—not productivity, not profit, not market pressure—is Lord. 

 

6. Wisdom Literature: Diligence, Prudence, and Integrity 

The book of Proverbs contains extensive teaching on work and wealth. It 

commends diligence, planning, skill, honesty, generosity, and prudence. It 

warns against laziness, haste, greed, debt traps, false speech, and dishonest 

gain. 

Proverbs does not present spirituality as passivity. It values disciplined 

labor. The diligent hand brings provision. Wise planning matters. Skill 

opens opportunities. Responsible management of resources is honored. 

This means that Kingdom Business should not confuse faith with 

carelessness. Prayer does not replace planning. Trust in God does not 

justify incompetence. Generosity does not excuse poor accounting. 

Spiritual language must not become a mask for managerial irresponsibility. 

At the same time, Proverbs strongly condemns dishonesty. Dishonest 

scales are offensive to God (Proverbs 11:1). In ancient markets, scales 

determined the fairness of trade. Today’s “scales” include invoices, financial 

statements, contracts, product specifications, algorithms, sustainability 

reports, performance metrics, tax records, and customer data. Kingdom 

Business requires honest scales in every modern form. 

Wisdom literature also recognizes the limits of wealth. Proverbs 23:4–5 

warns against wearing oneself out to get rich because wealth can vanish. 
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Proverbs 30:8–9 asks for neither poverty nor riches, but daily provision, lest 

abundance lead to denial of God or poverty lead to theft. This prayer 

reflects balanced wisdom. It does not glorify poverty or idolize riches. It 

seeks faithful dependence. 

Ecclesiastes adds another layer. It observes the vanity of toil when work 

becomes disconnected from God. People labor, accumulate, compete, and 

worry, yet death exposes the limits of achievement. Ecclesiastes does not 

reject work; it rejects work as ultimate meaning. It calls people to receive 

work, food, joy, and life as gifts from God. 

For business leaders, wisdom literature teaches that excellence must be 

joined with humility. Strategic planning is necessary, but human control is 

limited. Financial success is meaningful, but fragile. Work is good, but 

cannot save. Wealth is useful, but cannot secure eternal life. 

 

7. The Prophets: Wealth under the Judgment of Justice 

The prophets speak with moral urgency about economic injustice. They 

condemn those who worship God while exploiting the poor. Amos 

denounces those who trample the needy and manipulate economic 

systems. Isaiah condemns religious rituals disconnected from justice. Micah 

calls God’s people to do justice, love mercy, and walk humbly with God. 

The prophetic message is essential for Kingdom Business because it 

prevents business ethics from becoming merely personal morality. Biblical 

justice is not only about individual honesty; it concerns systems, 

institutions, courts, markets, land, debt, labor, and power. 

The prophets expose the spiritual danger of separating worship from 

economics. A person may attend religious gatherings, sing hymns, give 

offerings, and use God’s name, while still practicing injustice in business. 
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Such religion is unacceptable to God. Worship that does not produce 

justice becomes hypocrisy. 

In modern business, prophetic critique applies to bribery, wage theft, 

unsafe labor, discrimination, predatory finance, tax evasion, environmental 

destruction, deceptive marketing, and the abuse of market power. It also 

applies to religious business leaders who use Christian identity as a brand 

while neglecting justice. 

A Kingdom Business must therefore be willing to ask uncomfortable 

questions: Are our profits built on someone else’s suffering? Are our supply 

chains clean? Are our workers paid fairly? Are we honest with regulators? 

Are our products harmful? Are we using legal loopholes to avoid moral 

responsibility? Are we treating poor customers differently from wealthy 

customers? Are we using religion to protect reputation rather than reform 

practice? 

The prophets remind us that God sees economic life. The Lord is not 

impressed by public worship that conceals private exploitation. Kingdom 

Business must be accountable to the God who hears the cry of the 

oppressed. 

 

8. Jesus and the Kingdom: Treasure, Mammon, and True Wealth 

Jesus speaks often about money, possessions, treasure, generosity, anxiety, 

and the Kingdom of God. His teaching is not anti-economic, but it is 

deeply anti-idolatrous. He exposes the spiritual power of wealth. He warns 

that money can become a rival master. 

In Matthew 6:19–24, Jesus teaches about treasure in heaven and warns that 

no one can serve both God and mammon. Mammon is not merely money 

as a neutral tool. It is wealth functioning as a spiritual power. When money 
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becomes master, it shapes desire, identity, security, loyalty, and moral 

compromise. 

This teaching is central to Kingdom Business. Business leaders must use 

money, but they must not serve money. The difference is decisive. To use 

money is stewardship. To serve money is idolatry. The servant of money 

asks, “What will maximize gain?” The steward under God asks, “What is 

faithful, just, sustainable, and fruitful?” 

Jesus’ parable of the rich fool in Luke 12:13–21 illustrates wealth without 

God. The man’s fields produce abundantly. His mistake is not productivity. 

His mistake is self-centered accumulation. He speaks only to himself, plans 

only for himself, and imagines security in stored goods. God calls him a 

fool because he is rich toward himself but not rich toward God. 

This parable challenges modern business culture. Expansion, storage, 

investment, and planning are not wrong. But when wealth becomes self-

enclosed, detached from God and neighbor, it becomes foolish. Kingdom 

wealth is not measured only by accumulation but by faithfulness, 

generosity, and eternal orientation. 

Jesus’ encounter with the rich young ruler also reveals the spiritual danger 

of possessions. The man is morally serious, yet wealth holds his heart. 

Jesus’ command exposes his bondage. The issue is not that every believer 

must follow the identical instruction in the same form, but that every 

believer must confront whatever possession, status, or security competes 

with God. 

For business leaders, the question is: What would we be unwilling to 

surrender if Christ asked? Reputation? Control? Profit? Expansion? A 

corrupt advantage? A prestigious partnership? A harmful product line? A 

lifestyle? Kingdom Business requires freedom from the tyranny of wealth. 
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9. The Parables: Stewardship, Accountability, and Fruitfulness 

Jesus often teaches through parables involving money, management, 

servants, landowners, debts, wages, talents, and accounts. These stories do 

not create a simplistic business manual, but they reveal Kingdom patterns. 

The parable of the talents (Matthew 25:14–30) emphasizes stewardship and 

accountability. Servants receive entrusted resources and must give account. 

The faithful servants are active, responsible, and fruitful. The wicked servant 

is fearful and unproductive. The point is not modern capitalism, but faithful 

stewardship of what the master entrusts. 

For Kingdom Business, this parable teaches that resources should not be 

buried. Talent, capital, knowledge, networks, opportunity, and authority 

should be used responsibly for the master’s purposes. Fear is not 

faithfulness. Passive preservation is not stewardship. God expects fruitful 

responsibility. 

The parable of the workers in the vineyard (Matthew 20:1–16) challenges 

assumptions about merit, generosity, and grace. The landowner gives 

according to his promise and displays generosity beyond strict calculation. 

This parable is not a wage policy formula, but it reveals the surprising 

generosity of the Kingdom. It warns against envy and transactional 

spirituality. 

The parable of the dishonest manager (Luke 16:1–13) is more difficult, but 

it teaches prudence in light of accountability and again concludes with the 

impossibility of serving both God and mammon. Wealth must be used with 

eternal perspective, not worshiped. 

The parable of the Good Samaritan (Luke 10:25–37) is not directly about 

business, but it defines neighbor-love. In Kingdom Business, the neighbor 

includes the wounded person by the road, not merely the profitable 

customer. A company’s moral quality is revealed in how it treats those who 

cannot repay, influence, or benefit it immediately. 
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10. Paul: Work as Service to the Lord 

Paul’s letters provide practical teaching on work. In Colossians 3:23–24, 

believers are instructed to work heartily as for the Lord. This text does not 

sanctify unjust labor systems, but it gives Christian workers a higher 

reference point. Work is done before God. 

Paul also teaches responsibility. In 2 Thessalonians 3, he warns against 

idleness and disorder. The Christian community should not encourage 

irresponsible dependence. Those who can work should work. Work enables 

provision, contribution, and generosity. 

At the same time, Paul’s theology of the body of Christ challenges 

hierarchy and pride. Different gifts serve one body. No member can say to 

another, “I have no need of you” (1 Corinthians 12). Applied to business, 

this means organizations should recognize diverse contributions. Leaders, 

technicians, administrators, cleaners, salespeople, drivers, accountants, 

designers, and frontline workers all contribute to organizational life. 

Paul also teaches generosity. In 2 Corinthians 8–9, he encourages giving 

that is willing, sincere, and shaped by grace. Generosity is not coercion. It 

arises from the grace of Christ, who became poor for our sake. This is 

crucial for Kingdom Business: giving should not be mere publicity, 

manipulation, or religious performance. It should be grace-shaped 

participation in God’s provision for others. 

Ephesians 4:28 gives a compact theology of transformed work: the thief 

should stop stealing, work honestly, and have something to share with 

those in need. Here work is not merely for self-support. It is also for 

generosity. This text shows the Kingdom movement from exploitation to 

honest labor to sharing. 
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11. James: Wealth, Partiality, and Economic Warning 

The book of James contains some of the strongest New Testament 

warnings about wealth. James condemns partiality toward the rich in the 

assembly (James 2:1–7). He warns against faith without works (James 2:14–

17). He rebukes arrogant business planning that ignores human 

dependence on God (James 4:13–17). He denounces rich oppressors who 

withhold wages from workers (James 5:1–6). 

James is especially important for Kingdom Business because he connects 

theology with economic behavior. Faith that does not affect treatment of 

the poor is dead. Planning that ignores God is arrogant. Wealth gained 

through exploitation is under judgment. 

Modern business leaders should listen carefully to James. Strategic plans, 

expansion models, market forecasts, and investment projections are 

necessary, but they should be held with humility. “If the Lord wills” is not a 

religious cliché. It is a posture of dependence. It recognizes that human 

plans are fragile. 

James also challenges status-based cultures. Churches and Christian 

businesses may be tempted to honor wealthy donors, investors, executives, 

or influential customers more than ordinary people. Kingdom Business 

must reject such partiality. The poor must not be treated as less important 

because they have less economic power. 

The condemnation of withheld wages is also relevant. Wage injustice may 

occur through delayed payment, unfair contracts, misclassification of 

workers, excessive unpaid overtime, unsafe informal labor, or supply chain 

exploitation. James teaches that God hears the cries of workers. 
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12. Wealth as Stewardship, Not Ownership 

A central biblical principle is that God owns everything. Human ownership 

is real but relative. People may own property legally, but spiritually they 

hold it under God. This is stewardship. 

Stewardship means that wealth is entrusted for faithful management. It 

does not belong ultimately to the self. It must be used according to God’s 

purposes. Craig Blomberg’s biblical theology of stewardship is widely 

discussed in Christian reflection on wealth; a review of his Christians in an 

Age of Wealth identifies the book as a biblical theology of stewardship in 

relation to Christian wealth. (Sage Journals) 

Stewardship transforms financial questions. Instead of asking only, “How 

much can I earn?” the steward asks, “How can I earn justly?” Instead of 

asking only, “How much can I keep?” the steward asks, “How much should I 

give, invest, share, and deploy for good?” Instead of asking only, “What 

lifestyle can I afford?” the steward asks, “What lifestyle reflects gratitude, 

moderation, generosity, and mission?” 

Stewardship also applies to business assets: buildings, equipment, 

intellectual property, data, brand, networks, cash flow, and organizational 

culture. These are not merely tools for private gain. They are entrusted 

resources. 

A Kingdom Business should therefore develop stewardship disciplines: 

ethical budgeting, transparent accounting, responsible investment, fair 

taxation, generosity planning, environmental responsibility, employee 

development, and community contribution. 

 

13. Wealth Is Not Evil, but Wealth Is Dangerous 

https://journals.sagepub.com/doi/abs/10.1177/0040573616629363c?utm_source=chatgpt.com
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The Bible does not teach that wealth is inherently evil. Abraham, Joseph, 

Job, Lydia, Joseph of Arimathea, and others had resources. Wealth can 

provide for families, support ministry, fund education, create employment, 

care for the poor, and strengthen communities. 

Yet Scripture repeatedly warns that wealth is spiritually dangerous. Wealth 

can create illusions of independence. It can make people forget God. It can 

harden hearts toward the poor. It can intensify anxiety. It can produce 

pride. It can become identity. 

A Kingdom perspective therefore avoids two extremes. The first is the 

prosperity distortion, which treats wealth as guaranteed evidence of faith 

and poverty as failure. The second is the poverty romanticism that treats 

material lack as automatically holy and wealth as automatically sinful. Both 

are inadequate. 

The biblical view is more discerning. Wealth is a tool and a test. Poverty is a 

suffering and sometimes an injustice. Prosperity is a blessing when 

received with humility and used for God’s purposes, but it becomes a curse 

when it produces greed, pride, and indifference. Lack may produce 

dependence and simplicity, but it can also produce suffering, vulnerability, 

and temptation. 

Kingdom Business should teach financial maturity: diligence without greed, 

profit without idolatry, generosity without display, simplicity without 

irresponsibility, and wealth creation without exploitation. 

 

14. Generosity as a Kingdom Discipline 

Generosity is one of the clearest signs that wealth has not become an idol. 

The generous person declares through action: “Money is not my god.” 

Generosity loosens the grip of possessions and aligns the heart with God’s 

compassion. 
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In the Old Testament, Israel’s economic life included practices of gleaning, 

tithes, offerings, debt release, care for widows and orphans, and provision 

for foreigners. These practices show that wealth was never meant to 

circulate only among the powerful. God built concern for the vulnerable 

into covenant life. 

In the New Testament, generosity flows from grace. The early church 

shared with those in need (Acts 2:42–47; Acts 4:32–35). Paul organized 

relief for suffering believers. Giving was to be willing, cheerful, and sincere. 

For Kingdom Business, generosity should be broader than occasional 

donations. It should shape the whole enterprise. Generosity can be 

expressed through fair wages, employee care, ethical pricing, mentoring, 

community investment, supplier development, scholarships, crisis 

assistance, and support for mission. Philanthropy is good, but it cannot 

substitute for justice. A company should not exploit workers and then give 

charity for reputation. True generosity begins with righteousness. 

Generosity also challenges lifestyle. Business success often brings pressure 

to display status. Kingdom leaders must ask whether their lifestyle reflects 

gratitude and responsibility or vanity and excess. Simplicity does not mean 

rejecting beauty or enjoyment. It means freedom from compulsive display. 

 

15. Work, Wealth, and the Poor 

A Kingdom perspective on wealth must include the poor. Scripture 

consistently reveals God’s concern for the vulnerable: the poor, widow, 

orphan, foreigner, oppressed, and laborer. This does not mean the poor 

are morally superior in every case, but it means God pays special attention 

to vulnerability and injustice. 

Business can affect poverty in many ways. It can reduce poverty through 

employment, fair wages, training, entrepreneurship, affordable goods, 
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inclusive finance, and local development. It can also deepen poverty 

through exploitation, displacement, predatory lending, corruption, wage 

suppression, and environmental harm. 

Kingdom Business should ask how enterprise can become a channel of 

empowerment. Are we creating dignified work? Are we training people? 

Are we opening opportunity? Are we strengthening small suppliers? Are we 

designing products that serve real needs? Are we avoiding predatory 

practices? Are we listening to communities? 

Concern for the poor should not be paternalistic. The poor are not objects 

of charity; they are persons made in God’s image. Many possess wisdom, 

resilience, creativity, and capacity. Kingdom Business should move beyond 

charity alone toward empowerment, partnership, and justice. 

 

16. Ownership, Capital, and Accountability 

Modern business gives significant power to owners and investors. Capital 

allocation determines what gets built, who gets hired, what technology is 

developed, which communities benefit, and which values are prioritized. 

Therefore, ownership is morally significant. 

A Kingdom view of ownership begins with God’s ultimate ownership. 

Human owners are accountable stewards. They may have legal rights, but 

rights must be exercised under moral responsibility. 

This affects investors. Investment is not morally neutral. Capital can support 

industries that heal or harm. It can fund productive enterprise or 

exploitative systems. It can strengthen communities or extract value 

destructively. Kingdom investors should ask not only about return, but also 

about impact, justice, and alignment with God’s values. 
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This also affects entrepreneurs. Founders often shape organizational 

culture deeply. Their motives, habits, assumptions, and leadership style 

become embedded in the company. If the founder worships growth, the 

company may sacrifice people. If the founder values integrity, the company 

may build trust. If the founder is generous, the company may become a 

channel of blessing. If the founder is insecure, the company may become 

controlling. 

Ownership requires accountability. A Kingdom Business should develop 

governance structures that protect against abuse: transparent reporting, 

ethical review, wise advisors, independent oversight, fair policies, and 

humility before correction. 

 

17. Kingdom Leadership in Work and Wealth 

Leadership is the bridge between theology and practice. A leader’s 

understanding of work and wealth shapes organizational culture. If the 

leader sees work as exploitation, the company becomes harsh. If the leader 

sees work as vocation, the company can become formative. If the leader 

sees wealth as personal entitlement, the company becomes self-serving. If 

the leader sees wealth as stewardship, the company becomes generous 

and accountable. 

Jesus’ model of leadership is service. He washed His disciples’ feet and 

taught that greatness in the Kingdom is measured by servanthood. This 

principle transforms business leadership. 

A Kingdom leader uses authority to serve the mission and the people 

entrusted to the organization. This does not mean avoiding hard decisions. 

Servant leadership includes clarity, discipline, correction, and courage. But 

it rejects domination, manipulation, arrogance, and self-glory. 
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Business leadership also requires wisdom. Leaders must make decisions 

amid uncertainty, competition, risk, and trade-offs. Kingdom wisdom is not 

merely technical expertise. It includes moral discernment, prayer, counsel, 

humility, and attention to consequences. 

Faith and ethics in global business have become increasingly discussed in 

contemporary scholarship. Recent work on integrating Christian faith and 

ethics into business emphasizes biblical principles such as integrity, 

stewardship, servanthood, compassion, and justice for leadership, culture, 

and decision-making. (Open Christian Press) 

Kingdom leadership must integrate competence and character. 

Competence without character is dangerous. Character without 

competence can be ineffective. The Kingdom leader must pursue both. 

 

18. Business as Service to Neighbor 

The command to love one’s neighbor is central to Christian ethics. In 

business, neighbor-love must become operational. Customers are 

neighbors. Employees are neighbors. Suppliers are neighbors. Competitors 

are neighbors. Communities are neighbors. Future generations are 

neighbors. 

Neighbor-love does not eliminate contracts, prices, competition, or profit. 

Rather, it morally shapes them. A business can charge fairly, compete 

honestly, sell truthfully, and profit responsibly. But it cannot exploit 

ignorance, manipulate weakness, or harm people for gain. 

Viewing customers as neighbors changes marketing. Marketing should not 

create false needs, exploit insecurity, or deceive. It should communicate 

real value truthfully. Viewing employees as neighbors changes 

management. Workers should not be treated as disposable machines. 

Viewing suppliers as neighbors changes procurement. Small suppliers 

https://journals.openchristian.education/index.php/oj-bt/article/view/46?utm_source=chatgpt.com
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should not be crushed by unfair terms. Viewing communities as neighbors 

changes location decisions, environmental practices, and social 

responsibility. 

The Good Samaritan parable teaches that neighbor-love crosses 

boundaries. Kingdom Business must therefore avoid narrow concern only 

for insiders. The question is not merely, “What benefits us?” but “Whose 

wellbeing is affected by us?” 

 

19. The Danger of Mammon in Modern Business 

Jesus’ warning about mammon is highly relevant in modern capitalism. 

Mammon operates when money becomes a spiritual master. It promises 

security, identity, freedom, admiration, and power. It demands sacrifice: 

family, conscience, health, truth, justice, and worship. 

Mammon can shape organizations. It can create cultures where every 

moral concern is subordinated to financial performance. It can make 

leaders ignore suffering because numbers look good. It can make 

employees compete destructively. It can make customers targets rather 

than persons. It can turn generosity into branding. It can turn faith into a 

marketing strategy. 

Kingdom Business must practice resistance to mammon. This resistance 

includes prayer, accountability, generosity, Sabbath, ethical governance, 

truthful reporting, limits on executive greed, and willingness to sacrifice 

profit for righteousness. 

The test of mammon often comes when ethics are costly. It is easy to affirm 

integrity when integrity is profitable. The real test comes when a bribe 

would secure a contract, when deception would increase sales, when 

silence would protect reputation, when cutting safety would reduce costs, 
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or when exploiting weak suppliers would improve margins. Kingdom 

Business is revealed in such moments. 

 

20. Work and Wealth in the Light of Christ 

The Christian understanding of work and wealth must be centered in 

Christ. Jesus is not merely a teacher of ethics. He is Lord. His incarnation 

affirms material life. His labor as a carpenter dignifies ordinary work. His 

ministry reveals the Kingdom. His cross exposes the violence of worldly 

power. His resurrection inaugurates new creation. 

In Christ, work is redeemed from ultimate futility. Paul writes that labor in 

the Lord is not in vain (1 Corinthians 15:58). This does not mean every task 

feels meaningful. It means that work done in faith, love, and obedience 

participates in God’s larger purposes. 

Christ also redefines wealth. Though rich, He became poor for our sake (2 

Corinthians 8:9). This is not romantic poverty; it is self-giving grace. The 

pattern of Christ challenges selfish accumulation and calls believers to 

generous participation in God’s mission. 

Christ’s lordship means that business cannot be divided into sacred and 

secular compartments. If Jesus is Lord, He is Lord of pricing, hiring, 

strategy, investment, technology, finance, marketing, governance, and 

leadership. Kingdom Business is simply business brought under the 

lordship of Christ. 

 

21. The Holy Spirit and the Gifts of Work 

The Holy Spirit empowers believers for service. Spiritual gifts are not 

limited to church platforms. Wisdom, administration, craftsmanship, 
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leadership, mercy, teaching, discernment, generosity, and creativity can all 

serve God’s purposes in the marketplace. 

The Old Testament describes Bezalel as filled with the Spirit for 

craftsmanship in constructing the tabernacle (Exodus 31:1–5). This is 

remarkable. The Spirit empowers artistic and technical skill. Work with 

materials, design, and beauty can be spiritual service. 

In modern business, Spirit-gifted work may include ethical leadership, wise 

management, technological creativity, financial stewardship, conflict 

resolution, mentoring, hospitality, strategic thinking, and compassionate 

service. Volf’s emphasis on the Spirit’s role in work is helpful because it 

broadens Christian imagination beyond narrow occupational categories. 

Work can be interpreted in relation to gifts serving the needs of others. 

(Boston University) 

This does not mean every business impulse is Spirit-led. Discernment is 

necessary. The Spirit produces love, joy, peace, patience, kindness, 

goodness, faithfulness, gentleness, and self-control. Business practices that 

produce arrogance, exploitation, deception, and greed cannot claim the 

Spirit’s blessing. 

 

22. Practical Implications for Kingdom Business 

A Kingdom perspective on work and wealth should shape concrete 

business practices. 

First, mission should be defined beyond profit. Profit is necessary for 

sustainability, but mission should include value creation, human dignity, 

justice, stewardship, and service. 

Second, work should be designed humanely. Employees need fair wages, 

safe conditions, development, rest, and respect. 

https://www.bu.edu/cpt/resources/book-reviews/work-in-the-spirit-by-miroslav-volf/?utm_source=chatgpt.com
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Third, wealth should be managed transparently. Financial integrity is 

essential. Accounting, taxation, budgeting, and reporting should reflect 

truth. 

Fourth, leadership should be accountable. Power must be checked by 

governance, counsel, humility, and ethical systems. 

Fifth, customers should be served truthfully. Marketing and sales should 

not manipulate or deceive. 

Sixth, generosity should be institutionalized. Giving should not be 

occasional public relations but part of organizational culture. 

Seventh, technology should serve people. Automation, data, and AI should 

be evaluated by their impact on dignity, justice, and human flourishing. 

Eighth, supply chains should be examined. Kingdom responsibility extends 

beyond direct employees to those affected by procurement and 

production. 

Ninth, Sabbath principles should inform work rhythms. Rest, worship, and 

human limits matter. 

Tenth, success should be measured by faithfulness. Financial growth 

matters, but the Kingdom scorecard is broader: integrity, justice, people, 

creation, community, and God’s glory. 

 

23. A Kingdom Framework: Receive, Cultivate, Share, Account 

The biblical teaching on work and wealth can be summarized in four 

movements: receive, cultivate, share, and account. 

Receive. Everything begins as gift. Life, talent, opportunity, creation, 

capital, and time are received from God. Gratitude is the foundation of 

stewardship. 
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Cultivate. What is received must be developed. Work is the cultivation of 

God’s gifts. Business organizes cultivation through enterprise, skill, 

innovation, and service. 

Share. Blessing is never for self alone. Wealth must flow toward family, 

workers, community, poor, mission, and common good. Generosity is built 

into Kingdom economics. 

Account. Every steward gives account. God evaluates not only results but 

motives, means, relationships, and faithfulness. 

This framework can guide business reflection. What have we received? How 

are we cultivating it? With whom are we sharing its fruit? To whom are we 

accountable? 

 

24. Conclusion: Work and Wealth under the Reign of God 

A Kingdom perspective on work and wealth begins with God. God creates, 

gives, calls, commands, judges, redeems, and renews. Human beings work 

because they are made in God’s image and placed in God’s world. Wealth 

exists because creation is abundant and human labor can produce value. 

But both work and wealth must remain under God’s reign. 

Work is good, but not ultimate. Wealth is useful, but dangerous. Business is 

powerful, but accountable. Leadership is necessary, but must serve. Profit is 

important, but must not become an idol. Poverty must not be ignored. 

Justice must not be sacrificed. Creation must not be destroyed. Workers 

must not be dehumanized. Customers must not be deceived. God must not 

be used as a brand while His commands are ignored. 

Kingdom Business calls believers to integrate faith with economic life. It 

invites entrepreneurs, managers, professionals, investors, and workers to 

see their daily labor as part of discipleship. It calls them to build 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

65 

organizations that reflect truth, justice, dignity, stewardship, generosity, 

and wisdom. 

The central question of this chapter is not whether Christians may work, 

earn, manage, build, trade, invest, and create wealth. The biblical answer is 

yes. The deeper question is: Under whose kingdom will work and wealth 

be governed? 

If governed by the kingdom of self, work becomes ambition and wealth 

becomes idol. If governed by the kingdom of fear, work becomes slavery 

and wealth becomes security. If governed by the kingdom of mammon, 

work becomes exploitation and wealth becomes master. But if governed by 

the Kingdom of God, work becomes vocation and wealth becomes 

stewardship. 

This is the foundation of Kingdom Business. 

 

Glossary 

Calling 

A God-given vocation or responsibility through which a person serves God 

and neighbor in daily life, including work and business. 

Creation Mandate 

The biblical responsibility given to humanity to cultivate, care for, and 

responsibly govern creation under God’s authority. 

Dignity of Work 

The biblical idea that work has value because it is rooted in creation and 

human beings are made in the image of God. 

False Weights 

A biblical image for dishonest trade. In modern business, it includes 
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deceptive accounting, misleading marketing, unfair contracts, and 

manipulated metrics. 

Human Dignity 

The inherent worth of every person grounded in being created in the 

image of God. 

Kingdom Business 

An enterprise governed by the values of God’s Kingdom, including 

stewardship, justice, truth, service, generosity, and accountability to God. 

Mammon 

Wealth functioning as a rival spiritual master, shaping loyalty, security, 

desire, and moral choices apart from God. 

Marketplace Ministry 

The expression of Christian discipleship, witness, and service within 

economic and professional life. 

Profit 

The financial surplus necessary for business sustainability, morally good 

when generated justly and stewarded faithfully, but spiritually dangerous 

when made ultimate. 

Sabbath 

A biblical rhythm of rest, worship, trust, and liberation that limits work and 

resists the idolatry of endless productivity. 

Stewardship 

The faithful management of resources, opportunities, talents, wealth, and 

creation that belong ultimately to God. 

Vocation 

A life calling through which a person serves God and others using gifts, 

skills, responsibilities, and opportunities. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

67 

Wealth 

Material resources or assets entrusted by God, morally shaped by how they 

are acquired, used, shared, and directed. 

Work 

Human activity that cultivates creation, serves others, provides for needs, 

develops gifts, and participates in God’s purposes when rightly ordered. 
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Chapter  2                ****** 

Profit vs Purpose: Theology of Value Creation - A 

Biblical Narrative  

 

Abstract 

This chapter explores the theological meaning of value creation within the 

tension between profit and purpose. In modern business discourse, profit is 

often treated as the primary indicator of success, while purpose is 

sometimes reduced to branding, philanthropy, or corporate reputation. A 

biblical theology of value creation offers a deeper and more integrated 

framework. It does not reject profit, because sustainable enterprise requires 

financial discipline, productivity, risk-taking, and responsible surplus. Yet 

Scripture refuses to let profit become the supreme purpose of work, 

business, or wealth. From a Kingdom perspective, profit is an instrument of 

stewardship, not an idol of success. Purpose is not a decorative mission 

statement, but participation in God’s will for creation, human flourishing, 

justice, truth, and neighbor-love. 

The chapter argues that value creation begins with God as Creator, who 

brings forth a good, ordered, abundant, and purposeful world. Human 

beings, made in the image of God, are called to cultivate creation, serve 

neighbors, and steward resources. Business can therefore become a 

legitimate arena of value creation when it produces goods and services 

that meet real needs, dignifies workers, treats customers truthfully, 

strengthens communities, protects creation, and generates sustainable 

economic surplus. However, value is distorted when profit is pursued 

through exploitation, deception, injustice, ecological damage, or spiritual 

idolatry. 
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Biblically, the theology of value creation is shaped by Genesis, the wisdom 

tradition, the prophets, Jesus’ teachings on mammon and treasure, the 

parables of stewardship, Pauline ethics of work and generosity, and the 

New Testament vision of community. Contemporary business scholarship 

increasingly recognizes that long-term value involves stakeholders, 

sustainability, social trust, and purpose, not only short-term shareholder 

gain. Stakeholder theory emphasizes the interdependence of stakeholder 

interests, while sustainability research shows that organizations with 

embedded environmental and social policies can differ in governance, 

stakeholder engagement, long-term orientation, and performance. (SSRN) 

Christian theology deepens this insight by grounding value in God’s 

purposes and human dignity. 

 

Keywords: Kingdom Business, profit, purpose, value creation, stewardship, 

Christian business ethics, stakeholder theory, shared value, human dignity, 

mammon, justice, generosity, sustainability, theology of work. 

 

1. Introduction: The False War between Profit and Purpose 

One of the most important questions in modern business is whether a 

company exists primarily to make profit or to fulfill a purpose. This 

question is often framed as a conflict: profit versus purpose, shareholder 

value versus stakeholder value, efficiency versus ethics, competition versus 

compassion, market success versus social responsibility. In practice, many 

business leaders feel trapped by this tension. They know profit is necessary. 

Without profit, a company cannot survive, pay employees, invest in 

innovation, serve customers, fulfill contracts, pay taxes, or support 

communities. Yet they also know that profit alone cannot give business a 

worthy soul. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1182862
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The language of “purpose” has become increasingly popular in 

management, branding, sustainability, and leadership. Companies speak of 

mission, impact, social value, ESG, stakeholder engagement, inclusive 

growth, and corporate citizenship. Some of this development is positive. It 

reflects a growing awareness that business affects society and cannot be 

reduced to short-term financial extraction. Porter and Kramer’s influential 

“creating shared value” framework argued that companies can rethink 

products, markets, value chains, and clusters in ways that link 

competitiveness with social progress. (Harvard Business School) 

Stakeholder theory similarly challenges the assumption that business must 

be understood only through shareholder primacy; Freeman’s “Managing 

for Stakeholders” highlights the “jointness of stakeholder interests” as a 

central insight. (SSRN) 

However, purpose language can also become shallow. It can become 

marketing without repentance, branding without justice, philanthropy 

without structural reform, or moral vocabulary without moral cost. A 

company may speak of purpose while mistreating workers. It may sponsor 

social programs while deceiving customers. It may announce sustainability 

goals while destroying local ecosystems. It may publish values while 

rewarding unethical performance. Purpose, when detached from truth and 

accountability, becomes rhetoric. 

A theology of value creation must therefore go deeper than both profit 

maximization and purpose branding. It must ask: What is value? Who 

defines value? For whom is value created? By what means is value created? 

Who benefits? Who is harmed? What kinds of value are visible, and what 

kinds are hidden? How does business participate in God’s creative, 

sustaining, and redemptive purposes? 

A Kingdom perspective does not treat profit and purpose as enemies. 

Rather, it places profit within purpose. Profit is necessary, but it must be 

morally ordered. Purpose is essential, but it must be economically 

https://www.hbs.edu/faculty/Pages/item.aspx?num=39071&utm_source=chatgpt.com
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disciplined. Profit without purpose becomes idolatry. Purpose without 

economic sustainability becomes sentimentality. Kingdom Business seeks 

faithful integration: profit as stewardship, purpose as calling, and value 

creation as service before God. 

 

2. God as the First Creator of Value 

The theology of value creation begins not with the market, but with God. 

Genesis opens with God creating the heavens and the earth. God brings 

order out of chaos, light out of darkness, life out of emptiness, beauty out 

of formlessness, and abundance out of nothing. Creation is not accidental. 

It is purposeful, ordered, relational, fruitful, and good. 

The repeated declaration that creation is “good” is foundational. Value is 

not first created by money, price, exchange, productivity, or human 

preference. Value begins in God’s creative will. The world has value because 

God creates it, sustains it, delights in it, and entrusts it. Human beings do 

not invent value from nothing; they discover, cultivate, organize, and 

steward value already rooted in God’s creation. 

This has significant implications for business. A company does not create 

value in an absolute sense. It participates in the cultivation of value. It takes 

materials, knowledge, labor, creativity, capital, relationships, and time—all 

ultimately given by God—and organizes them into goods, services, 

systems, experiences, and opportunities. A bakery transforms grain, skill, 

heat, labor, and trust into bread. A hospital transforms medical knowledge, 

facilities, technology, care, and administration into healing service. A school 

transforms knowledge, discipline, mentoring, and community into 

formation. A technology firm transforms data, engineering, design, and 

human imagination into tools for communication or problem-solving. 
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The theological point is clear: business value creation is derivative. It 

depends on God’s prior generosity. The earth, human intelligence, social 

trust, physical laws, moral order, language, creativity, and time are gifts 

before they are business inputs. This should produce humility. The 

entrepreneur is creative, but not Creator. The investor is powerful, but not 

owner of all things. The manager is responsible, but not sovereign. The 

customer is important, but not ultimate. God remains the source and judge 

of value. 

Genesis 1:26–28 also places human beings within creation as image-

bearers. They are given responsibility to fill, subdue, and exercise dominion 

under God. This dominion must not be read as exploitative domination. It 

is royal stewardship under the Creator. Humanity is called to cultivate the 

world in ways that reflect God’s character: order, fruitfulness, care, justice, 

and blessing. 

Therefore, from a Kingdom perspective, business value creation must 

reflect creational goodness. It should bring order rather than chaos, 

provision rather than scarcity, dignity rather than dehumanization, beauty 

rather than ugliness, trust rather than deception, and flourishing rather 

than destruction. 

 

3. Value Creation and the Image of God 

Human beings are central to any biblical theology of value creation 

because they are made in the image of God. This doctrine means that 

human persons possess dignity that cannot be reduced to economic 

contribution. A person is not valuable because he or she is productive, 

educated, wealthy, young, healthy, digitally visible, or commercially useful. 

A person is valuable because God creates humanity in His image. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

75 

This truth radically redefines business value. If value creation enriches 

shareholders while degrading workers, it is morally incomplete. If value 

creation increases sales by manipulating customers, it is corrupted. If value 

creation lowers costs by exploiting vulnerable suppliers, it is unjust. If value 

creation uses technology to reduce people to data points without 

accountability, it violates dignity. If value creation generates profit by 

harming communities or creation, it is not Kingdom value. 

In a biblical framework, value must be humanizing. It should recognize 

workers as persons, customers as neighbors, suppliers as partners, 

communities as affected stakeholders, and future generations as morally 

relevant. This resonates with stakeholder approaches in contemporary 

management, which argue that firms create value through relationships 

among employees, customers, suppliers, communities, financiers, and 

other stakeholders. Freeman’s work emphasizes moving beyond a simple 

“shareholders versus stakeholders” opposition toward understanding the 

interdependence of stakeholder interests. (SSRN) 

Christian theology affirms stakeholder concern, but grounds it more 

deeply. Stakeholders matter not merely because they affect firm 

performance, but because they are persons and communities before God. 

Their dignity does not depend on their bargaining power. The poor 

supplier, the low-wage worker, the rural community, the disabled 

customer, the future child affected by ecological damage—all matter 

because God sees them. 

This means Kingdom Business cannot define value only through market 

price. Price may reveal demand, scarcity, and exchange value, but it does 

not exhaust moral value. Some things are priceless: human dignity, trust, 

justice, health, truth, family, worship, creation, and conscience. Business 

must operate within markets, but it must not allow markets to define 

ultimate worth. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=1182862
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4. Profit as Necessary but Not Ultimate 

Profit is not evil. Profit is the financial surplus that allows a business to 

continue serving. Without profit, an enterprise becomes dependent, 

unstable, or unsustainable. Profit enables reinvestment, innovation, wages, 

debt repayment, taxes, resilience, expansion, and generosity. In this sense, 

profit can be a sign that value has been created and recognized by 

customers. 

The Bible itself recognizes the legitimacy of productive activity, trade, 

investment, and increase. Proverbs honors diligence. The parable of the 

talents commends faithful stewardship of entrusted resources. Paul 

instructs believers to work honestly and have something to share with 

those in need. Scripture does not glorify incompetence, waste, or 

irresponsibility. 

Yet profit becomes dangerous when it becomes ultimate. Jesus warns that 

no one can serve both God and mammon (Matthew 6:24). Mammon is 

wealth functioning as a rival master. It is not money as a neutral tool, but 

money as lord, security, identity, and object of trust. When profit becomes 

the highest goal, every other good becomes negotiable: truth, justice, rest, 

employee dignity, customer wellbeing, community health, and creation 

care. 

A Kingdom perspective therefore asks not only whether profit is generated, 

but how and why. Profit from honest service differs from profit from 

deception. Profit from innovation differs from profit from addiction. Profit 

from efficiency differs from profit from wage theft. Profit from meeting real 

needs differs from profit from manufacturing destructive desires. Profit 

from responsible stewardship differs from profit from ecological 

externalization. 
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This distinction is essential. The moral issue is not profit itself, but profit’s 

place in the hierarchy of goods. When profit serves purpose, it becomes a 

tool for stewardship. When purpose serves profit, purpose becomes a 

disguise for idolatry. 

 

5. Purpose as Calling, Not Branding 

In contemporary business language, “purpose” often means an 

organization’s reason for existence beyond profit. This is a helpful starting 

point, but from a biblical perspective purpose must be more than a 

statement. Purpose is calling. It is accountability to God’s will. It is the 

question: “What has God entrusted to us to serve, cultivate, repair, or 

bless?” 

A Kingdom Business cannot treat purpose as marketing language. Purpose 

must shape decisions. It must influence strategy, hiring, compensation, 

product design, pricing, governance, technology use, supply chain 

practices, and profit allocation. If purpose does not affect sacrifice, it is not 

yet purpose; it is decoration. 

Jesus teaches His disciples to seek first the Kingdom of God and His 

righteousness (Matthew 6:33). This is not a call to religious slogans. It is a 

reordering of priorities. To seek first the Kingdom means that God’s reign 

defines the meaning of success. Righteousness, justice, mercy, truth, and 

faithfulness become central. 

Purpose in Kingdom Business therefore includes several dimensions. 

First, purpose is theological: the business exists under God and for His 

glory. 

Second, purpose is anthropological: the business serves persons made in 

God’s image. 
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Third, purpose is economic: the business creates real goods and services 

that meet real needs. 

Fourth, purpose is social: the business contributes to community wellbeing 

and social trust. 

Fifth, purpose is ecological: the business respects creation as belonging to 

God. 

Sixth, purpose is missional: the business becomes a witness to the values 

of the Kingdom. 

Purpose is not opposed to profit. Instead, purpose gives profit its proper 

role. A company with purpose seeks profit so that it can continue serving 

faithfully. A company without purpose may use service language only to 

continue profiting. 

 

6. The Fall and the Corruption of Value 

Genesis 3 explains why value creation becomes morally complex. Sin 

distorts human desire, labor, relationships, and institutions. Work becomes 

painful. Power becomes domination. Desire becomes disordered. Scarcity, 

fear, pride, envy, and violence enter human history. 

As a result, business can create genuine value and false value. It can solve 

problems or exploit problems. It can serve needs or stimulate addictions. It 

can empower people or trap them. It can build trust or manipulate trust. It 

can produce abundance or concentrate wealth unjustly. 

Sin also distorts measurement. Businesses often measure what is visible 

and financially quantifiable while ignoring hidden costs. A company may 

report profit while communities bear pollution. It may report productivity 

while employees suffer burnout. It may report growth while suppliers 

absorb unfair risk. It may report efficiency while customers are manipulated 
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by opaque systems. It may report shareholder return while social trust 

declines. 

A biblical theology of value creation must therefore include the concept of 

externalized harm. The prophets repeatedly condemn people who enrich 

themselves while burdening the weak. Amos denounces those who trample 

the poor. Isaiah rebukes worship without justice. Micah calls God’s people 

to do justice, love mercy, and walk humbly with God. 

False value creation is value for some through harm to others. Kingdom 

value creation is value with and for others under God’s justice. 

 

7. Wisdom Literature: Value through Diligence, Skill, and Integrity 

The wisdom tradition provides practical insight into value creation. 

Proverbs commends diligence, planning, skill, honesty, moderation, and 

generosity. It warns against laziness, haste, greed, dishonesty, and pride. 

Proverbs 22:29 observes that skillful work brings opportunity. Proverbs 11:1 

condemns dishonest scales. Proverbs 21:5 values diligent planning. 

Proverbs 30:8–9 prays for neither poverty nor riches, but appropriate 

provision. These texts provide a balanced theology of economic life. 

Value is created through disciplined work. Kingdom Business should not 

romanticize incompetence. Good intentions do not replace good 

management. Prayer does not replace planning. Faith does not excuse 

poor quality. Generosity does not justify financial chaos. Excellence honors 

God when it serves others. 

Value is also created through honesty. Dishonest scales are an ancient 

image with modern applications. Today’s dishonest scales include 

misleading advertising, hidden fees, manipulated metrics, false 

sustainability claims, deceptive financial reporting, exploitative contracts, 
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unsafe products, and opaque digital practices. A business may create 

short-term profit through deception, but it destroys moral value. 

Value is created through prudence. Prudence is not fear; it is wise 

judgment. It asks about consequences, timing, risk, and responsibility. 

Business leaders need prudence when entering markets, taking loans, 

hiring staff, adopting technology, expanding operations, and managing 

crises. 

Value is created through generosity. Proverbs teaches that generosity 

blesses both giver and receiver. In Kingdom Business, generosity is not 

merely end-stage philanthropy. It is a way of organizing economic life so 

that blessing circulates. 

 

8. The Prophetic Critique of Profit without Justice 

The prophets are essential for correcting distorted views of profit. Israel’s 

prophets do not condemn commerce as such. They condemn economic 

injustice, exploitation, corruption, and religious hypocrisy. They show that 

God evaluates economic systems according to justice. 

Amos condemns those who exploit the needy and manipulate trade. Isaiah 

condemns fasting that ignores oppression. Micah condemns dishonest 

scales and calls for justice, mercy, and humility. Jeremiah warns against 

building wealth through unrighteousness. Malachi condemns those who 

oppress workers, widows, orphans, and foreigners. 

The prophetic message is clear: profit gained through injustice is spiritually 

dangerous. Worship cannot sanctify exploitation. Religious identity cannot 

excuse unethical business. A business leader cannot honor God on Sunday 

while cheating workers on Monday. 
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This prophetic critique remains urgent. Modern profit may be generated 

through legal means that are still morally questionable. Not everything 

legal is righteous. Some contracts are legal but exploitative. Some tax 

avoidance strategies are legal but socially harmful. Some marketing 

methods are legal but manipulative. Some labor practices are legal but 

unjust. Some environmental practices are legal but destructive. 

Kingdom Business therefore requires prophetic self-examination. Leaders 

must ask: Are we profiting from weakness? Are we shifting costs onto 

those with less power? Are we using complexity to hide injustice? Are we 

treating compliance as the highest moral standard? Are we giving charity 

while ignoring structural harm? 

The prophets teach that God sees the whole value chain. He sees not only 

revenue and profit, but wages, weights, courts, fields, debts, widows, 

laborers, and the poor. 

 

9. Jesus, Mammon, and the Reordering of Value 

Jesus’ teaching is central to a theology of profit and purpose. He speaks 

frequently about money because money reveals the heart. In Matthew 

6:19–24, Jesus contrasts treasures on earth with treasures in heaven and 

warns that no one can serve two masters. In Luke 12:13–21, the rich fool 

accumulates wealth but is not rich toward God. In Luke 16, Jesus teaches 

that faithfulness in little reveals trustworthiness in much. 

Jesus does not deny the usefulness of money. His ministry receives 

support. He speaks of wages, debts, coins, stewards, servants, managers, 

fields, merchants, and investments. But He consistently relativizes money 

under the Kingdom of God. 

The rich fool is a powerful case study in profit without purpose. His land 

produces abundantly. He thinks in terms of storage, expansion, comfort, 
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and self-security. His failure is not productivity. His failure is self-enclosed 

accumulation. He speaks only to himself. He has no reference to God, 

neighbor, justice, or eternity. 

Modern business can repeat this error institutionally. A company may say, 

“We will expand, store, dominate, and enjoy.” But if it is not rich toward 

God, its success is fragile. The Kingdom question is not merely “What shall 

we do with surplus?” but “For whom does this surplus exist?” 

Jesus also teaches that the eye is the lamp of the body (Matthew 6:22–23). 

In context, this relates to treasure and generosity. A healthy eye sees 

wealth rightly. An unhealthy eye sees wealth selfishly. Business leaders 

need converted perception. They must learn to see beyond financial gain: 

to see workers, families, communities, creation, and eternity. 

Jesus’ teaching turns the profit-purpose debate into a discipleship 

question. What do we love? What do we seek first? What do we store? 

Whom do we serve? What kind of treasure defines us? 

 

10. The Cross as the Critique of Self-Serving Power 

The cross of Christ critiques every form of self-serving power. In the world’s 

logic, power protects itself, wealth secures itself, and status exalts itself. At 

the cross, Christ gives Himself. He does not use divine power for selfish 

preservation. He embodies sacrificial love. 

This has deep implications for business. A Kingdom Business cannot be 

governed by self-protection alone. It must be willing to sacrifice unjust 

advantage. It must be willing to lose profit rather than betray truth. It must 

be willing to protect the vulnerable even when costly. It must be willing to 

repent when it has caused harm. 
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The cross also redefines value. The world may see weakness, failure, and 

loss. God reveals love, victory, and redemption. This does not mean 

business should pursue loss or incompetence. It means that the deepest 

value is not always visible in immediate financial terms. Faithfulness may 

appear costly in the short term but bear eternal and social fruit. 

The cross exposes the illusion that value is created only by accumulation. 

Sometimes value is created by giving, forgiving, repairing, restraining, 

serving, and sacrificing. 

 

11. Resurrection and New Creation: Value as Life-Giving Fruitfulness 

The resurrection of Christ opens the horizon of new creation. Paul writes 

that labor in the Lord is not in vain (1 Corinthians 15:58). This is essential 

for Kingdom Business. Work done in faith, justice, and love participates in 

God’s future. It is not wasted, even when results are partial. 

Resurrection hope protects business leaders from two distortions. 

First, it protects against despair. The marketplace is full of corruption, 

competition, uncertainty, and moral compromise. Without hope, leaders 

may become cynical. Resurrection declares that God is renewing creation 

and that faithful work matters. 

Second, it protects against idolatry. Business success is not ultimate 

because God’s final future does not depend on our company. We are called 

to be faithful, not messianic. Entrepreneurs and executives are stewards, 

not saviors. 

New creation also expands the meaning of value. Value is not only 

immediate utility. Value includes signs of the coming Kingdom: justice, 

reconciliation, dignity, healing, beauty, community, sustainability, and truth. 

A business that restores polluted land, creates dignified jobs, develops 
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ethical technology, serves neglected customers, or builds trust in a corrupt 

environment is bearing witness to new creation. 

 

12. Paul: Value Creation through Work, Generosity, and Community 

Paul’s letters provide practical direction for economic life. In Ephesians 

4:28, the thief is instructed to stop stealing, work honestly, and share with 

those in need. This single verse offers a theology of transformed value 

creation. 

The movement is threefold: from exploitation to honest labor, from honest 

labor to productive contribution, and from productive contribution to 

generosity. Work is not merely for self-support. It is also for sharing. This is 

Kingdom value creation. 

In Colossians 3:23, believers are told to work as for the Lord. This gives 

work theological dignity. It also gives workers moral accountability. One 

can no longer separate ordinary labor from discipleship. 

In 2 Corinthians 8–9, Paul teaches generosity through the example of 

Christ. Giving is voluntary, sincere, grace-shaped, and oriented toward 

mutual care. Wealth is not condemned, but it is relativized by grace. Those 

with abundance are invited to supply the needs of others. 

Paul’s teaching challenges both selfish capitalism and passive dependency. 

He values work, responsibility, provision, generosity, and community. A 

Kingdom Business should create value in ways that enable people to work, 

provide, contribute, and share. 

 

13. Stakeholder Value and Biblical Neighbor-Love 
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The modern concept of stakeholder value can be illuminated by biblical 

neighbor-love. Jesus teaches that the greatest commandments are love of 

God and love of neighbor. In the parable of the Good Samaritan, neighbor-

love crosses boundaries and responds to vulnerability. 

Business stakeholders are not abstract categories. They are neighbors 

affected by organizational decisions. Employees are neighbors. Customers 

are neighbors. Suppliers are neighbors. Local communities are neighbors. 

Competitors are neighbors. Regulators are neighbors. Future generations 

are neighbors. The natural world is not a neighbor in the same personal 

sense, but it is God’s creation entrusted to human care. 

Stakeholder theory’s emphasis on relationships, cooperation, people, and 

sustainability provides a helpful managerial language for broader value 

creation. Freeman, Dmytriyev, and Phillips argue that stakeholder theory 

can enrich the resource-based view by contributing normativity, 

sustainability, people, and cooperation. (Sage Journals) Christian theology 

strengthens this by saying that stakeholders matter not only because they 

create competitive advantage, but because love of neighbor demands 

moral attention to those affected by our actions. 

This does not mean every stakeholder demand is equally valid or that 

trade-offs disappear. Business leaders must still make hard decisions. But 

Kingdom leadership refuses to treat people merely as means. It seeks value 

creation that is relational, just, and accountable. 

 

14. Shared Value and Its Theological Deepening 

The concept of shared value argues that companies can generate 

economic value by addressing social problems and improving the 

conditions of communities in which they operate. Porter and Kramer’s 

“Creating Shared Value” article is a significant contribution because it 

https://journals.sagepub.com/doi/10.1177/0149206321993576
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challenges the separation between business success and social progress. 

(Harvard Business School) 

A Kingdom theology appreciates this insight but also deepens and 

critiques it. Shared value is helpful because it recognizes that business and 

society are interdependent. However, Kingdom value cannot be limited to 

areas where social good and competitive advantage align. Sometimes 

righteousness requires action even when it does not produce immediate 

competitive gain. Sometimes justice costs. Sometimes truth reduces sales. 

Sometimes mercy interrupts efficiency. Sometimes creation care requires 

restraint. 

Therefore, Kingdom Business should pursue shared value but not worship 

strategic value. The deepest purpose is not merely to find profitable social 

problems, but to be faithful to God. When social good and profit align, 

business should rejoice. When they conflict, business must discern what 

faithfulness requires. 

This is where theology goes beyond strategy. Strategy asks, “Where can 

doing good improve competitiveness?” Theology asks, “What good must 

be done because God is just, whether or not it improves competitiveness?” 

 

15. Sustainability, Long-Termism, and Kingdom Stewardship 

Corporate sustainability research has shown that organizations with 

embedded environmental and social policies may differ from others in 

governance, executive incentives, stakeholder engagement, long-term 

orientation, measurement, disclosure, and long-term performance. Eccles, 

Ioannou, and Serafeim found that “high sustainability” companies in their 

matched sample had distinct organizational processes and outperformed 

counterparts over the long term in stock market and accounting measures. 

(PubsOnline) 

https://www.hbs.edu/faculty/Pages/item.aspx?num=39071&utm_source=chatgpt.com
https://pubsonline.informs.org/doi/10.1287/mnsc.2014.1984


Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

87 

A Kingdom perspective welcomes long-term sustainability, but it grounds 

it in stewardship. God’s creation is not disposable. Future generations 

matter. Communities matter. Workers’ health matters. Trust matters. A 

business that destroys these for short-term gain is not creating true value. 

Sustainability also reflects biblical time. Scripture teaches patience, sowing 

and reaping, covenant faithfulness, inheritance, and accountability before 

God. Short-termism is often a form of unbelief. It sacrifices future good for 

immediate gratification. 

Kingdom Business must therefore measure value across time. Quarterly 

profit may be necessary, but it is not sufficient. Leaders should ask: What 

are we building that will remain? Are we strengthening or weakening trust? 

Are we stewarding creation for future generations? Are we forming people 

toward dignity and excellence? Are we creating resilience or fragility? 

 

16. Measuring Value: The Kingdom Scorecard 

What a business measures reveals what it loves. If an organization 

measures only revenue, margin, growth, and market share, people will 

learn that only financial outcomes matter. If it also measures employee 

wellbeing, customer trust, product quality, environmental impact, 

community contribution, ethical compliance, leadership development, and 

generosity, it communicates a broader vision of value. 

A Kingdom scorecard does not reject financial metrics. It includes them. 

But it refuses to let them stand alone. 

A Kingdom scorecard may include: 

Economic value: profit, cash flow, productivity, quality, innovation, 

resilience. 
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Human value: fair wages, worker safety, development, dignity, inclusion, 

family impact. 

Customer value: truthful service, real need fulfillment, safety, accessibility, 

trust. 

Social value: community contribution, supplier fairness, anti-corruption, 

local development. 

Ecological value: resource efficiency, waste reduction, creation care, 

climate responsibility. 

Spiritual-moral value: integrity, generosity, humility, service, faithfulness, 

justice. 

These dimensions are not always easy to quantify. Some values are 

measurable; others require narrative accountability, qualitative assessment, 

and moral discernment. But difficulty of measurement does not mean 

absence of importance. Love, trust, justice, and dignity are not less real 

because they resist simplistic metrics. 

 

17. Value Creation and the Poor 

Any biblical theology of value creation must ask how business affects the 

poor. Scripture repeatedly reveals God’s concern for widows, orphans, 

foreigners, laborers, and the poor. Jesus identifies service to the hungry, 

stranger, sick, and imprisoned with service to Himself (Matthew 25:35–40). 

Business can create value for the poor through dignified employment, 

affordable products, education, training, inclusive finance, fair 

procurement, local entrepreneurship, health services, housing, agriculture, 

technology access, and community development. But business can also 

extract value from the poor through predatory lending, unsafe products, 
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manipulative marketing, wage suppression, land exploitation, corruption, 

and environmental harm. 

Kingdom Business should move beyond charity alone. Charity is important, 

especially in crisis, but value creation for the poor also requires 

empowerment and justice. The poor should not be treated merely as 

recipients of aid, but as persons with agency, skill, creativity, and dignity. 

A Kingdom enterprise asks: Are we solving problems that matter to the 

vulnerable? Are we creating jobs that dignify? Are we training people who 

lack opportunity? Are we paying fairly? Are we listening before designing 

solutions? Are we avoiding exploitative dependency? Are we building 

ecosystems of opportunity? 

Purpose becomes credible when the vulnerable are not invisible. 

 

18. Value Creation and Customers: From Manipulation to Service 

Customers are often treated as targets, segments, users, traffic, or 

conversion opportunities. In Kingdom Business, customers are neighbors. 

This changes the meaning of marketing, pricing, product design, and 

service. 

Value creation for customers means meeting real needs truthfully. It does 

not mean manipulating desire. It does not mean exploiting insecurity. It 

does not mean using hidden psychological tactics to produce unhealthy 

consumption. It does not mean selling harmful products through beautiful 

branding. 

Christian ethics requires truth in communication. False witness is not 

limited to courtrooms; it includes deceptive claims, misleading packaging, 

fake scarcity, exaggerated benefits, hidden risks, and confusing contracts. A 
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Kingdom Business must ask whether its customers are more informed or 

more manipulated after encountering its marketing. 

Good business serves customers well. It listens, designs, improves, 

communicates clearly, handles complaints fairly, protects data, and avoids 

harm. Profit earned through genuine service can be morally good. Profit 

earned through deception is not Kingdom value. 

 

19. Value Creation and Employees: Work as Formation 

Employees are not merely labor inputs. Work forms people. A workplace 

can cultivate trust, discipline, creativity, courage, and excellence. It can also 

cultivate fear, cynicism, dishonesty, burnout, and rivalry. 

Kingdom Business must see employee development as part of value 

creation. Training, mentoring, fair evaluation, psychological safety, ethical 

leadership, clear communication, and opportunities for growth are not 

merely HR tools; they are ways of honoring human dignity. 

This does not eliminate accountability. Employees should work responsibly. 

Poor performance may need correction. Difficult decisions may be 

necessary. But the manner of management must be consistent with 

Kingdom values. 

A company creates value when workers become more capable, more 

responsible, more ethical, and more able to contribute to family and 

society. A company destroys value when it extracts labor while damaging 

bodies, minds, families, or consciences. 

 

20. Value Creation and Suppliers: Justice in the Value Chain 
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A business does not create value alone. It depends on suppliers, 

contractors, logistics partners, farmers, manufacturers, service providers, 

and often invisible workers. The value chain is a moral chain. 

Kingdom Business cannot outsource injustice. If a company claims ethical 

purpose but pressures suppliers into impossible prices, ignores unsafe 

labor, delays payment, or benefits from exploitation, its purpose is 

compromised. The biblical concern for honest weights and fair treatment 

applies across the supply chain. 

Supplier justice includes fair contracts, timely payment, realistic 

expectations, transparency, anti-corruption, and support for capacity 

development. It also includes awareness of labor conditions beyond direct 

employment. 

The question is not only “What price can we negotiate?” but “What 

relationship are we building?” A Kingdom Business should seek supplier 

relationships marked by fairness, reliability, and mutual flourishing. 

 

21. Value Creation and Creation Care 

The natural world is often treated as an externality. Businesses may use 

land, water, minerals, energy, forests, and atmosphere while shifting 

environmental costs to communities and future generations. Scripture does 

not permit such carelessness. The earth belongs to the Lord. 

Creation care is not merely an ESG trend. It is theological stewardship. 

Humans are called to cultivate and guard the earth. Profit that depends on 

ecological destruction is false value. It creates financial gain while 

destroying God’s world. 

Kingdom Business should integrate creation care into operations: energy 

use, waste, packaging, sourcing, transport, product lifecycle, water 
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management, emissions, biodiversity, and restoration. Not every company 

can solve every environmental issue at once, but every company can take 

responsibility for its sphere of impact. 

Creation care also requires humility. The world is not raw material for 

unlimited consumption. It is a gift entrusted to human care. 

 

22. The Idolatry of Metrics 

Modern business loves measurement. Metrics are useful. They help leaders 

track performance, identify problems, allocate resources, and improve 

execution. But metrics become idolatrous when they replace wisdom. 

Not everything important can be reduced to numbers. Trust, dignity, moral 

courage, spiritual health, community belonging, family stability, and 

truthfulness are difficult to measure. When leaders rely only on 

dashboards, they may lose moral perception. 

Jesus criticized religious leaders who tithed small herbs but neglected 

justice, mercy, and faithfulness. The issue was not measurement itself, but 

distorted priorities. In business, leaders can meticulously track profit while 

neglecting justice. They can measure customer acquisition while ignoring 

customer harm. They can measure productivity while ignoring burnout. 

They can measure donations while ignoring exploitation. 

Kingdom Business uses metrics as servants, not masters. Metrics should 

support discernment, not replace it. Leaders must interpret numbers 

through wisdom, prayer, listening, and moral accountability. 

 

23. Practical Framework: Profit under Purpose 
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A Kingdom theology of value creation can be summarized through a 

practical framework: Purpose defines value; profit sustains value; ethics 

protects value; generosity multiplies value; accountability tests value. 

Purpose defines value. The organization must know what good it is called 

to serve. Without purpose, profit becomes directionless. 

Profit sustains value. Economic surplus enables continuity. Without profit, 

service may become unsustainable. 

Ethics protects value. Value created through injustice is corrupted. Truth, 

fairness, and integrity protect the moral quality of value. 

Generosity multiplies value. Wealth becomes more Kingdom-aligned 

when it flows outward in blessing. 

Accountability tests value. Leaders must answer to God, stakeholders, 

and truth. Hidden harm must be brought into the light. 

This framework helps businesses avoid both extremes: profit without 

purpose and purpose without discipline. 

 

24. A Narrative Case: The Kingdom Enterprise 

Imagine a growing food-processing company in a rural region. It buys 

crops from local farmers, employs workers from nearby villages, sells 

nutritious products to urban markets, and earns healthy profit. The owners 

are Christians and want to build a Kingdom Business. 

A narrow profit approach would ask: How can we lower input costs, 

increase margins, expand market share, and maximize owner returns? 

These questions are not irrelevant, but they are incomplete. 
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A purpose-only approach might say: We want to bless the community, 

regardless of financial sustainability. This sounds noble, but if the company 

collapses, farmers, workers, and customers lose. 

A Kingdom value creation approach asks a fuller set of questions. Are 

farmers paid fairly and on time? Are workers safe and trained? Are 

products healthy and honestly labeled? Is waste managed responsibly? Are 

profits reinvested wisely? Are owners practicing generosity? Are customers 

receiving real value? Is the company building local capacity? Are financial 

controls transparent? Is growth sustainable? Does the company honor God 

in both means and ends? 

This company may still pursue profit aggressively, but not greedily. It may 

negotiate prices, but not exploit desperation. It may expand, but not 

recklessly. It may automate, but with concern for workers. It may brand 

itself, but truthfully. It may give to church and community, but not as a 

substitute for justice. 

Such a company becomes a sign of Kingdom Business: not perfect, but 

accountable; not anti-profit, but purpose-governed; not merely religious, 

but righteous in practice. 

 

25. The Leadership Challenge: Moral Courage in Value Creation 

The integration of profit and purpose requires moral courage. It is easy to 

write values. It is harder to make costly decisions. Leaders may face 

pressure from investors, customers, competitors, employees, regulators, or 

markets. They may be tempted to compromise. 

Kingdom leaders need courage to refuse bribes, reject deceptive 

marketing, pay fairly, correct unsafe practices, disclose bad news, discipline 

unethical high performers, protect whistleblowers, and sacrifice short-term 

gain for long-term faithfulness. 
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Melé and Fontrodona note that Christian ethics and spirituality have a long 

tradition of relevance for economic activity, bringing principles, criteria, 

guidelines, and virtues into business leadership. (Springer) This emphasis 

on virtue is crucial. Systems matter, but leaders also need formed character. 

Without humility, courage, temperance, prudence, justice, and love, 

purpose will collapse under pressure. 

Kingdom Business is not sustained by policies alone. It requires leaders 

whose hearts are being converted from mammon to Christ. 

 

26. The Church and the Formation of Business Purpose 

The church has an important role in forming business leaders. Too often, 

churches honor business success without asking how wealth was gained. 

They may celebrate donations without examining justice. They may 

separate discipleship from economic life. 

A Kingdom church should disciple entrepreneurs, managers, professionals, 

and workers in marketplace faithfulness. It should teach theology of work, 

stewardship, justice, generosity, and ethical leadership. It should provide 

spaces where business leaders can confess pressure, seek wisdom, and 

receive accountability. 

The church should not demonize business. Nor should it idolize successful 

businesspeople. It should form people who can serve Christ in the 

marketplace. 

Business leaders need pastoral care because the marketplace presents real 

temptations: pride, greed, fear, overwork, compromise, comparison, and 

anxiety. They also need theological imagination to see business as 

vocation. 

https://link.springer.com/article/10.1007/s10551-016-3323-3
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27. Value Creation in the Digital and AI Economy 

The digital economy intensifies the profit-purpose tension. Digital 

platforms can create extraordinary value through access, convenience, 

knowledge, and connectivity. They can also monetize attention, manipulate 

behavior, exploit data, displace workers, and intensify inequality. 

AI and automation can improve productivity, but they also raise questions 

about dignity, bias, surveillance, intellectual integrity, and labor 

displacement. A Kingdom theology of value creation asks whether digital 

innovation serves human flourishing or merely captures human attention 

for profit. 

Digital value creation must be evaluated by truth, dignity, justice, and 

stewardship. Are users informed? Is data protected? Are algorithms fair? 

Are workers respected? Are children protected? Are addictive patterns 

being monetized? Are communities strengthened or fragmented? 

Technology is not outside God’s concern. Digital profit must also be placed 

under Kingdom purpose. 

 

28. Conclusion: Profit Redeemed by Purpose 

The tension between profit and purpose is one of the defining challenges 

of business. A biblical theology does not solve this tension by rejecting 

profit or romanticizing purpose. Instead, it orders both under the Kingdom 

of God. 

Profit is necessary. It sustains enterprise, rewards risk, enables innovation, 

supports workers, and creates capacity for generosity. But profit is not 

ultimate. When profit becomes master, it becomes mammon. Purpose is 
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essential. It gives direction, meaning, and moral identity. But purpose must 

be real, disciplined, and accountable, not merely decorative. 

Kingdom value creation begins with God the Creator, honors human 

beings as image-bearers, serves neighbors, practices justice, stewards 

creation, resists mammon, and seeks first the Kingdom. It asks not only, 

“Did we make money?” but “Did we create true value before God?” 

True value is economic, but more than economic. It is personal, social, 

ecological, moral, and spiritual. It includes profit, but also dignity. It 

includes growth, but also justice. It includes innovation, but also wisdom. It 

includes efficiency, but also mercy. It includes success, but also faithfulness. 

A Kingdom Business does not choose between profit and purpose as 

enemies. It places profit under purpose, purpose under God, and value 

creation under the lordship of Christ. 

That is the theology of value creation. 

 

Glossary 

Accountability 

The responsibility of business leaders and organizations to answer for their 

decisions before God, stakeholders, law, conscience, and truth. 

Common Good 

The shared conditions that allow persons and communities to flourish, 

including justice, trust, peace, opportunity, and care for creation. 

Creation Mandate 

The biblical calling of humanity to cultivate, steward, and care for God’s 

creation under divine authority. 
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False Value Creation 

Economic gain that appears profitable but is achieved through harm, 

exploitation, deception, injustice, or ecological destruction. 

Human Dignity 

The inherent worth of every person grounded in being created in the 

image of God. 

Kingdom Business 

Business governed by the values of God’s Kingdom, including stewardship, 

truth, justice, service, generosity, human dignity, and accountability. 

Mammon 

Wealth functioning as a rival master or idol, shaping loyalty, security, 

identity, and decision-making apart from God. 

Profit 

Financial surplus generated by enterprise. It is necessary for sustainability 

but must remain an instrument of stewardship, not the ultimate purpose. 

Purpose 

The God-oriented calling and reason for an enterprise’s existence beyond 

financial gain, expressed through service, justice, stewardship, and value 

creation. 

Shared Value 

A management concept that seeks to link business competitiveness with 

social progress by addressing societal needs through business strategy. 

Stakeholder 

Any person or group affected by or affecting a business, including 

employees, customers, suppliers, owners, communities, regulators, and 

future generations. 
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Stewardship 

Faithful management of resources, opportunities, wealth, people, and 

creation that belong ultimately to God. 

Sustainability 

The practice of conducting business in ways that preserve social, 

environmental, and economic wellbeing over the long term. 

Theology of Value Creation 

A biblical understanding of how human work, business, and wealth 

participate in God’s purposes by creating goods, services, relationships, 

and systems that serve life and honor God. 

True Value Creation 

Value created in ways that are economically sustainable, morally just, 

socially beneficial, ecologically responsible, and spiritually accountable to 

God. 
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Chapter 3                    ****** 

Integrity, Stewardship, and the Digital 

Marketplace 

 

Abstract 

The digital marketplace has become one of the most influential arenas of 

modern economic life. It connects buyers and sellers across borders, 

accelerates transactions, enables new forms of entrepreneurship, expands 

access to information, and creates new opportunities for innovation. Yet it 

also introduces moral risks: deception, manipulation, surveillance, privacy 

violations, algorithmic bias, dark patterns, misinformation, digital addiction, 

data exploitation, and the erosion of trust. This chapter develops a biblical 

theology of integrity and stewardship for the digital marketplace. It argues 

that digital business is not morally neutral; it is an arena of discipleship, 

neighbor-love, truthfulness, justice, and accountability before God. 

From a biblical perspective, integrity is not merely reputation management, 

brand consistency, or regulatory compliance. It is wholeness before God: 

alignment between confession and conduct, promise and performance, 

visible behavior and hidden motive. Stewardship is not merely efficient 

resource management; it is faithful care over what ultimately belongs to 

God, including capital, technology, data, attention, trust, relationships, 

creation, and human dignity. The digital marketplace intensifies the need 

for these virtues because digital systems operate at speed, scale, opacity, 

and behavioral influence far beyond traditional marketplaces. 

This chapter examines relevant biblical themes: honest weights and 

measures, truthfulness, stewardship, Sabbath, neighbor-love, justice for the 

vulnerable, warnings against mammon, and accountability before God. It 
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then applies these themes to digital commerce, platform business, data 

governance, artificial intelligence, personalization, consumer trust, online 

marketing, cybersecurity, algorithmic fairness, and digital leadership. 

Contemporary data ethics defines its field as moral reflection on data, 

algorithms, and related practices, including generation, recording, curation, 

processing, sharing, and use. (Royal Society Publishing) The OECD has also 

emphasized that balanced approaches to data stewardship can protect 

rights while enabling social and economic benefits. (OECD ONE MP) A 

Kingdom Business must therefore treat digital power as entrusted power: 

useful, innovative, and potentially fruitful, but always morally accountable. 

 

Keywords: Kingdom Business, integrity, stewardship, digital marketplace, 

data ethics, privacy, e-commerce, trust, AI ethics, algorithmic fairness, 

Christian business ethics, digital leadership, transparency, accountability, 

biblical ethics. 

 

1. Introduction: The Marketplace Has Become Digital 

The marketplace has always been more than a place of exchange. In 

biblical times, the marketplace was a social, economic, legal, and moral 

space. People bought and sold goods, negotiated prices, weighed produce, 

borrowed money, hired laborers, heard public announcements, and 

encountered strangers. Because the marketplace shaped daily life, 

Scripture spoke often about economic truthfulness: honest scales, fair 

wages, truthful speech, justice for the poor, and the danger of greed. 

Today the marketplace has changed form. It is no longer only the physical 

market, the roadside stall, the port, the trading floor, the shop, or the 

office. It is also the website, the mobile app, the digital wallet, the online 

store, the platform ecosystem, the cloud database, the algorithmic 

https://royalsocietypublishing.org/rsta/article/374/2083/20160360/115172/What-is-data-ethics-What-is-Data-Ethics?utm_source=chatgpt.com
https://one.oecd.org/document/DSTI/CDEP%282022%296/FINAL/en/pdf?utm_source=chatgpt.com
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recommender, the search engine, the social media advertisement, the 

chatbot, the payment gateway, the influencer campaign, and the artificial 

intelligence system. 

The digital marketplace is powerful because it multiplies reach. A small 

enterprise can sell to customers across regions. A teacher can reach global 

learners. A farmer can access digital platforms. A hospital can manage 

patient flows through data systems. A church can communicate with 

members online. A student can buy books, register for courses, and receive 

digital instruction. Digital tools can reduce friction, lower transaction costs, 

expand access, and create new forms of productivity. 

Yet the digital marketplace also multiplies moral risk. False advertising can 

spread instantly. Personal data can be harvested invisibly. Algorithms can 

shape choices without explanation. Platforms can nudge behavior through 

design. AI can generate persuasive but misleading content. Digital sellers 

can disappear after fraud. Consumers can be profiled, targeted, and 

manipulated. Workers can be monitored continuously. Reviews can be 

fabricated. Prices can be personalized in opaque ways. Trust can be built 

quickly and destroyed even faster. 

For this reason, Kingdom Business must take digital ethics seriously. It is 

not enough to ask whether digital tools are efficient, profitable, scalable, or 

innovative. We must also ask whether they are truthful, just, humane, 

accountable, and faithful before God. The biblical question is not only, “Can 

this digital system work?” but “Can this digital system be governed under 

the lordship of Christ?” 

This chapter argues that two biblical virtues are especially important for the 

digital marketplace: integrity and stewardship. Integrity guards truth. 

Stewardship governs power. Integrity asks whether our digital conduct is 

honest, transparent, and consistent with God’s righteousness. Stewardship 

asks whether we are faithfully managing the digital resources entrusted to 

us: data, attention, trust, technology, capital, relationships, and influence. 
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Without integrity, the digital marketplace becomes a theatre of deception. 

Without stewardship, it becomes a machine of extraction. With integrity 

and stewardship, digital business can become an arena of service, 

creativity, trust, justice, and blessing. 

 

2. Integrity as Wholeness before God 

In common business language, integrity often means honesty, consistency, 

or reliability. These are important. Yet biblically, integrity is deeper. It refers 

to wholeness of life before God. A person of integrity is not divided 

between public image and private practice, between religious confession 

and commercial behavior, between declared values and actual decisions. 

Integrity means that one’s inner motive, spoken word, and outward action 

are aligned under God. 

Psalm 15 asks who may dwell in God’s presence. The answer includes the 

one who walks blamelessly, does what is right, and speaks truth from the 

heart. Proverbs repeatedly contrasts the upright with the crooked. Jesus 

condemns hypocrisy because hypocrisy is spiritual fragmentation: outward 

righteousness without inward truth. 

In the digital marketplace, integrity is tested precisely because much is 

hidden. Users do not see how data is collected, how algorithms rank 

products, how prices are personalized, how reviews are filtered, how ads 

are targeted, how content is generated, or how consent is designed. Digital 

commerce can create asymmetry: the platform knows much about the user, 

while the user knows little about the platform. That asymmetry creates 

moral responsibility. 

A Kingdom Business must therefore practice integrity not only where 

customers can see it, but also where they cannot. Integrity in digital 

business includes truthful product descriptions, clear pricing, transparent 
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data practices, honest reviews, fair recommendation systems, secure 

payment processes, accurate delivery promises, responsible use of AI, and 

willingness to correct mistakes. Integrity does not ask merely, “Can we get 

away with this?” It asks, “Is this truthful before God?” 

The biblical image of honest scales is especially relevant. Proverbs 11:1 

declares that dishonest scales are offensive to God. In the ancient 

marketplace, scales measured fairness. If the seller manipulated weight, the 

buyer was cheated. In the digital marketplace, “scales” are often invisible. 

They include ranking algorithms, pricing models, review systems, 

recommendation engines, search visibility, data analytics, and user 

interface design. A dishonest digital scale may not be a physical weight; it 

may be a hidden algorithm that privileges profit over fairness, manipulates 

urgency, conceals fees, or steers users toward decisions they would not 

make with full understanding. 

Kingdom integrity demands honest digital scales. 

 

3. Stewardship as Faithful Management of Digital Power 

Stewardship is one of the central concepts in Kingdom Business. A steward 

manages what belongs to another. Scripture teaches that God owns the 

earth and all that is in it. Human beings receive life, creation, time, skill, 

wealth, authority, and opportunity as entrusted gifts. They are accountable 

for how they manage them. 

In the digital marketplace, stewardship extends to new forms of entrusted 

power. A company may steward customer data, digital identity, payment 

credentials, behavioral insights, software systems, AI models, online 

communities, platform access, attention flows, digital labor, and 

technological infrastructure. These are not morally neutral assets. They 

affect people. 
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Modern data ethics has emerged because data is not merely information; it 

is connected to persons, choices, opportunities, rights, and power. Floridi 

and Taddeo describe data ethics as concerned with moral problems related 

to data, algorithms, and practices such as generation, recording, curation, 

processing, dissemination, sharing, and use. (Royal Society Publishing) This 

definition is highly relevant for Kingdom Business because it shows that 

morality enters every stage of the digital value chain. 

Data stewardship is especially important. The OECD report on data 

stewardship, access, sharing, and control argues that balanced and 

differentiated approaches to data stewardship can protect individuals’ and 

organizations’ rights while enabling significant social and economic 

benefits. (OECD ONE MP) From a biblical perspective, this is consistent with 

stewardship: data should be governed for legitimate good, but never 

through careless exploitation of persons. 

Digital stewardship asks several questions: 

What data do we collect, and why? 

Is the collection necessary, proportionate, and transparent? 

Have users genuinely understood and consented? 

How do we protect the data? 

Who has access? 

Are we using data to serve customers or manipulate them? 

Are algorithms producing unfair outcomes? 

Are we preserving human dignity? 

Are we accountable when harm occurs? 

These questions are not merely technical. They are spiritual and moral. 

They concern truthfulness, neighbor-love, justice, and accountability before 

God. 

https://royalsocietypublishing.org/rsta/article/374/2083/20160360/115172/What-is-data-ethics-What-is-Data-Ethics?utm_source=chatgpt.com
https://one.oecd.org/document/DSTI/CDEP%282022%296/FINAL/en/pdf?utm_source=chatgpt.com
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4. The Digital Marketplace as a Moral Ecosystem 

The digital marketplace is not merely a set of transactions. It is an 

ecosystem of relationships. It includes buyers, sellers, platforms, logistics 

providers, advertisers, payment systems, data brokers, regulators, software 

developers, influencers, content creators, reviewers, warehouse workers, 

delivery drivers, customer service agents, and communities affected by 

digital commerce. 

Each relationship carries moral obligations. Sellers owe customers truthful 

representation. Platforms owe users fairness and security. Advertisers owe 

audiences honesty. Data managers owe persons privacy and protection. 

Employers owe digital workers dignity. Consumers owe sellers fairness and 

truthful reviews. Regulators owe society justice. Investors owe attention to 

ethical risks, not merely growth. 

A biblical worldview recognizes that markets are relational. The command 

to love one’s neighbor applies even when the neighbor is a user ID, a 

remote customer, a gig worker, or a supplier never met face-to-face. 

Digital distance must not weaken moral responsibility. The Good Samaritan 

did not ask whether the wounded man belonged to his tribe or whether 

helping him was efficient. Neighbor-love crossed social boundaries. 

In the digital marketplace, neighbor-love requires us to see beyond 

screens. The customer clicking a button is a person. The worker delivering a 

package is a person. The seller struggling in a small village is a person. The 

child exposed to manipulative advertising is a person. The elderly user 

confused by complex interfaces is a person. The data subject whose 

information is being profiled is a person. The user harmed by algorithmic 

bias is a person. 
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Digital systems can obscure personhood. Kingdom Business must restore 

moral visibility. 

 

5. Truthfulness in Digital Communication 

Truthfulness is one of the most basic biblical requirements for economic 

life. The command against false witness is not limited to courtrooms. It 

applies to all speech that misrepresents reality and harms trust. In digital 

business, communication occurs through product pages, images, 

testimonials, star ratings, influencer endorsements, automated chats, 

search snippets, social media captions, email campaigns, push notifications, 

and AI-generated content. 

Digital communication can be helpful when it informs. It becomes sinful 

when it deceives. A product image that conceals defects, a manipulated 

review, a fake testimonial, a hidden sponsorship, a misleading discount 

countdown, a false scarcity message, an exaggerated health claim, or a 

chatbot pretending to be human without disclosure can all violate 

truthfulness. 

Ephesians 4:25 calls believers to put away falsehood and speak truthfully. In 

Kingdom Business, this means that digital communication should be 

accurate, clear, and not intentionally misleading. Truthfulness includes not 

only what is said but what is omitted. If important risks, costs, limitations, 

or conditions are hidden, the communication may be formally true but 

morally deceptive. 

The digital marketplace often rewards persuasion. Kingdom Business must 

distinguish persuasion from manipulation. Persuasion presents truthful 

reasons and respects agency. Manipulation exploits weakness, fear, 

confusion, addiction, or ignorance. The difference matters because 

customers are neighbors, not prey. 
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In an era of AI-generated content, truthfulness becomes even more urgent. 

AI can produce attractive product descriptions, images, reviews, social 

posts, and messages at scale. Used responsibly, it can improve 

communication. Used irresponsibly, it can flood the marketplace with 

synthetic deception. A Kingdom Business must disclose, verify, and take 

responsibility for AI-generated commercial content. 

 

6. Privacy as Neighbor-Love 

Privacy is often discussed in legal and technical terms. It concerns consent, 

personal data, security, compliance, and regulation. These are important, 

but a biblical perspective adds a deeper layer: privacy is related to human 

dignity, trust, and neighbor-love. 

People are not data mines. They are image-bearers. Their preferences, 

locations, purchases, health concerns, family patterns, financial struggles, 

spiritual interests, and behavioral vulnerabilities should not be treated as 

raw material for unlimited extraction. The fact that data can be collected 

does not mean it should be collected. The fact that data can be monetized 

does not mean it should be monetized. 

Recent scholarship on e-commerce data protection emphasizes that 

personal data protection requires not only laws but enforcement, digital 

literacy, regulatory cooperation, and sustained commitment to consumer 

trust. (Journal of PrivietLab) This insight is consistent with biblical 

stewardship because trust cannot be reduced to formal consent boxes. 

Trust requires faithful care. 

A Kingdom Business should therefore adopt privacy practices that exceed 

minimum compliance where necessary. It should collect only what is 

needed, explain practices clearly, protect data strongly, avoid manipulative 

consent design, allow meaningful user control, and refuse exploitative data 

https://journal.privietlab.org/index.php/PSSJ/article/view/1815?utm_source=chatgpt.com
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sharing. Privacy policies should not be written to confuse. They should 

serve truth. 

Privacy is especially important when dealing with vulnerable users: children, 

elderly persons, people with disabilities, financially distressed consumers, 

patients, students, and digitally inexperienced communities. To exploit such 

users through data asymmetry is contrary to the love of neighbor. 

 

7. Data as Trust, Not Merely Asset 

In business language, data is often called an asset. This is understandable: 

data can improve decisions, personalize services, reduce costs, detect 

fraud, predict demand, and create new business models. Yet from a 

Kingdom perspective, data is not merely an asset. It is also a trust. 

An asset is something a company uses. A trust is something a company 

must protect. Data often represents persons. Even anonymized or 

aggregated data can affect groups. Data can shape credit, employment, 

health, insurance, education, advertising, pricing, reputation, and access. 

Therefore, data must be governed ethically. 

Stahl argues that ethics should play a more central role in data governance 

and that responsible data governance is connected to privacy, data 

protection, and trustworthy digital technologies. (MDPI) Eke’s work on data 

and digital technology governance similarly examines how ethical concerns 

appear in regulatory and policy frameworks, highlighting that data 

governance is not purely technical or legal. (Springer) 

For Kingdom Business, data governance should include clear purpose 

limitation, minimization, security, accountability, fairness review, human 

oversight, deletion policies, and transparency. But beyond procedures, it 

should include moral imagination. Leaders must ask: If this were my 

family’s data, would I treat it this way? If users fully understood this 

https://www.mdpi.com/2078-2489/16/6/497?utm_source=chatgpt.com
https://link.springer.com/article/10.1007/s44206-024-00101-6?utm_source=chatgpt.com


Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

113 

practice, would they experience it as trustworthy? Does this practice honor 

God? 

Data stewardship requires humility. Digital leaders must recognize that 

technical capability often exceeds moral maturity. Just because analytics 

can reveal intimate patterns does not mean businesses should exploit 

them. 

 

8. Algorithmic Integrity and Fairness 

Algorithms increasingly shape the digital marketplace. They determine 

search results, product recommendations, pricing, credit offers, fraud 

detection, ad targeting, delivery routing, seller visibility, hiring filters, 

content moderation, and customer service prioritization. These systems can 

improve efficiency and relevance, but they can also create hidden injustice. 

Algorithmic bias may occur when systems reproduce patterns from biased 

data, use flawed proxies, optimize narrow goals, or operate without 

adequate oversight. Research on algorithmic fairness in business analytics 

notes that business analytics can bring financial gains and efficiency while 

also producing legal and ethical challenges when decisions affect fairness, 

especially for historically marginalized groups. (arXiv) 

Biblically, justice requires special attention to hidden oppression. The 

prophets condemn systems that disadvantage the weak while appearing 

normal to the powerful. In a digital economy, algorithmic injustice may be 

invisible to users. A seller may not know why visibility drops. A consumer 

may not know why prices differ. A job applicant may not know why an 

automated system rejects them. A borrower may not know which data 

patterns shaped a credit decision. 

Kingdom Business must therefore practice algorithmic integrity. This 

includes testing for bias, documenting model objectives, reviewing training 

https://arxiv.org/abs/2207.10991?utm_source=chatgpt.com
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data, monitoring outcomes, providing explanations where possible, 

allowing appeal, and ensuring human accountability. The goal is not only 

technical accuracy but moral fairness. 

Algorithmic systems should not become digital “partiality.” James warns 

against favoritism toward the rich. In digital marketplaces, favoritism may 

occur through paid visibility, biased ranking, opaque scoring, or systems 

that privilege already powerful actors while burying smaller participants. 

Fairness does not mean every outcome must be equal, but it does require 

that systems avoid unjust exclusion and hidden discrimination. 

 

9. Dark Patterns and the Sin of Manipulation 

A major ethical problem in digital commerce is manipulative design. Digital 

interfaces can be designed to confuse, pressure, mislead, or trap users. 

Examples include hidden unsubscribe buttons, preselected add-ons, 

misleading countdown timers, disguised advertisements, confusing privacy 

controls, hard-to-cancel subscriptions, or user flows that exploit urgency 

and fear. 

The Bible may not speak directly about user interface design, but it speaks 

clearly about deception, exploitation, and unjust gain. Manipulative design 

is a form of dishonest scale. It takes advantage of user weakness, fatigue, 

haste, or confusion. It may be legal in some contexts, but it violates 

neighbor-love. 

Kingdom Business should design for clarity, not entrapment. A righteous 

interface respects agency. It helps users make informed decisions. It does 

not hide costs or consequences. It does not exploit addiction. It does not 

intentionally make harmful choices easier and beneficial choices harder. 

Digital design is discipleship of desire. Interfaces shape habits. They can 

encourage patience, truth, and wisdom, or impulsiveness, anxiety, envy, 
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and compulsive consumption. Christian digital business leaders must 

recognize that design decisions have moral consequences. 

 

10. Trust as Spiritual and Economic Capital 

Trust is essential in the digital marketplace because many transactions 

occur without face-to-face relationship. Customers may not know the 

seller. Sellers may not know the buyer. Payments move through systems. 

Goods are delivered by intermediaries. Reviews substitute for personal 

reputation. Data is shared through platforms. When trust breaks, the digital 

marketplace becomes fragile. 

Studies of e-commerce repeatedly emphasize trust, transparency, 

perceived security, and data protection as important for consumer 

willingness to engage in online transactions. One literature-based study 

found that personalized marketing, transparent communication, influencer 

endorsements, and perceived robust data protection all influence trust-

building in e-commerce. (Endless Journal) 

From a Kingdom perspective, trust is more than an economic resource. It is 

a moral fruit. Trust grows when words and actions align. Trust grows when 

promises are kept, errors are corrected, complaints are handled fairly, and 

customers are not deceived. Trust grows when leaders fear God more than 

reputation loss. 

Trust should not be exploited. Some companies use trust-building 

language while hiding harmful practices. Kingdom Business must avoid 

such hypocrisy. Trust is not a technique; it is the social result of integrity. 

 

11. Digital Stewardship of Attention 

https://endless-journal.com/index.php/endless/article/view/345?utm_source=chatgpt.com
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The digital marketplace does not only sell products. It also competes for 

attention. Attention is one of the most valuable resources in digital 

business. Platforms, apps, advertisements, notifications, and content 

systems are designed to capture and hold human attention. This raises 

profound spiritual questions. 

Attention is not merely a cognitive resource. It is connected to worship, 

desire, formation, and love. What people attend to shapes what they 

become. Jesus teaches that where treasure is, there the heart will be also. 

Paul urges believers to think about what is true, honorable, just, pure, 

lovely, and commendable. 

Digital businesses may create value by informing and serving users. But 

they may also profit from distraction, envy, outrage, lust, fear, or addiction. 

If a business model depends on keeping users restless, anxious, and 

compulsively engaged, it must be evaluated morally. 

Kingdom Business should steward attention ethically. It should avoid 

exploitative engagement loops, manipulative notifications, addictive 

design, and content strategies that degrade human flourishing. It should 

ask whether digital engagement serves real needs or merely monetizes 

human vulnerability. 

Sabbath theology is relevant here. Sabbath resists endless production and 

consumption. In a digital age, Sabbath also resists endless connectivity. A 

Kingdom digital business should not assume that more screen time is 

always better. Sometimes faithful design helps users finish, rest, and return 

to embodied life. 

 

12. Cybersecurity as Love of Neighbor 

Cybersecurity may seem technical, but it is also moral. Weak security can 

expose customers to identity theft, fraud, financial loss, reputational 
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damage, and emotional distress. If a company collects sensitive data, it 

assumes responsibility to protect it. 

From a stewardship perspective, security is part of care. A business that 

aggressively collects data but underinvests in protection is like a shepherd 

gathering sheep without guarding the gate. Jesus’ image of the good 

shepherd is not a cybersecurity manual, but it teaches responsible care 

over those entrusted to us. 

A Kingdom Business should implement reasonable cybersecurity practices: 

encryption, access controls, employee training, incident response, vendor 

risk management, secure development, regular testing, and honest breach 

communication. When breaches occur, integrity requires prompt, truthful, 

and responsible response. 

Cybersecurity also relates to justice. Vulnerable users may be least able to 

recover from digital harm. Small businesses may suffer severely from 

platform fraud. Poor communities may lack digital literacy. Kingdom 

stewardship must account for these vulnerabilities. 

 

13. Digital Labor and the Hidden Workers of the Marketplace 

The digital marketplace appears clean, fast, and automated. Yet behind it 

are workers: warehouse packers, delivery drivers, call center agents, content 

moderators, data labelers, software engineers, gig workers, sellers, 

customer service teams, and informal digital laborers. Some are visible; 

many are hidden. 

Scripture repeatedly commands justice for workers. James condemns 

withholding wages. The Torah protects laborers. The prophets denounce 

exploitation. Jesus dignifies ordinary labor. Paul instructs work as service to 

the Lord. 
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Digital business can create flexible income opportunities, but it can also 

shift risk onto workers. Gig workers may lack security. Content moderators 

may face psychological harm. Data labelers may be underpaid. Warehouse 

workers may face intense surveillance. Delivery workers may bear time 

pressure and safety risks. 

Kingdom Business must examine digital labor conditions. Efficiency cannot 

justify dehumanization. Technology should not become a tool for invisible 

exploitation. Worker dignity applies whether the worker sits in a corporate 

office or delivers goods on a motorcycle. 

A Kingdom digital enterprise should ask: Are workers paid fairly? Are 

algorithmic management systems just? Can workers appeal automated 

decisions? Are safety and rest respected? Are hidden workers recognized? 

Are digital productivity metrics humane? 

 

14. Online Reviews, Reputation, and False Witness 

Reviews shape digital trust. Customers often rely on ratings, comments, 

testimonials, and influencer recommendations. These systems can 

empower consumers and reward good service. They can also be 

manipulated. 

Fake reviews, paid endorsements without disclosure, review suppression, 

competitor sabotage, and inflated ratings are forms of false witness. They 

distort market truth. They harm honest sellers and mislead customers. 

Kingdom Business must treat reputation as the fruit of integrity, not the 

product of manipulation. It is legitimate to ask satisfied customers for 

honest reviews. It is wrong to fabricate, purchase, coerce, or selectively hide 

truth. When negative reviews reveal real problems, the righteous response 

is not concealment but repentance and improvement. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

119 

Proverbs teaches that a good name is more desirable than great riches. In 

digital business, a good name may be mediated by stars and comments, 

but before God it is still grounded in truth. 

 

15. AI in the Digital Marketplace 

Artificial intelligence increasingly shapes digital commerce through 

recommendation systems, chatbots, fraud detection, pricing, demand 

forecasting, customer segmentation, content generation, logistics, and 

personalization. AI can help businesses serve customers better and manage 

complexity. But AI also raises risks: bias, opacity, misinformation, privacy 

invasion, manipulation, and loss of human accountability. 

The NIST AI Risk Management Framework is intended to help 

organizations designing, developing, deploying, or using AI systems 

manage AI risks and promote trustworthy and responsible AI. (NIST) For 

Kingdom Business, such frameworks are useful, but they must be placed 

within a larger moral vision: AI is a tool, not a moral agent; humans remain 

accountable before God. 

AI should be used with integrity. Businesses should disclose AI use when 

material, verify AI-generated claims, protect personal data, monitor bias, 

avoid deceptive synthetic content, and preserve meaningful human 

oversight in high-impact contexts. A chatbot should not pretend to have 

pastoral compassion. A recommendation system should not exploit 

addiction. An AI pricing model should not prey on desperation. A content 

generator should not fabricate truth. 

AI stewardship requires both technical competence and spiritual humility. 

The more powerful the tool, the deeper the accountability. 

 

https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-ai-rmf-10?utm_source=chatgpt.com
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16. Digital Marketing and the Ethics of Persuasion 

Digital marketing allows precise targeting. Businesses can reach customers 

based on location, interests, demographics, behavior, search history, 

purchases, and social networks. This can make marketing more relevant. It 

can also become invasive and manipulative. 

Studies on AI-based recommendation systems in e-commerce have 

examined transparency and consumer trust in major platforms, showing 

that transparency is a key ethical concern in AI-supported digital 

marketing. (Journal of Management and Informatics) This is important for 

Kingdom Business because biblical truthfulness requires that persuasion 

respect the moral agency of the customer. 

Digital marketing should avoid exploiting vulnerable psychological states. 

It should not target people in crisis with harmful offers. It should not 

manipulate children. It should not use fear, envy, sexualization, or addiction 

as primary drivers. It should not disguise ads as neutral information. It 

should not exaggerate benefits or hide risks. 

The ethics of persuasion can be summarized biblically: speak truth, love 

neighbor, do not covet, do not steal, do not bear false witness, and do not 

exploit the weak. Marketing that follows these principles can still be 

creative, attractive, and effective. Kingdom marketing is not dull; it is 

truthful. 

 

17. Digital Inclusion and Justice 

The digital marketplace can expand access, but it can also deepen 

inequality. Those with devices, connectivity, literacy, language skills, 

payment access, and digital confidence benefit more easily. Those without 

them may be excluded. Rural communities, elderly users, low-income 

https://jmi.stekom.ac.id/index.php/jmi/article/view/178?utm_source=chatgpt.com
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households, people with disabilities, and small enterprises may face 

barriers. 

Biblical justice requires attention to exclusion. God repeatedly commands 

His people to care for the widow, orphan, foreigner, and poor. In the digital 

age, vulnerability includes digital exclusion. If essential services move 

online without accessible alternatives, the digitally excluded are harmed. 

Kingdom Business should therefore consider accessibility, language, 

affordability, inclusive design, assistive technologies, offline support, clear 

interfaces, and education. A platform that is profitable but inaccessible to 

the vulnerable may be efficient but not just. 

Digital inclusion is not charity alone. It is a justice issue because digital 

access increasingly affects economic participation, education, health, 

banking, and civic life. 

 

18. Stewardship of Platform Power 

Platform businesses have unique moral responsibilities because they shape 

the rules of exchange. They decide visibility, fees, dispute resolution, seller 

standards, data access, ranking logic, payment systems, and user 

experience. Platforms are not neutral marketplaces; they are governors of 

digital environments. 

A Kingdom view of platform power asks whether rules are just, transparent, 

and accountable. Are small sellers treated fairly? Are fees clear? Are 

disputes resolved impartially? Are customers protected from fraud? Are 

sellers protected from false claims? Are algorithmic rankings explainable 

enough? Does the platform use its power to extract unfairly? 
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Platform stewardship resembles the biblical responsibility of just rulers and 

honest judges. Those who govern systems must not favor the powerful 

unjustly. They must protect the vulnerable and maintain trust. 

Platform leaders should see themselves as stewards of a digital public 

square. Even private platforms have public consequences. Their decisions 

shape livelihoods, speech, access, and community. 

 

19. Integrity in Digital Finance and Payments 

Digital payments, fintech, online lending, and digital wallets have 

transformed commerce. They increase convenience and inclusion, but they 

also create risks: fraud, predatory lending, hidden fees, over-indebtedness, 

data misuse, and exclusion. 

Scripture speaks strongly about debt, oppression, interest, and care for the 

poor. While modern finance differs from ancient Israel’s economy, the 

moral concern remains: financial systems must not exploit vulnerability. 

Digital lending platforms must be especially careful not to trap users 

through opaque terms, addictive borrowing, or predatory targeting. 

A Kingdom Business in digital finance should practice clarity, fairness, 

responsible lending, data protection, fraud prevention, and support for 

financial literacy. Profit from financial services is legitimate when it serves 

real needs justly. Profit from desperation is morally corrupt. 

 

20. The Temptation of Speed and Scale 

Digital business values speed and scale. Products can launch quickly, 

campaigns can go viral, platforms can grow rapidly, and decisions can be 
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automated. Speed and scale are not evil. They can spread good services 

widely. But they can also amplify harm before anyone notices. 

The Bible values prudence. Proverbs warns against haste. James warns 

against arrogant planning. Jesus teaches counting the cost. Kingdom 

Business must therefore resist reckless scaling. A digital system should not 

be deployed simply because it can grow. Leaders must ask whether 

governance, ethics, security, and accountability can scale with it. 

Speed without wisdom produces harm. Scale without stewardship 

magnifies injustice. Innovation without integrity becomes dangerous. 

Digital leaders need the discipline of holy slowness: the willingness to 

pause, test, listen, audit, repent, and correct. 

 

21. Accountability in Invisible Systems 

Digital systems often hide responsibility. When something goes wrong, 

blame can be shifted: the algorithm made the decision; the vendor built 

the model; the user agreed to the terms; the data caused the error; the 

system automated the process. But biblical accountability cannot be 

outsourced to machines. 

Romans 14:12 teaches that each person will give account to God. Business 

leaders, designers, executives, marketers, data scientists, and investors 

remain morally responsible for the systems they create and deploy. 

Accountability in digital business requires governance: documented 

responsibilities, audit trails, ethics review, user complaint mechanisms, 

human appeal, risk assessment, independent oversight, and transparent 

correction. But it also requires humility. Leaders must be willing to hear 

uncomfortable truth. 
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A Kingdom Business should never use technical complexity as a shield 

against moral responsibility. 

 

22. A Biblical Framework for Digital Integrity and Stewardship 

The chapter’s core principles can be summarized in the acronym TRUST: 

T — Truthfulness: Digital communication, data practices, reviews, pricing, 

and AI-generated content must be honest. 

R — Responsibility: Human leaders remain accountable for digital 

systems, even when automated. 

U — User Dignity: Customers, workers, sellers, and data subjects are 

image-bearers, not merely data points. 

S — Stewardship: Technology, data, attention, trust, and platform power 

must be managed for God’s purposes and neighbor-love. 

T — Transparency: Policies, algorithms, fees, limitations, and risks should 

be disclosed in ways people can meaningfully understand. 

This framework is not a substitute for technical standards or legal 

compliance. It is a biblical moral compass for digital business. 

 

23. Practical Questions for Kingdom Digital Business 

A Christian entrepreneur, manager, or digital leader can use the following 

questions for reflection: 

Are our product claims truthful? 

Are our prices clear? 

Do our digital interfaces help or manipulate? 
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What data do we collect, and is it necessary? 

Can users meaningfully understand and control their data? 

Are our algorithms fair? 

Are we protecting vulnerable users? 

Are our cybersecurity practices adequate? 

Are digital workers treated with dignity? 

Are our marketing practices consistent with love of neighbor? 

Do we disclose AI-generated content where appropriate? 

Do we correct errors quickly and transparently? 

Are we building trust or merely extracting attention? 

Would we be comfortable explaining our digital practices before God, 

customers, employees, and the public? 

These questions should be asked regularly because digital systems change 

rapidly. 

 

24. Case Narrative: The Ethical E-Commerce Platform 

Imagine a Christian-owned e-commerce platform serving small producers, 

local artisans, and customers across a region. The platform wants to grow 

quickly. It can increase profit by promoting paid sellers more aggressively, 

collecting more customer data, using urgency-based marketing, and 

making returns difficult. It can also use AI to personalize recommendations 

and automate customer service. 

A conventional approach may ask: What increases conversion and 

retention? A Kingdom approach asks more: What builds truthful trust? Are 

sellers treated fairly? Are customers informed? Are data practices 
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transparent? Does personalization serve users or manipulate them? Are 

return policies just? Are platform fees clear? Are small sellers 

disadvantaged by hidden algorithms? Are complaints handled with 

dignity? 

The platform may still pursue growth, profit, and innovation. But growth 

must be governed by integrity. Profit must be governed by stewardship. AI 

must be governed by accountability. Marketing must be governed by truth. 

Data must be governed by care. Platform power must be governed by 

justice. 

Such a company becomes a witness in the digital marketplace. Its Christian 

identity is not proven by religious slogans on its website, but by the 

righteousness of its digital systems. 

 

25. The Church’s Role in Digital Marketplace Formation 

The church must help believers think ethically about digital business. Many 

Christians work as developers, marketers, designers, entrepreneurs, data 

analysts, customer service managers, logistics coordinators, fintech 

professionals, teachers, and executives. They need discipleship for digital 

life. 

Churches often teach about personal morality but say little about 

algorithms, data, online manipulation, digital labor, or platform power. This 

gap must close. If the marketplace has become digital, discipleship must 

address the digital marketplace. 

The church can teach biblical principles of truth, stewardship, Sabbath, 

justice, neighbor-love, and accountability. It can create spaces for business 

professionals to discuss ethical dilemmas. It can encourage young people 

to pursue technology with wisdom. It can warn against digital idolatry. It 

can model responsible online communication. 
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The church should neither reject technology fearfully nor embrace it 

uncritically. It should practice discerning engagement. 

 

26. Conclusion: Digital Business under the Lordship of Christ 

The digital marketplace is one of the great mission fields and moral testing 

grounds of our time. It offers enormous opportunities for service, 

entrepreneurship, creativity, inclusion, education, and value creation. It also 

carries serious temptations: deception, manipulation, surveillance, 

exploitation, idolatry of speed, and loss of human dignity. 

Kingdom Business must respond with integrity and stewardship. Integrity 

means truthful wholeness before God. Stewardship means faithful 

management of entrusted power. Together, they form the moral 

foundation for digital enterprise. 

The biblical marketplace required honest scales. The digital marketplace 

requires honest algorithms, honest interfaces, honest data practices, 

honest reviews, honest pricing, honest AI use, and honest leadership. The 

biblical steward managed another’s property faithfully. The digital steward 

manages data, technology, attention, trust, and platform power as gifts 

accountable to God. 

A Kingdom digital business is not defined merely by Christian ownership, 

religious branding, or public piety. It is defined by the righteousness of its 

systems, the truthfulness of its communication, the dignity of its treatment 

of people, the justice of its governance, the care of its data practices, and 

the humility of its leadership before God. 

Digital commerce will continue to evolve. Technologies will change. 

Platforms will rise and fall. AI will grow more powerful. Regulations will 

develop. Consumer habits will shift. But the moral call remains: seek first 

the Kingdom of God and His righteousness. 
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In the digital marketplace, as in every marketplace, God still sees the scales. 

 

Glossary 

Algorithmic Accountability 

The responsibility of organizations and leaders to explain, monitor, audit, 

and correct algorithmic systems that affect people. 

Algorithmic Bias 

Unfair or discriminatory outcomes produced by algorithms because of 

biased data, flawed design, inappropriate objectives, or unequal social 

contexts. 

Cybersecurity 

The practices and systems used to protect digital assets, data, networks, 

transactions, and users from unauthorized access, fraud, attack, or harm. 

Dark Patterns 

Manipulative digital design techniques that pressure, confuse, or mislead 

users into actions they might not otherwise choose. 

Data Ethics 

Moral reflection on the collection, processing, sharing, governance, and use 

of data, algorithms, and related digital practices. 

Data Stewardship 

The responsible governance and care of data as an entrusted resource, 

with attention to rights, privacy, security, fairness, and legitimate public or 

organizational value. 

Digital Marketplace 

An online or technology-mediated environment where goods, services, 

payments, information, attention, and relationships are exchanged. 
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Digital Stewardship 

Faithful management of digital resources and powers, including data, 

technology, attention, algorithms, platforms, and digital trust. 

E-Commerce 

Commercial activity conducted through digital platforms, websites, 

applications, or electronic networks. 

Honest Digital Scales 

A biblical metaphor for fairness and truthfulness in digital systems, 

including transparent pricing, fair algorithms, accurate reviews, and non-

manipulative design. 

Integrity 

Wholeness and truthfulness before God, expressed in consistency between 

belief, speech, design, policy, and practice. 

Kingdom Business 

Business governed by the values of God’s Kingdom: truth, justice, 

stewardship, service, generosity, dignity, and accountability. 

Platform Power 

The influence digital platforms exercise by setting rules, rankings, fees, 

visibility, access, data practices, and dispute mechanisms. 

Privacy 

The protection of personal information, boundaries, and agency, grounded 

in respect for human dignity and trust. 

Stewardship 

Faithful management of what ultimately belongs to God, including wealth, 

work, technology, data, attention, and relationships. 

Trust 

The relational confidence that grows when businesses consistently act with 

truthfulness, competence, fairness, and care. 
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Chapter 4                           ****** 

AI and Productivity: Opportunity for Redemptive 

Innovation 

 

Abstract 

Artificial Intelligence has become one of the most consequential 

technologies shaping contemporary productivity, innovation, labor, 

education, management, and the digital marketplace. For business leaders, 

AI promises speed, scale, automation, prediction, personalization, and 

knowledge augmentation. It can help workers write, code, analyze, design, 

translate, diagnose, communicate, and decide. Empirical studies already 

show that generative AI can raise productivity in selected professional tasks 

and workplace settings, though its effects are uneven, context-dependent, 

and accompanied by risks. For example, a field study of generative AI 

assistance in customer support found productivity gains of about 15 

percent on average, with especially large benefits for less experienced and 

lower-skilled workers, while the authors caution that the study does not 

establish aggregate labor-market effects. An experiment on professional 

writing tasks found that ChatGPT reduced average completion time and 

increased output quality, indicating that generative AI may reshape 

knowledge work when used appropriately. (Science) At the same time, 

OECD analysis emphasizes uncertainty about AI’s long-term productivity 

impact and warns of uneven adoption, inequality, discrimination, security 

risks, and concentration of AI development among major technology firms. 

(OECD) 

This chapter develops a biblical theology of AI-enabled productivity and 

redemptive innovation. It argues that productivity is not merely producing 

https://www.science.org/doi/10.1126/science.adh2586?utm_source=chatgpt.com
https://www.oecd.org/en/publications/the-impact-of-artificial-intelligence-on-productivity-distribution-and-growth_8d900037-en.html
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more at lower cost. In a Kingdom Business framework, productivity must be 

understood as fruitful stewardship: the wise, just, and humane use of God-

given resources to serve people, cultivate creation, reduce needless 

burdens, and glorify God. AI is neither savior nor enemy; it is a tool of 

human stewardship. It can become an opportunity for redemptive 

innovation when it helps restore what sin has distorted: waste, exclusion, 

ignorance, exploitation, fragmentation, and unnecessary toil. Yet AI 

becomes destructive when it intensifies idolatry, dehumanization, 

surveillance, inequality, deception, or the domination of workers by 

systems optimized only for profit. 

The chapter explores creation, the image of God, work, Sabbath, wisdom, 

justice, the parable of the talents, the warning against mammon, Pauline 

teaching on work, and the redemptive pattern of Christ. It then applies 

these themes to AI adoption, productivity strategy, organizational design, 

worker augmentation, reskilling, governance, accountability, digital ethics, 

and leadership. The chapter proposes a theological model of redemptive 

innovation: AI should be received with gratitude, tested with wisdom, 

governed with justice, used for service, limited by Sabbath, and directed 

toward human flourishing under God. 

 

Keywords: AI, productivity, redemptive innovation, Kingdom Business, 

Christian business ethics, stewardship, artificial intelligence, digital 

transformation, theology of work, human dignity, Sabbath, automation, 

augmentation, responsible AI, value creation. 

 

1. Introduction: AI, Productivity, and the Question of the Kingdom 

Artificial Intelligence is transforming the meaning of productivity. In earlier 

waves of industrial and digital change, productivity was often linked to 
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machines, factories, logistics, databases, spreadsheets, enterprise software, 

robotics, and internet platforms. These technologies accelerated 

production, reduced transaction costs, improved coordination, and 

expanded markets. AI adds a new layer: it can assist with cognitive, 

linguistic, analytical, creative, and decision-support tasks that once seemed 

uniquely human. 

AI can draft text, summarize documents, generate code, classify images, 

recommend products, forecast demand, detect fraud, assist diagnosis, 

analyze customer behavior, translate languages, optimize schedules, and 

automate repetitive administrative work. Generative AI, in particular, has 

entered professional life with unusual speed because it interacts through 

natural language and appears accessible to non-specialists. Workers who 

are not programmers can ask AI tools to help them write proposals, plan 

lessons, analyze cases, design marketing copy, prepare reports, or generate 

ideas. 

Because of this, businesses are asking urgent questions. Will AI increase 

productivity? Will it reduce costs? Will it replace workers? Will it widen 

inequality? Will it improve quality or produce errors at scale? Will it free 

people for more meaningful work or intensify surveillance and pressure? 

Will it create genuine innovation or merely accelerate shallow output? Will 

it serve human beings or make them servants of machines? 

A biblical perspective does not begin with fear or hype. It begins with God. 

The central question is not simply whether AI can make businesses more 

productive, but whether AI-enabled productivity can be brought under the 

reign of God. Kingdom Business asks: What kind of productivity honors 

God, serves neighbor, protects dignity, steward resources, and 

participates in redemptive innovation? 

The word “redemptive” is important. It does not mean that AI itself 

redeems. Only God redeems. Redemption is God’s work in Christ through 

the power of the Spirit. Yet human work can participate in redemptive 
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purposes when it helps heal, restore, liberate, reconcile, serve, and cultivate 

what God values. A hospital that uses AI to reduce diagnostic delay may 

participate in healing. A school that uses AI to support struggling students 

may participate in formation. A small business that uses AI to reduce 

administrative burden and create more dignified work may participate in 

stewardship. A nonprofit that uses AI to translate resources for 

underserved communities may participate in neighbor-love. 

But AI can also participate in anti-redemptive patterns. It can automate 

injustice, amplify misinformation, replace relational care, exploit personal 

data, degrade work into constant monitoring, manipulate customers, 

concentrate power, and encourage organizations to treat workers as 

disposable costs. The same technology may serve the Kingdom or 

mammon, depending on the values, systems, incentives, and leadership 

that govern it. 

This chapter therefore does not ask whether AI is simply good or bad. It 

asks how AI can be received, disciplined, and directed within a Kingdom 

Business framework. 

 

2. Creation and Human Creativity: Technology as a Creaturely Gift 

The biblical story begins with God as Creator. Genesis 1 portrays God 

bringing order, light, life, beauty, and abundance into being. God declares 

creation good. Humanity is created in the image of God and given 

responsibility to cultivate, care for, and govern creation under divine 

authority (Genesis 1:26–28; Genesis 2:15). This provides the first foundation 

for thinking about technology. 

Technology is not foreign to human vocation. Tools, language, agriculture, 

music, architecture, writing, medicine, trade, craft, and governance arise 

from humanity’s calling to cultivate the world. Human creativity reflects, in 
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a limited and creaturely way, the creativity of God. AI is part of this broader 

human technological capacity. It is a product of mathematics, language, 

computation, engineering, data, institutions, capital, and collective human 

skill. 

Therefore, Christians need not approach AI as though all technology were 

spiritually suspect. The biblical view of creation allows room for grateful 

innovation. God gives human beings minds capable of pattern recognition, 

abstraction, design, experimentation, and tool-making. The Spirit can 

empower craftsmanship and wisdom. In Exodus 31, Bezalel is filled with the 

Spirit for skilled work in design, craftsmanship, and artistic construction. 

This is a remarkable theological affirmation of technical skill. 

Yet creation also establishes limits. Human beings are creators with a small 

“c,” never Creator with a capital “C.” AI is made by humans, trained on 

human-generated data, deployed within human institutions, and judged by 

human-defined objectives. It must not be treated as divine wisdom. It must 

not replace moral responsibility. It must not become an idol. 

Technology as gift must be governed by stewardship. A gift can be 

misused. A tool can become a weapon. A system designed for efficiency 

can become a mechanism of exploitation. A model designed for assistance 

can become an instrument of deception. A Kingdom perspective receives 

technology with gratitude but tests it with wisdom. 

 

3. The Image of God: Why AI Must Serve Human Dignity 

The doctrine of the imago Dei is central to AI ethics. Human beings are 

made in the image of God; AI systems are not. AI may simulate language, 

generate images, identify patterns, and assist decisions, but it does not 

bear God’s image. It is not a moral neighbor in the biblical sense. It is a tool 

created by humans and accountable through human stewardship. 
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This distinction matters because AI can tempt organizations to reduce 

people to tasks, data points, productivity units, risk scores, customer 

profiles, or labor costs. A Kingdom Business must resist such reduction. 

Human dignity precedes productivity. Workers do not become valuable 

because they outperform AI. Customers are not valuable because they 

generate data. Managers are not valuable because they optimize systems. 

Every person has worth because God creates humanity in His image. 

AI-enabled productivity is morally acceptable only when it honors this 

dignity. Productivity that humiliates workers, replaces human judgment in 

morally serious contexts, manipulates customers, exploits data subjects, or 

excludes vulnerable communities is not redemptive productivity. It is 

distorted productivity. 

The image of God also reminds us that human work is more than output. 

Work forms character, relationships, identity, skill, responsibility, and 

service. If AI makes output faster but weakens wisdom, attention, honesty, 

craftsmanship, or community, then productivity has been misunderstood. A 

business may produce more and become less human. 

Kingdom Business must therefore ask: Does AI help people become more 

capable, more truthful, more creative, more just, and more able to serve? 

Or does it make people more passive, dependent, anxious, replaceable, 

and disconnected? 

 

4. Productivity as Fruitful Stewardship, Not Mere Output 

In modern economics, productivity generally refers to the relationship 

between outputs and inputs. If a firm produces more with the same labor, 

time, capital, or materials, productivity rises. This is important. Without 

productivity, societies struggle with poverty, waste, and stagnation. 
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Businesses need productivity to survive, pay workers, innovate, and serve 

customers sustainably. 

Yet Scripture offers a broader view: productivity must be interpreted as 

fruitfulness under God. In Genesis, creation is fruitful. In the wisdom 

literature, diligence bears fruit. In the parables of Jesus, faithful servants 

multiply entrusted resources. In John 15, fruitfulness comes from abiding in 

Christ. In Galatians 5, the fruit of the Spirit is moral and relational, not 

merely economic. 

Therefore, Kingdom productivity is not simply “more output.” It is faithful 

fruitfulness. It asks whether increased output serves good purposes. Does 

it reduce waste? Does it meet real needs? Does it bless people? Does it 

improve justice? Does it free time for deeper work and care? Does it 

cultivate human gifts? Does it strengthen trust? Does it protect creation? 

Does it honor God? 

This distinction is essential in AI adoption. AI can increase output 

dramatically. It can generate more emails, more advertisements, more 

reports, more images, more code, more analytics, more customer 

interactions, more social media posts, and more managerial dashboards. 

But “more” is not always better. More spam is not productivity. More 

manipulative marketing is not value creation. More surveillance is not 

stewardship. More shallow content is not wisdom. More speed without 

discernment is not Kingdom fruitfulness. 

A Kingdom Business must discipline AI productivity with purpose. The 

question is not, “How much more can we produce?” but “What should we 

produce, why, for whom, and by what means?” 

 

5. Empirical Promise: What We Know about AI and Productivity 
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The empirical evidence on AI productivity is growing but still developing. 

Some early studies show meaningful productivity improvements in specific 

contexts. Brynjolfsson, Li, and Raymond studied a generative AI 

conversational assistant used by customer-support agents and found a 15 

percent average increase in issues resolved per hour; less experienced and 

lower-skilled workers benefited more, and the tool also affected learning 

and worker-customer interactions. Noy and Zhang’s experiment on 

professional writing tasks found that access to ChatGPT reduced 

completion time and improved quality, suggesting that generative AI can 

augment certain knowledge tasks when workers use it appropriately. 

(Science) 

At the same time, the evidence is not a blank check for AI hype. The OECD 

emphasizes that AI could function as a general-purpose technology 

influencing productivity and wellbeing, but also highlights major 

uncertainty, uneven adoption, concentration among large technology 

firms, and challenges related to inequality, discrimination, job 

displacement, and security risks. (OECD) Acemoglu’s macroeconomic 

analysis offers a more cautious forecast, arguing that the aggregate 

productivity effects of current AI may be modest over the next decade 

compared with some more optimistic claims. (OUP Academic) The NIST AI 

Risk Management Framework similarly frames AI as a socio-technical risk-

management challenge, not merely a tool to be deployed for efficiency. 

(NIST) 

For Kingdom Business, this evidence supports a posture of sober hope. AI 

may create real productivity gains, especially when it augments workers, 

helps novices learn, reduces friction, or makes expertise more accessible. 

But productivity gains are not automatic. They depend on task fit, 

organizational redesign, worker training, human oversight, governance, 

incentives, and ethical deployment. AI is not magic. It is a tool that must be 

embedded in wise systems. 

https://www.science.org/doi/10.1126/science.adh2586?utm_source=chatgpt.com
https://www.oecd.org/en/publications/the-impact-of-artificial-intelligence-on-productivity-distribution-and-growth_8d900037-en.html
https://academic.oup.com/economicpolicy/issue/40/121
https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-ai-rmf-10?utm_source=chatgpt.com
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6. The Fall: When Productivity Becomes Oppression 

Genesis 3 shows that sin distorts work. Labor becomes painful. 

Relationships are strained. Creation resists human cultivation. Work 

remains meaningful, but it is now marked by frustration, scarcity, injustice, 

and toil. 

The story of Egypt in Exodus gives a social image of distorted productivity. 

Pharaoh demands more bricks, intensifies labor, and treats people as 

instruments of imperial production. Productivity becomes oppression when 

output is demanded without dignity, rest, justice, or compassion. The 

biblical God hears the cry of the oppressed and liberates them. 

This matters deeply for AI. AI can become a tool of Pharaoh-like 

management if used to intensify control over workers. Algorithmic 

scheduling, keystroke monitoring, productivity scoring, automated 

discipline, predictive performance analytics, and surveillance systems can 

create workplaces where people feel constantly watched and pressured. 

Such systems may increase measurable output while diminishing human 

dignity. 

Kingdom Business must reject productivity that functions like Egypt. If AI is 

used to extract more labor without rest, reduce workers to metrics, remove 

human judgment from disciplinary decisions, or increase anxiety through 

continuous monitoring, it is not redemptive innovation. It is technological 

bondage. 

The biblical test of productivity is not only efficiency, but liberation. Does 

AI reduce needless toil? Does it help workers focus on higher-value, more 

meaningful tasks? Does it improve safety? Does it support learning? Does 

it give time back for relational, creative, and human work? Or does it 

merely intensify output demands? 
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7. Sabbath as a Limit to AI-Driven Acceleration 

Sabbath is one of Scripture’s most important teachings for the age of AI. 

The Sabbath command declares that work must have limits. Human beings 

are not machines. Productivity is not ultimate. Rest is a sign of trust in God 

and liberation from slavery. 

AI-driven productivity can easily become endless acceleration. If a task 

becomes faster, organizations may simply demand more tasks. If reports 

can be generated instantly, more reports may be expected. If customer 

service becomes faster, workloads may increase. If content generation 

becomes cheap, workers may be pressured to produce constant output. If 

managers can monitor more, they may demand more responsiveness. 

Sabbath interrupts this logic. It says that the human person is not defined 

by output. The body needs rest. The soul needs worship. Families need 

presence. Communities need time. Creation needs rhythms. Workers need 

limits. A Kingdom Business must not use AI to erase human boundaries. 

Sabbath also teaches that productivity gains should sometimes become 

rest gains. If AI reduces administrative burdens, organizations should ask 

whether some of the saved time can be returned to workers for learning, 

care, mentoring, creativity, worship, or family life. Productivity should not 

always be captured entirely by management or shareholders. Redemptive 

innovation shares the fruits of efficiency. 

In this sense, Sabbath is not anti-productivity. It is anti-idolatry. It keeps 

productivity under God. 

 

8. Wisdom: AI Requires Discernment, Not Mere Adoption 
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The Bible’s wisdom tradition teaches prudence, discernment, humility, and 

the fear of the Lord. Proverbs 9:10 says that the fear of the Lord is the 

beginning of wisdom. James 3:17 describes wisdom from above as pure, 

peaceable, gentle, reasonable, merciful, fruitful, impartial, and sincere. 

AI adoption requires this kind of wisdom. The question is not simply 

whether AI can do a task, but whether it should do that task, under what 

conditions, with what oversight, and for what purpose. AI may be useful in 

drafting a marketing plan, but dangerous if it fabricates claims. It may 

support medical triage, but must not replace compassionate clinical 

judgment. It may summarize customer feedback, but should not erase 

minority voices. It may help screen job applications, but must be tested for 

bias. It may generate educational materials, but should not undermine 

student formation. 

Wisdom recognizes the “jagged frontier” of AI capabilities: AI may perform 

impressively on some tasks and fail surprisingly on others. The QJE article 

by Brynjolfsson, Li, and Raymond notes that generative AI tools can 

provide assistance yet may encounter unfamiliar problems or misleading 

outputs in real-world conditions. Therefore, Kingdom Business must resist 

blind delegation. Human beings remain responsible. 

Wisdom also recognizes that AI can change the worker’s relationship to 

knowledge. If workers rely too heavily on AI, they may lose skill. If they use 

AI thoughtfully, they may learn faster. If AI is used to replace judgment, it 

can weaken responsibility. If used to support reflection, it can strengthen 

capability. The moral difference lies in design, training, culture, and 

leadership. 

 

9. AI as Augmentation, Not Replacement of Human Vocation 
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A Kingdom perspective favors AI as augmentation wherever possible. 

Augmentation means AI assists human beings in fulfilling their vocation 

more effectively. Replacement means human beings are removed from 

work without regard for dignity, justice, or community impact. 

Replacement is not always wrong; some tasks are dangerous, degrading, 

repetitive, or unnecessary. But replacement must be governed by justice. 

AI can augment workers in many ways. It can help novices learn from 

expert patterns. It can translate information. It can reduce administrative 

burden. It can assist disabled workers. It can help small businesses access 

capabilities previously available only to large firms. It can improve decision 

support. It can help managers detect waste. It can support teachers, 

doctors, pastors, researchers, and entrepreneurs. 

The field evidence from customer support suggests one important form of 

augmentation: AI can help less experienced workers perform more like 

experienced workers by making good practices more accessible. From a 

Kingdom perspective, this is promising because it may democratize 

expertise. However, augmentation must not become hidden deskilling. If 

workers merely follow AI suggestions without understanding, they may 

become dependent. If experts are no longer encouraged to contribute 

original insights, the system may stagnate. 

The goal should be human capability development. AI should help workers 

learn, not merely comply. It should support judgment, not replace 

conscience. It should expand participation, not concentrate expertise only 

in systems owned by a few firms. 

 

10. Redemptive Innovation: Restoring What Sin Distorts 
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Redemptive innovation is innovation that participates in God’s restoring 

purposes. It does not mean that technology saves. It means that innovation 

can be directed toward healing, justice, truth, and human flourishing. 

Sin distorts work through waste, exploitation, exclusion, ignorance, scarcity, 

deception, and fragmentation. AI can become redemptive when it helps 

address these distortions. 

AI can reduce waste by improving logistics, inventory, energy use, and 

demand forecasting. It can expand access by translating language, 

supporting people with disabilities, and making expertise more affordable. 

It can improve learning by personalizing support and assisting teachers. It 

can strengthen health care by helping detect patterns in medical data. It 

can support small enterprises by automating routine administration. It can 

improve safety by identifying risks. It can help leaders see patterns they 

might miss. 

But redemptive innovation must be tested by fruits. Does the innovation 

heal or harm? Does it empower or exploit? Does it include or exclude? 

Does it clarify truth or generate confusion? Does it protect the vulnerable 

or burden them? Does it honor God’s creation or consume energy 

wastefully without purpose? Does it reduce unnecessary toil or intensify 

labor control? 

Redemptive innovation is not innovation plus religious language. It is 

innovation governed by the cross-shaped logic of service. 

 

11. The Cross: Productivity through Self-Giving Service 

The cross of Christ reveals the deepest pattern of Kingdom power. In the 

world, power often seeks self-preservation, dominance, and advantage. In 

Christ, power is revealed through self-giving love. Jesus does not use divine 

authority to exploit. He serves, suffers, gives, and redeems. 
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This must shape how Christians think about productivity. AI productivity 

should not be driven by self-glory or domination. It should be oriented 

toward service. A company should not use AI merely to defeat competitors, 

manipulate customers, replace workers cheaply, or maximize executive 

gain. It should ask how AI can serve real human needs. 

Cross-shaped productivity may be costly. It may require refusing profitable 

uses of AI that manipulate users. It may require investing in reskilling 

instead of abrupt layoffs. It may require slowing deployment for safety 

testing. It may require protecting privacy even when data extraction would 

increase revenue. It may require keeping humans in the loop even when 

automation appears cheaper. It may require sharing productivity gains with 

workers. 

In Kingdom Business, the cross disciplines innovation. It asks whether 

technological power is being used for self-serving extraction or sacrificial 

service. 

 

12. Resurrection Hope: Innovation without Despair or Idolatry 

The resurrection of Christ gives hope that faithful labor is not in vain (1 

Corinthians 15:58). This matters for AI because technological change often 

creates anxiety. Workers fear displacement. Leaders fear falling behind. 

Students fear irrelevance. Societies fear inequality. Some people respond 

with panic; others with utopian confidence. 

Resurrection hope offers a third way. Christians need not fear the future as 

though technology rules history. Nor should they idolize AI as though it 

will bring salvation. God is Lord of the future. This frees Kingdom leaders to 

engage AI with courage, humility, and responsibility. 

Resurrection hope also encourages long-term thinking. Not every 

productivity gain is immediate. Redemptive innovation may involve patient 
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training, governance, cultural change, and ethical design. It may produce 

fruit slowly. The goal is not merely rapid disruption, but faithful 

transformation. 

Because of resurrection hope, Christians can innovate without worshiping 

innovation. They can critique AI without rejecting all technology. They can 

protect workers without denying the need for change. They can seek 

productivity without sacrificing people. 

 

13. The Parable of the Talents: Responsible Use of Entrusted Capacity 

In Matthew 25:14–30, servants are entrusted with resources and later give 

account. The faithful servants multiply what has been entrusted. The 

unfaithful servant buries the talent out of fear. This parable is not a 

simplistic endorsement of profit maximization, but it does teach 

responsibility, courage, and accountability. 

AI can be understood as a form of entrusted capacity. For a business 

leader, ignoring AI completely may sometimes be fear-based burying of a 

talent, especially if AI could help serve people better, reduce waste, or 

expand access. But reckless AI adoption can also be unfaithful if it harms 

people. The parable calls not for blind risk-taking, but faithful stewardship. 

A Kingdom leader should ask: What technological capacities has God 

allowed us to access? How can they be used responsibly? What risks must 

be governed? What people must be protected? What fruit is expected? 

How will we give account? 

The parable also reminds us that stewardship involves accountability to the 

master, not merely to market applause. AI strategy must be accountable 

before God. 
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14. AI, Productivity, and Workers: Justice in Transition 

One of the most difficult questions concerns labor displacement. AI may 

augment some workers and replace others. It may raise productivity while 

reducing demand for certain tasks. It may create new jobs while destroying 

old ones. It may benefit high-skill workers in some contexts and lower-skill 

workers in others. The effects are likely to vary by occupation, industry, 

institution, and policy. 

OECD analysis highlights both the potential of AI to influence productivity 

and the societal challenges of uneven adoption, inequality, discrimination, 

security risks, and job displacement. (OECD) Acemoglu’s macroeconomic 

work adds caution against assuming very large aggregate gains from 

current AI systems in the near term. (OUP Academic) These findings remind 

Kingdom leaders that AI transition must be governed carefully. 

Biblically, workers matter. James condemns withheld wages. The Torah 

protects laborers. The prophets denounce exploitation. Jesus dignifies 

ordinary work. Paul calls believers to work as unto the Lord. Therefore, AI 

adoption must not treat workers as disposable. 

A Kingdom Business should pursue just transition. This includes reskilling, 

redeployment, honest communication, worker participation, fair severance 

when needed, support for learning, and careful assessment of how 

automation affects livelihoods. Leaders should avoid using AI as an excuse 

for sudden dehumanizing cuts when better alternatives exist. 

Justice does not mean no change. Businesses must adapt. Some roles will 

change. Some tasks should be automated. But change must be handled 

with truth, compassion, and responsibility. 

 

https://www.oecd.org/en/publications/the-impact-of-artificial-intelligence-on-productivity-distribution-and-growth_8d900037-en.html
https://academic.oup.com/economicpolicy/issue/40/121
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15. AI and Small Enterprises: Democratization or Dependence? 

AI may offer special opportunities for small and medium enterprises. Tools 

that once required large teams—market research, content creation, data 

analysis, design, translation, customer service, forecasting—may become 

more accessible. This could help small businesses compete, innovate, and 

serve customers better. 

This can be redemptive if it expands participation. A rural entrepreneur 

may use AI to improve product descriptions in multiple languages. A small 

school may use AI to prepare learning materials. A clinic may use AI to 

manage administrative tasks. A microbusiness may use AI to analyze 

customer feedback. Such uses can reduce barriers and democratize 

capabilities. 

However, AI can also create dependence on large platforms. If foundational 

models, cloud infrastructure, data pipelines, and distribution channels are 

controlled by a few major firms, small enterprises may become dependent 

on systems they do not understand or control. OECD notes concentration 

of AI development in big tech firms as one of the policy challenges 

surrounding AI diffusion. (OECD) 

Kingdom Business should therefore support accessible, fair, and 

accountable AI ecosystems. Small enterprises should be trained not only to 

use AI, but to evaluate quality, protect data, avoid deception, and maintain 

human judgment. AI literacy becomes part of stewardship. 

 

16. AI and Knowledge Work: The Danger of Shallow Productivity 

Generative AI is especially powerful in knowledge work: writing, 

summarizing, coding, planning, research assistance, design, analysis, and 

communication. This creates productivity opportunities, but also risks. 

https://www.oecd.org/en/publications/the-impact-of-artificial-intelligence-on-productivity-distribution-and-growth_8d900037-en.html
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Knowledge work requires understanding, judgment, creativity, context, and 

responsibility. AI can help generate drafts, but it cannot replace moral 

ownership. It can summarize sources, but it may omit nuance. It can 

produce confident language, but it may be wrong. It can generate ideas, 

but it does not know truth in the way humans must be accountable to 

truth. 

The Science experiment by Noy and Zhang suggests that generative AI can 

improve speed and quality in professional writing tasks. (Science) But 

Kingdom leaders must distinguish between assistance and substitution. If 

AI helps workers think better, it is useful. If it allows workers to avoid 

thinking, it is dangerous. If it helps teachers prepare, good. If it replaces 

learning, harmful. If it helps managers communicate clearly, good. If it 

generates manipulative language, harmful. 

Shallow productivity produces more output with less understanding. 

Redemptive productivity produces better service with deeper wisdom. 

 

17. AI and Truth: Guarding against Synthetic Falsehood 

AI can generate fluent text, realistic images, audio, video, and data-like 

outputs. This creates new risks for truthfulness. In business, AI may be used 

to fabricate reviews, generate misleading product images, create false 

testimonials, produce deceptive marketing, fake evidence, or generate 

research-like documents with false citations. 

The biblical command against false witness applies directly. Truth is not 

optional. Kingdom Business must not use AI to simulate trust. It must not 

flood markets with deceptive content. It must not use AI-generated 

language to hide responsibility. 

Truthful AI use requires disclosure when material, verification before 

publication, citation discipline, human review, and accountability for 

https://www.science.org/doi/10.1126/science.adh2586?utm_source=chatgpt.com
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outputs. A company cannot blame the AI for false claims it deploys. The 

human organization remains responsible. 

In a world of synthetic media, integrity becomes even more valuable. A 

company known for truth becomes a witness. 

 

18. AI Governance: From Principles to Practices 

Ethical AI requires governance. Values without systems are fragile. NIST’s AI 

Risk Management Framework describes a voluntary approach to help 

organizations manage AI risks and promote trustworthy and responsible 

AI. (NIST) For Kingdom Business, such frameworks can be useful 

instruments of stewardship. 

AI governance should include purpose definition, risk assessment, data 

governance, privacy protection, bias testing, security review, human 

oversight, documentation, monitoring, incident response, accountability 

structures, and stakeholder engagement. These are not merely 

bureaucratic tasks. They are ways of loving neighbor and stewarding 

power. 

A Kingdom AI governance process should ask: 

What problem are we solving? 

Is AI necessary? 

Who benefits? 

Who may be harmed? 

What data are used? 

Are the data lawful, fair, and appropriate? 

What errors could occur? 

https://www.nist.gov/publications/artificial-intelligence-risk-management-framework-ai-rmf-10?utm_source=chatgpt.com
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How will humans review outcomes? 

How can affected people appeal? 

How will we monitor after deployment? 

When should we stop or redesign? 

Governance is the practical form of humility. 

 

19. AI and the Poor: Inclusion, Access, and Protection 

A redemptive approach to AI must consider the poor and vulnerable. AI 

can help underserved communities through translation, low-cost 

education, agricultural advice, health information, financial access, disaster 

response, and small-business tools. But it can also harm vulnerable people 

through biased systems, predatory targeting, surveillance, exclusion, or 

replacement of human services. 

Scripture consistently reveals God’s concern for the poor, widow, orphan, 

foreigner, and oppressed. Therefore, Kingdom AI adoption must include 

questions of inclusion and protection. 

Does the AI system work for people with low literacy? Does it support local 

languages? Does it exclude those without data histories? Does it make 

services more affordable or more inaccessible? Does it target financially 

vulnerable people with harmful products? Does it replace human support 

for those who most need personal care? Does it reinforce existing 

inequalities? 

AI should not be designed only for affluent, urban, digitally fluent users. 

Redemptive innovation intentionally asks who is missing. 
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20. AI and Creation Care: Productivity and Environmental Cost 

AI productivity is not costless. Large-scale AI systems require computing 

infrastructure, energy, water for cooling in some data-center contexts, 

specialized chips, and supply chains. A Kingdom Business must include 

creation care in its AI strategy. 

The earth belongs to the Lord (Psalm 24:1). Productivity gains that ignore 

environmental stewardship are incomplete. AI should be used where its 

benefits justify its resource demands. Organizations should consider 

efficient models, appropriate scale, energy sourcing, hardware lifecycle, 

and responsible procurement. 

This does not mean AI should be rejected because it consumes resources. 

Many technologies consume resources. The question is stewardship: Are 

we using AI for meaningful value or trivial excess? Are we generating 

unnecessary content at massive scale? Are we optimizing for vanity 

metrics? Are we considering environmental impact in procurement and 

deployment? 

Redemptive innovation respects creation. 

 

21. AI and Leadership: The Character Question 

AI adoption is ultimately a leadership test. Tools reflect the hearts and 

incentives of those who deploy them. A leader driven by mammon will use 

AI to maximize extraction. A leader shaped by Christ will ask how AI can 

serve people faithfully. 

Leadership character matters: humility, courage, prudence, justice, 

temperance, love, patience, and truthfulness. AI amplifies leadership. A 

wise leader may use AI to expand service. A foolish leader may use AI to 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

155 

scale folly. A greedy leader may use AI to scale exploitation. A truthful 

leader may use AI to scale clarity. 

Kingdom leaders must be willing to slow down. They must resist pressure 

to adopt AI merely because competitors do. They must also resist fear-

based refusal when AI could help serve better. They need discernment, 

counsel, prayer, technical literacy, and moral courage. 

AI should be governed not by hype, but by wisdom. 

 

22. The REDEEM Framework for AI Productivity 

To translate theology into practice, this chapter proposes the REDEEM 

framework for Kingdom AI productivity. 

R — Receive technology as a gift, not a god. 

AI is a tool within creation. Receive it with gratitude, but do not worship it. 

E — Examine purpose before adoption. 

Ask what problem AI solves and whether the solution serves God, 

neighbor, and mission. 

D — Defend human dignity. 

Ensure AI augments people, protects privacy, supports fairness, and does 

not reduce persons to data or output. 

E — Equip workers for wise use. 

Train, reskill, mentor, and include workers in redesign. Productivity gains 

should develop people, not discard them. 

E — Establish governance and accountability. 

Use risk assessment, human oversight, documentation, monitoring, and 

correction. 
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M — Measure fruit, not only speed. 

Evaluate economic value, human flourishing, justice, trust, learning, rest, 

and creation care. 

This framework helps Kingdom Business move from AI adoption to AI 

discipleship: technology governed by faithfulness. 

 

23. A Narrative Case: AI in a Kingdom-Oriented Company 

Imagine a mid-sized Christian-owned logistics and retail company serving 

regional customers. The company faces rising costs, delayed deliveries, 

customer complaints, and administrative overload. Leaders consider AI 

tools for demand forecasting, route optimization, customer service chat, 

inventory management, and employee scheduling. 

A purely profit-driven approach asks: How can AI reduce headcount and 

increase margins fastest? 

A fear-driven approach says: AI is dangerous; avoid it entirely. 

A Kingdom approach asks deeper questions. Which tasks create 

unnecessary burden? Which processes frustrate customers? Which workers 

could be freed for more meaningful roles? What data are needed? How will 

privacy be protected? Will AI scheduling harm family life? Will route 

optimization improve driver safety or intensify pressure? Will customer 

chatbots clarify or deceive? Can productivity gains fund training, better 

wages, or community service? 

The company pilots AI in inventory forecasting and customer-service 

support, but keeps humans responsible for final customer resolution. It 

trains workers rather than surprising them. It uses AI to reduce repetitive 

administrative tasks and redeploys staff into relationship-based customer 

care. It monitors errors. It shares productivity gains through bonuses and 
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learning programs. It refuses deceptive chatbot practices. It limits data 

collection. It reviews environmental impact. 

This is redemptive innovation: not perfect, but faithful; not anti-technology, 

but morally governed; not productivity for mammon, but productivity 

under God. 

 

24. Practical Guidelines for Kingdom AI Adoption 

A Kingdom Business should adopt AI through disciplined steps. 

First, begin with prayer and purpose. Leaders should ask whether the 

proposed AI use aligns with mission and neighbor-love. 

Second, map stakeholders. Identify workers, customers, suppliers, 

communities, and vulnerable groups affected by AI. 

Third, classify risks. Consider privacy, bias, safety, misinformation, labor 

impact, security, environmental cost, and reputational harm. 

Fourth, choose augmentation first where possible. Seek ways AI can 

strengthen human work before using it to discard people. 

Fifth, build worker participation. Workers often understand tasks better 

than executives. Include them in redesign. 

Sixth, protect data. Collect only what is necessary. Secure it. Govern access. 

Avoid exploitative use. 

Seventh, test for bias and error. AI systems should be evaluated before and 

after deployment. 

Eighth, keep humans accountable. High-impact decisions require human 

review and appeal. 
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Ninth, disclose AI use when relevant. Do not deceive customers or 

employees. 

Tenth, share gains justly. Productivity gains should not flow only upward. 

Consider wages, training, reduced burden, rest, and community benefit. 

Eleventh, monitor spiritual formation. Ask whether AI use is making the 

organization more truthful, humane, humble, and just. 

Twelfth, be willing to stop. If an AI system harms people, correct it or 

discontinue it. 

 

25. Biblical Passages for Reflection 

Several biblical passages provide a moral foundation for AI and 

productivity. 

Genesis 1:26–28 teaches that human beings bear God’s image and are 

called to steward creation. 

Genesis 2:15 presents work as cultivation and care. 

Exodus 20:8–11 establishes Sabbath as a limit to endless productivity. 

Exodus 31:1–5 shows the Spirit empowering skill, design, and 

craftsmanship. 

Proverbs 1:7 and Proverbs 9:10 ground wisdom in reverence for God. 

Proverbs 11:1 condemns dishonest measures, which can be applied to 

data, metrics, algorithms, and digital systems. 

Micah 6:8 calls God’s people to justice, mercy, and humility. 

Matthew 6:24 warns that no one can serve both God and mammon. 

Matthew 25:14–30 teaches stewardship and accountability. 
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Mark 10:45 reveals Christ’s model of servant leadership. 

Luke 10:25–37 teaches neighbor-love through the Good Samaritan. 

John 15:5 teaches that true fruitfulness depends on abiding in Christ. 

1 Corinthians 10:31 calls believers to do all for God’s glory. 

Colossians 3:23–24 teaches work as service to the Lord. 

James 1:5 invites believers to seek wisdom from God. 

James 5:1–6 warns against economic injustice and exploitation of workers. 

These passages do not mention AI directly. But they form the moral 

imagination necessary to govern AI faithfully. 

 

26. Conclusion: AI as Servant, Not Savior 

AI and productivity are among the defining business questions of our time. 

AI can increase speed, reduce friction, expand access, support learning, and 

help organizations create value. Evidence from workplace and writing-task 

studies shows that generative AI can improve productivity in selected 

contexts, especially when it augments human workers and supports less 

experienced users. Yet the broader impact remains uncertain, uneven, and 

ethically complex, requiring governance, organizational redesign, and 

attention to risks. (OECD) 

A biblical perspective offers neither technological rejection nor 

technological worship. It offers stewardship. AI is a tool. It must serve God’s 

purposes, not replace them. It must serve human dignity, not diminish it. It 

must support work as vocation, not reduce workers to metrics. It must 

enhance wisdom, not produce shallow output. It must reduce needless toil, 

not intensify digital slavery. It must create value, not merely content. It 

must be governed by truth, justice, Sabbath, and love. 

https://www.oecd.org/en/publications/the-impact-of-artificial-intelligence-on-productivity-distribution-and-growth_8d900037-en.html
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Redemptive innovation means using AI to participate in God’s restorative 

purposes: healing, learning, inclusion, stewardship, truth, justice, and 

service. It is productivity under the lordship of Christ. 

The central question is not, “How much can AI help us produce?” The 

deeper question is: What kind of people, organizations, and societies 

will AI help us become? 

For Kingdom Business, the answer must be: more faithful, more just, more 

creative, more compassionate, more truthful, more humble, and more 

fruitful before God. 

AI must remain a servant. Christ alone is Lord. 

 

Glossary 

AI Augmentation 

The use of artificial intelligence to support, strengthen, or extend human 

work rather than simply replace human beings. 

Artificial Intelligence 

Computational systems designed to perform tasks associated with human 

intelligence, such as pattern recognition, prediction, language processing, 

decision support, and generation of content. 

Automation 

The use of technology to perform tasks with reduced or no direct human 

involvement. 

Creation Mandate 

The biblical calling of humanity to cultivate, care for, and steward creation 

under God’s authority. 
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Digital Stewardship 

Faithful management of digital tools, data, systems, and technological 

power in ways that honor God and serve neighbor. 

Human Dignity 

The inherent worth of every person grounded in being created in the 

image of God. 

Imago Dei 

Latin for “image of God”; the biblical doctrine that human beings uniquely 

bear God’s image and therefore possess intrinsic dignity. 

Kingdom Business 

Business governed by the values of God’s Kingdom, including stewardship, 

justice, truth, service, generosity, human dignity, and accountability. 

Mammon 

Wealth or economic power functioning as a rival master that competes 

with loyalty to God. 

Productivity 

In economic terms, output relative to input; in a Kingdom framework, 

productivity is faithful fruitfulness that uses resources wisely to serve God 

and neighbor. 

Redemptive Innovation 

Innovation directed toward healing, restoration, justice, inclusion, 

stewardship, and human flourishing under God. 

Sabbath 

A biblical rhythm of rest, worship, and trust that limits work and resists the 

idolatry of endless productivity. 

Stewardship 

Faithful management of resources, opportunities, talents, technology, 

people, and creation that belong ultimately to God. 
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Technological Idolatry 

The distortion that occurs when technology is treated as savior, ultimate 

authority, or source of meaning. 

Trustworthy AI 

AI designed and governed to be reliable, safe, secure, fair, transparent, 

accountable, privacy-respecting, and aligned with human values. 

Worker Reskilling 

Training and formation that help workers adapt to new tasks, tools, and 

roles in changing technological environments. 
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Chapter 5                                  ****** 

Corporate Discipleship: Faith in Organizational 

Culture 

 

Abstract 

This chapter develops a biblical and theological framework for 

understanding corporate discipleship as the formation of organizational 

culture under the lordship of Christ. In many Christian business discussions, 

discipleship is understood primarily as an individual spiritual practice: 

prayer, Bible study, worship, moral conduct, and personal witness. While 

these are essential, Kingdom Business requires a broader view. 

Organizations also disciple people. A workplace forms habits, desires, 

loyalties, expectations, speech patterns, moral reflexes, leadership 

behaviors, and assumptions about success. Every organization teaches its 

people what is rewarded, what is ignored, what is tolerated, what is 

punished, and what is ultimately worshiped. Therefore, corporate culture is 

never neutral. It is always formative. 

This chapter argues that corporate discipleship is not the coercive 

imposition of religion in the workplace, nor the use of Christian language 

to manipulate employees. Rather, it is the intentional shaping of 

organizational culture so that structures, leadership, policies, incentives, 

relationships, and daily practices reflect the values of the Kingdom of God: 

truth, justice, stewardship, humility, service, generosity, accountability, 

excellence, and love of neighbor. A Christian-owned company is not 

necessarily a Kingdom company. A Kingdom-oriented organization is one 
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in which faith becomes embodied in culture, not merely displayed in 

symbols. 

Biblically, this chapter draws on the formation of Israel as a covenant 

community, the wisdom tradition, prophetic critiques of injustice, Jesus’ call 

to discipleship, the Sermon on the Mount, servant leadership, Pauline 

teaching on the body of Christ, and the early church’s communal practices. 

It also engages organizational culture and ethics scholarship. 

Organizational culture is widely understood as a system of shared 

assumptions, values, meanings, and practices; ethical climate theory 

explains how members perceive “what is ethically correct behavior” and 

how ethical issues should be handled, while ethical culture research shows 

that organizational systems, leadership, norms, and rewards shape ethical 

conduct. Victor and Cullen’s classic work established ethical work climate 

as a shared perception of ethical norms and decision criteria, and Treviño, 

Butterfield, and McCabe showed that ethical climate and ethical culture are 

related but distinct elements of the ethical context in organizations. 

(JSTOR) 

The chapter concludes that corporate discipleship requires more than 

individual piety. It requires a culture of faithful formation: leaders who 

model Christlike character, governance that protects integrity, systems that 

reward righteousness, communication that speaks truth, work rhythms that 

honor human limits, and organizational practices that form people toward 

wisdom, justice, and service. 

 

Keywords: Corporate discipleship, organizational culture, Kingdom Business, 

Christian business ethics, faith at work, ethical culture, ethical climate, 

servant leadership, spiritual leadership, workplace formation, integrity, 

stewardship, organizational discipleship. 

 

https://www.jstor.org/stable/pdf/2392857.pdf?utm_source=chatgpt.com
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1. Introduction: Organizations Disciple People 

Discipleship is often discussed as a personal journey of following Jesus 

Christ. A disciple learns from the Master, imitates His life, obeys His 

teaching, participates in His mission, and is transformed by His Spirit. In the 

church, discipleship is usually associated with Bible study, prayer, worship, 

spiritual disciplines, mentoring, moral formation, and service. These are 

foundational. Yet in the modern world, much of a person’s daily formation 

happens not only in church, but also in organizations. 

Organizations disciple people. They may not use religious language, but 

they train people to see, desire, fear, pursue, and value certain things. A 

company can teach people to tell the truth or to hide inconvenient facts. It 

can teach humility or arrogance. It can cultivate teamwork or rivalry. It can 

reward service or self-promotion. It can normalize overwork or honor 

Sabbath-like limits. It can encourage courage or silence. It can form people 

into stewards or consumers, servants or opportunists, truth-tellers or 

manipulators. 

A young employee may enter an organization with idealism, but after 

several years become cynical because the culture rewards political 

maneuvering more than integrity. A manager may enter with compassion, 

but slowly learn that employees are treated as expendable cost units. A 

salesperson may begin with honesty, but learn that exaggeration is the 

price of promotion. A Christian entrepreneur may begin with sincere faith, 

but gradually become discipled by growth metrics, investor pressure, and 

fear of losing market share. 

This is why corporate discipleship matters. 

Corporate discipleship does not mean forcing employees to adopt a 

particular religion. It does not mean requiring prayer meetings as 

performance indicators. It does not mean discriminating against non-

Christian workers. It does not mean using Christian vocabulary to create 
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guilt, loyalty, or control. Such practices may violate both human dignity 

and biblical love. 

Rather, corporate discipleship means asking: What kind of people does 

this organization form? Does our culture form people toward truth or 

deception? Justice or exploitation? Service or ego? Stewardship or greed? 

Courage or fear? Wisdom or haste? Generosity or scarcity? Human dignity 

or dehumanization? Trust or suspicion? Kingdom values or the values of 

mammon? 

The phrase “corporate discipleship” therefore refers to the intentional 

formation of an organization’s culture under the values of God’s Kingdom. 

It is corporate not because it replaces personal discipleship, but because it 

recognizes that organizations have collective habits, norms, stories, rituals, 

incentives, and structures. These shape people. They either reinforce or 

contradict the discipleship of Christ. 

For Kingdom Business, this question is urgent. A business may be owned 

by Christians and still form people in unchristian ways. It may have Bible 

verses on office walls but reward dishonesty. It may open meetings with 

prayer but tolerate abuse. It may donate to churches but exploit workers. It 

may speak of stewardship but practice greed. It may claim mission but 

worship growth. Corporate discipleship asks whether the culture itself tells 

the truth about the Kingdom. 

 

2. Organizational Culture as a Formation System 

Organizational culture is often described as the shared values, beliefs, 

assumptions, meanings, practices, and symbols that shape how people 

behave in an organization. Culture is “how things are done here,” but it is 

more than behavior. It includes the invisible assumptions behind behavior. 
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It tells people what matters, what is safe, what is rewarded, and what is 

forbidden. 

Organizational culture operates through stories, rituals, leadership 

examples, hiring decisions, promotion criteria, compensation systems, 

meeting practices, office language, conflict patterns, performance metrics, 

onboarding processes, informal jokes, crisis responses, and symbols of 

honor. Culture is not only what leaders say. It is what employees 

experience repeatedly. 

In business ethics research, the ethical dimension of culture has received 

sustained attention. Victor and Cullen’s work on ethical work climates 

analyzed how organizations develop shared perceptions of ethical norms 

and decision criteria. (JSTOR) Treviño, Butterfield, and McCabe examined 

ethical climate and ethical culture as related but distinct dimensions of the 

ethical context that influence employee attitudes and behaviors. (Semantic 

Scholar) Later research on ethical leadership argues that leaders shape 

moral conduct partly through social learning: employees observe what 

leaders do, reward, punish, and normalize. Brown, Treviño, and Harrison’s 

ethical leadership construct is grounded in this social-learning perspective. 

(ResearchGate) 

From a biblical perspective, this confirms a deeper truth: people are formed 

by communities. Israel was formed by covenant practices, laws, feasts, 

sacrifices, songs, stories, household instruction, and communal memory. 

The early church was formed by apostolic teaching, fellowship, breaking of 

bread, prayer, generosity, and witness. Discipleship is never purely 

individual. It is communal. 

Organizations also have liturgies. They may not look religious, but they 

repeat patterns that shape desire. A Monday sales meeting can be a liturgy 

of fear or courage. A performance review can be a liturgy of dignity or 

humiliation. A budget process can be a liturgy of stewardship or greed. A 

https://www.jstor.org/stable/pdf/2392857.pdf?utm_source=chatgpt.com
https://www.semanticscholar.org/paper/The-Ethical-Context-in-Organizations%3A-Influences-on-Trevi%C3%B1o-Butterfield/b6e08af7388125b28ac1996275ac94d5053fb2d1?utm_source=chatgpt.com
https://www.semanticscholar.org/paper/The-Ethical-Context-in-Organizations%3A-Influences-on-Trevi%C3%B1o-Butterfield/b6e08af7388125b28ac1996275ac94d5053fb2d1?utm_source=chatgpt.com
https://www.researchgate.net/publication/223180438_Ethical_Leadership_A_Social_Learning_Perspective_for_Construct_Development_and_Testing?utm_source=chatgpt.com
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crisis response can be a liturgy of truth or concealment. A promotion 

decision can be a liturgy of justice or favoritism. 

Corporate discipleship begins when leaders recognize that culture is 

formation. 

 

3. Biblical Foundations: God Forms a People, Not Only Individuals 

The Bible is not primarily a collection of private spiritual advice. It is the 

story of God creating, calling, covenanting, redeeming, judging, and 

forming a people. From Abraham to Israel, from Israel to the church, God’s 

work includes communal formation. 

God calls Abraham not merely to personal blessing but to become a 

blessing to all families of the earth (Genesis 12:1–3). Israel is called to be a 

holy nation and a priestly kingdom. The Torah shapes not only worship but 

economics, justice, family life, land use, labor, debt, rest, and treatment of 

foreigners. The prophets address kings, merchants, priests, judges, and 

communities. Jesus forms disciples into a community. The church becomes 

the body of Christ. 

This communal dimension is crucial for Kingdom Business. Faith must 

shape more than the private morality of owners. It must influence the 

shared life of the organization. The business becomes a formation 

environment where people learn what kind of life is honored. 

Deuteronomy 6 shows that God’s commands were to be taught diligently 

in daily life: sitting, walking, lying down, rising. Faith formation happened in 

ordinary rhythms. In a modern organization, daily rhythms also teach. Email 

practices teach. Meeting habits teach. Bonus structures teach. Complaint 

handling teaches. Leadership tone teaches. Silence teaches. What is 

tolerated teaches. 
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Jesus’ Great Commission calls His followers to make disciples by teaching 

people to obey all He commanded (Matthew 28:19–20). This includes 

moral, relational, economic, and public obedience. If a Christian leader’s 

organizational practices contradict Christ’s teaching, discipleship becomes 

divided. Corporate discipleship seeks integration: faith embodied in shared 

practices. 

 

4. Corporate Discipleship Is Not Workplace Coercion 

A critical clarification is necessary: corporate discipleship is not religious 

coercion. A Kingdom Business must honor human dignity, conscience, and 

freedom. Employees should not be pressured to pretend belief, participate 

in religious exercises as a condition of advancement, or conform outwardly 

for job security. 

Jesus calls disciples; He does not manipulate them. The gospel invites, 

convicts, and transforms, but it does not use institutional power to force 

hypocrisy. Christian leadership must therefore distinguish witness from 

coercion. A business may be shaped by Christian values without requiring 

every employee to be Christian. It may practice truth, justice, service, 

stewardship, and compassion in ways that bless all workers, customers, and 

stakeholders. 

This distinction protects the integrity of both faith and organization. When 

religious language is used coercively, it can become a tool of domination. 

Employees may learn to perform spirituality for survival rather than pursue 

truth. Non-Christian employees may feel excluded or pressured. Christian 

employees may become cynical if religious language masks unjust 

practices. 

Corporate discipleship should therefore focus first on culture, conduct, and 

values: honest business, dignified work, servant leadership, fair policies, 
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integrity, generosity, and accountability. Spiritual opportunities such as 

prayer, Bible study, or chaplaincy may be offered where appropriate and 

voluntary, but they must never replace justice or become mechanisms of 

control. 

The measure of Kingdom culture is not how religious the office appears, 

but how faithfully it reflects Christ’s character. 

 

5. Jesus’ Model: Discipleship as Embodied Formation 

Jesus did not disciple people through lectures alone. He formed them 

through shared life. The disciples watched Him pray, teach, heal, confront 

injustice, welcome children, eat with sinners, resist temptation, forgive 

enemies, wash feet, and suffer faithfully. He taught through words, but also 

through practices. 

This is deeply relevant to organizational culture. Leaders disciple through 

embodiment. Employees watch how leaders handle pressure, criticism, 

money, success, failure, conflict, and temptation. A leader’s behavior under 

pressure is one of the strongest cultural messages in the organization. 

Jesus also redefined greatness. In Mark 10:42–45, He contrasts worldly 

leadership, which seeks domination, with Kingdom leadership, which 

serves. The Son of Man came not to be served but to serve. In John 13, 

Jesus washes His disciples’ feet. This act is not sentimental humility; it is a 

radical redefinition of authority. 

Corporate discipleship requires leaders who model service. In business, this 

means authority is exercised for mission and people, not ego. It means 

leaders do not use titles to demand honor while avoiding accountability. It 

means executives do not hide from the consequences of their decisions. It 

means managers do not demand sacrifices from workers that they would 

never bear themselves. It means the powerful protect the vulnerable. 
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Jesus’ discipleship was also truthful. He comforted, but also corrected. He 

welcomed sinners, but called them to repentance. He loved deeply, but did 

not flatter. Corporate discipleship must likewise unite grace and truth. A 

Kingdom culture should be compassionate without becoming permissive, 

and principled without becoming harsh. 

 

6. The Sermon on the Mount as Cultural Charter 

The Sermon on the Mount provides a powerful charter for Kingdom 

culture. It describes the character of the Kingdom people: poor in spirit, 

meek, merciful, pure in heart, peacemaking, hungry for righteousness, 

willing to suffer for truth. These are not merely private virtues. They can 

shape organizational life. 

A company formed by the Beatitudes would honor humility rather than 

arrogance. It would value mercy without abandoning accountability. It 

would pursue righteousness rather than mere compliance. It would reward 

peacemaking rather than political conflict. It would respect purity of heart, 

meaning motives matter, not only visible performance. 

Jesus also teaches that His disciples are salt and light. In organizational life, 

salt preserves what is good and resists decay. Light reveals truth and gives 

direction. A Kingdom Business should be a place where corruption is 

resisted, truth is made visible, and people experience a different moral 

atmosphere. 

The Sermon also addresses speech, anger, reconciliation, oath-taking, 

retaliation, love of enemies, prayer, fasting, treasure, anxiety, and 

judgment. Each theme has organizational relevance. Speech shapes culture. 

Anger affects teams. Reconciliation matters in conflict. Truthful promises 

matter in contracts. Treasure reveals organizational worship. Anxiety shapes 

leadership. Judgment affects how mistakes are handled. 
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Matthew 6:24 is especially relevant: no one can serve both God and 

mammon. Corporate culture always has a functional master. If mammon is 

master, employees will eventually learn that money outranks truth. If Christ 

is Lord, profit remains important but subordinate to righteousness. 

 

7. Ethical Climate and Corporate Discipleship 

Ethical climate refers to shared perceptions about what counts as ethical 

behavior and how ethical issues should be handled. This is important 

because employees rarely make decisions in isolation. They interpret cues 

from peers, leaders, policies, rewards, and norms. 

Victor and Cullen’s classic model of ethical work climates remains 

influential because it shows that organizations develop shared moral 

patterns, not just individual ethics. (JSTOR) Newman and colleagues 

reviewed the ethical climate literature and noted extensive research on the 

antecedents and outcomes of ethical climates, including how climates 

influence employee attitudes and behavior. (Cambridge University Press & 

Assessment) 

Corporate discipleship can learn from this. If employees perceive that the 

organization values self-interest above all, they will act accordingly. If they 

perceive that rules matter but people do not, culture becomes legalistic. If 

they perceive that care and principle matter, ethical behavior becomes 

more likely. Culture becomes discipleship through repeated perception. 

A Kingdom ethical climate asks: What do people believe is truly expected 

here? What happens when profit conflicts with truth? Are ethical concerns 

welcomed or punished? Do leaders listen to conscience? Are 

whistleblowers protected? Are high performers disciplined when they 

violate values? Are vulnerable employees safe? Are mistakes handled with 

repentance and learning? 

https://www.jstor.org/stable/pdf/2392857.pdf?utm_source=chatgpt.com
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/ethical-climates-in-organizations-a-review-and-research-agenda/E21AAB03364E78012713521132836A07?utm_source=chatgpt.com
https://www.cambridge.org/core/journals/business-ethics-quarterly/article/ethical-climates-in-organizations-a-review-and-research-agenda/E21AAB03364E78012713521132836A07?utm_source=chatgpt.com
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The stated values of an organization matter less than the lived climate. 

Corporate discipleship requires alignment between declaration and 

experience. 

 

8. Ethical Culture: Systems That Form Behavior 

Ethical culture is closely related to ethical climate but emphasizes the 

formal and informal systems that support ethical or unethical conduct. It 

includes leadership modeling, reward systems, discipline, communication, 

training, decision processes, accountability, and norms. Treviño, Butterfield, 

and McCabe found that ethical climate and ethical culture are connected 

but distinct aspects of organizational ethical context. (Semantic Scholar) 

This distinction is helpful for Kingdom Business. A company may have an 

ethical climate of concern but weak systems. People may care about values 

but lack procedures. Conversely, a company may have formal ethics 

policies but a cynical culture. Corporate discipleship needs both: moral 

atmosphere and organizational systems. 

For example, a business may say it values honesty. But if sales bonuses 

reward exaggerated claims, honesty will erode. A company may say it 

values family. But if promotions depend on constant availability, family is 

sacrificed. A leader may say employees matter. But if complaints are 

ignored, dignity is undermined. A company may say it values stewardship. 

But if budgets reward wasteful spending to protect next year’s allocation, 

stewardship is contradicted. 

Corporate discipleship therefore requires culture architecture. Leaders must 

design systems that form virtue. This includes hiring for character, 

onboarding into values, evaluating managers ethically, rewarding service, 

protecting truth-tellers, disciplining abuse, promoting transparency, and 

embedding values into strategic decisions. 

https://www.semanticscholar.org/paper/The-Ethical-Context-in-Organizations%3A-Influences-on-Trevi%C3%B1o-Butterfield/b6e08af7388125b28ac1996275ac94d5053fb2d1?utm_source=chatgpt.com
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Christian discipleship is not only about teaching truth; it is about practicing 

truth. Organizational discipleship likewise requires practiced systems. 

 

9. Spiritual Leadership and Organizational Formation 

Spiritual leadership theory offers another useful lens. Fry’s theory of 

spiritual leadership incorporates vision, hope/faith, and altruistic love 

within an intrinsic motivation framework, aiming to create value 

congruence and foster organizational commitment and productivity. 

(ResearchGate) While not identical to Christian discipleship, this framework 

resonates with Kingdom Business because it recognizes that organizations 

are animated by meaning, purpose, values, and care. 

A Kingdom Business must have vision, but vision must be morally purified. 

Vision cannot be merely market domination. It must be tied to God-

honoring service. Hope cannot be mere optimism about growth. It must be 

grounded in God’s faithfulness. Love cannot be sentimental language. It 

must be embodied in how people are treated. 

Spiritual leadership also helps correct a mechanistic view of organizations. 

People are not only motivated by money and control. They seek meaning, 

belonging, contribution, trust, and purpose. A Kingdom culture should 

therefore form people not only for productivity but for calling. 

However, Kingdom Business must also be careful. Spiritual language can be 

misused. Leaders may speak of “mission” to justify overwork, underpaying 

employees, or suppressing dissent. They may use “family” language to 

demand loyalty without accountability. They may use “calling” to avoid fair 

compensation. Corporate discipleship must always unite spiritual language 

with justice. 

 

https://www.researchgate.net/publication/222827010_Toward_a_Theory_of_Spiritual_Leadership?utm_source=chatgpt.com
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10. Faith at Work and Religious Identity 

Scholarship on religiosity and ethical behavior in organizations helps 

explain how faith can shape conduct. Weaver and Agle argue from a 

symbolic interactionist perspective that religious role expectations, when 

internalized as part of religious self-identity, can influence ethical behavior 

in organizations. (Academy of Management Journals) This is relevant 

because corporate discipleship involves identity formation. 

For Christians, the primary identity is not employee, manager, 

entrepreneur, owner, or professional, but disciple of Christ. This identity 

should influence business conduct. A Christian salesperson is a disciple 

while selling. A Christian accountant is a disciple while reporting. A 

Christian manager is a disciple while evaluating performance. A Christian 

entrepreneur is a disciple while negotiating investment. A Christian 

executive is a disciple while making layoffs. 

Yet personal religious identity must be integrated with organizational 

systems. If a Christian employee works in a culture that punishes honesty, 

discipleship becomes costly. If a Christian leader owns a company but 

builds systems that reward greed, faith remains individual but not 

corporate. Corporate discipleship seeks to align personal identity and 

organizational culture so that faithfulness is supported rather than 

constantly undermined. 

This does not mean making the organization into a church. It means 

refusing to divide discipleship from work. 

 

11. The Body of Christ as an Organizational Imagination 

Paul’s metaphor of the church as the body of Christ offers rich insight for 

organizational culture. In 1 Corinthians 12, the body has many members 

with different functions. No member can say to another, “I have no need of 

https://journals.aom.org/doi/abs/10.5465/AMR.2002.5922390?utm_source=chatgpt.com


Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

179 

you.” The weaker members are given special honor. Diversity of gifts serves 

unity. 

While a business is not the church, the metaphor provides a Kingdom 

imagination for organizations. A company is not a machine made of 

replaceable parts; it is a community of persons with differentiated 

contributions. Managers, technicians, cleaners, drivers, accountants, 

designers, salespeople, security staff, customer service agents, and 

executives all contribute to the organization’s life. 

A body culture differs from a machine culture. In a machine culture, people 

are valued by function alone. In a body culture, function matters but 

dignity is deeper. In a machine culture, damaged parts are discarded. In a 

body culture, wounded members are cared for. In a machine culture, 

efficiency dominates. In a body culture, coordination, health, 

interdependence, and mutual honor matter. 

Corporate discipleship should cultivate body-like practices: respect for 

diverse roles, cross-functional collaboration, care for weaker members, 

shared mission, and refusal to idolize visible roles over hidden service. 

 

12. Servant Leadership as Cultural Discipleship 

Leadership is the most visible form of corporate discipleship. People learn 

culture by watching leaders. Brown, Treviño, and Harrison define ethical 

leadership through demonstration of normatively appropriate conduct and 

promotion of such conduct through communication, reinforcement, and 

decision-making; their work emphasizes social learning. (ResearchGate) 

This aligns strongly with the biblical emphasis on example. 

Jesus’ leadership is servant leadership. He uses power to serve, not to 

dominate. Corporate discipleship therefore requires leaders who teach 

culture through service. 

https://www.researchgate.net/publication/223180438_Ethical_Leadership_A_Social_Learning_Perspective_for_Construct_Development_and_Testing?utm_source=chatgpt.com
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Servant leadership in business includes listening, clarity, accountability, 

empowerment, humility, protection of the vulnerable, and willingness to 

sacrifice ego for mission. It also includes discipline. Servant leadership is 

not weakness. Jesus served, but He also confronted hypocrisy, corrected 

His disciples, and spoke truth. 

A servant-leader culture forms employees differently from a fear-based 

culture. Fear-based leadership teaches self-protection, silence, blame-

shifting, and surface compliance. Servant leadership teaches trust, 

responsibility, courage, and mutual care. It creates space for truth. 

A Kingdom Business should evaluate leaders not only by financial 

performance but by cultural fruit. Do their teams grow in trust? Do people 

tell the truth around them? Do they develop others? Do they protect 

dignity? Do they create fear? Do they take responsibility? Do they embody 

the values they teach? 

 

13. The Hidden Curriculum of Incentives 

Every organization has a hidden curriculum. It is taught through incentives. 

People learn quickly what actually matters. If bonuses reward revenue 

regardless of method, people learn that method does not matter. If 

promotions favor political loyalty, people learn to flatter power. If leaders 

tolerate abusive high performers, people learn that results excuse sin. If 

cost-cutting is praised even when workers suffer, people learn that people 

are expendable. 

Jesus says that by their fruit we will know them. Organizational fruit 

includes what incentives produce. A Kingdom culture must therefore 

examine compensation, promotion, recognition, budgeting, performance 

metrics, and disciplinary practices. 

Corporate discipleship asks: 
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What behaviors do we reward? 

What behaviors do we tolerate? 

What behaviors do we punish? 

Who gets promoted? 

Who gets protected? 

What stories do we celebrate? 

What failures do we hide? 

What sacrifices do we demand? 

Do our incentives align with the Kingdom values we claim? 

The hidden curriculum is often more powerful than formal training. If a 

company teaches ethics in seminars but rewards unethical success, the real 

curriculum is hypocrisy. 

 

14. Truth-Telling and Psychological Safety 

A healthy Kingdom culture must make truth possible. In many 

organizations, people remain silent because they fear punishment, 

embarrassment, exclusion, or retaliation. Yet without truth, organizations 

cannot repent, learn, or improve. 

Biblically, truth-telling is central. Prophets spoke truth to power. Jesus is full 

of grace and truth. Paul calls believers to speak the truth in love. Corporate 

discipleship must create spaces where truth can be spoken with courage 

and humility. 

This includes psychological safety, but not in a shallow sense. Psychological 

safety does not mean people are protected from all discomfort. It means 

people can raise concerns, admit mistakes, ask questions, and challenge 
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harmful practices without fear of humiliation or unjust punishment. It is 

essential for ethical culture because hidden wrongdoing grows where truth 

is unsafe. 

A Kingdom organization should protect whistleblowers, encourage upward 

feedback, review failures honestly, and distinguish between honest 

mistakes and moral negligence. Leaders should thank people who bring 

uncomfortable truth. They should not punish messengers. 

Truth-telling must be joined with love. A culture of truth without love 

becomes harsh. A culture of love without truth becomes dishonest. 

Corporate discipleship requires both. 

 

15. Confession, Repentance, and Organizational Learning 

Christian discipleship includes confession and repentance. Organizations 

also need confession and repentance. When a company harms customers, 

mistreats workers, damages communities, hides mistakes, or violates trust, 

it must not merely manage reputation. It must repent. 

Organizational repentance includes acknowledging wrong, telling the truth, 

seeking forgiveness where appropriate, repairing harm, changing systems, 

disciplining responsible parties, and learning. Public relations is not 

repentance. Legal minimalism is not repentance. Silence is not repentance. 

The prophets show that God rejects religious performance without justice. 

Jesus calls for fruit in keeping with repentance. Kingdom Business must 

therefore build cultures where repentance is possible. This is difficult 

because organizations often protect image. Leaders fear lawsuits, 

reputation loss, investor reaction, or internal shame. But without 

repentance, culture becomes defensive and brittle. 
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Repentance is not weakness. It is a sign that truth is stronger than ego. A 

company that can repent can be renewed. A company that cannot repent 

will eventually be discipled by pride. 

 

16. Sabbath Culture: Resisting the Discipleship of Overwork 

Many corporate cultures disciple people into overwork. They reward 

constant availability, glorify exhaustion, and treat rest as lack of 

commitment. In such cultures, people learn to sacrifice family, worship, 

health, and reflection for organizational demands. This is not Kingdom 

culture. 

Sabbath is a counter-formation. It teaches that God is Lord, not work. 

Human beings are not machines. Productivity is good, but not ultimate. 

Rest is not laziness; it is trust. 

Corporate discipleship must therefore examine work rhythms. Does the 

organization reward burnout? Do leaders model healthy limits? Are 

employees expected to respond at all hours? Are vacations honored? Are 

family responsibilities respected? Are workers shamed for needing rest? 

Are lower-level employees given the same concern for rest as executives? 

A Kingdom Business may work hard. Excellence requires diligence. But 

diligence differs from slavery. Sabbath culture protects human limits and 

reminds the organization that God sustains the world. 

 

17. Excellence without Idolatry 

Corporate discipleship should not produce mediocrity. Faithfulness 

includes excellence. Colossians 3:23 calls believers to work heartily as for 

the Lord. Proverbs honors skill and diligence. The Spirit empowers 
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craftsmanship. A Kingdom culture should value quality, learning, discipline, 

and competence. 

However, excellence can become idolatry when it becomes detached from 

love and humility. Some organizations pursue excellence through fear, 

shame, and perfectionism. Others use excellence language to justify 

abusive leadership. Kingdom excellence is different. It is service-oriented. It 

seeks quality because customers are neighbors, work is stewardship, and 

God is worthy of faithful effort. 

Excellence without love becomes pride. Love without excellence may 

become careless. Kingdom culture integrates both: high standards and 

human dignity, discipline and grace, accountability and patience, ambition 

and humility. 

 

18. Diversity, Inclusion, and the Kingdom of God 

The gospel forms a diverse people. At Pentecost, many languages hear the 

mighty works of God. In Christ, dividing walls are broken. Revelation 

envisions people from every tribe, tongue, people, and nation worshiping 

God. 

Corporate discipleship must therefore resist cultures of favoritism, 

discrimination, and exclusion. James explicitly condemns partiality toward 

the rich. Paul teaches that the body needs diverse members. Jesus crosses 

boundaries of class, ethnicity, gender, and social reputation. 

In business, inclusion should not be reduced to compliance or public 

image. It is rooted in the dignity of persons and the diversity of gifts. A 

Kingdom culture should examine hiring, promotion, voice, access, pay 

equity, disability inclusion, generational differences, and treatment of 

minority groups. It should also avoid tokenism. Inclusion is not symbolic 

display; it is participation with dignity. 
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A Kingdom organization welcomes diverse people without requiring them 

to pretend sameness. At the same time, unity is not built around 

ideological fashion, but around truth, justice, shared mission, and respect 

for human dignity. 

 

19. Handling Conflict as Discipleship 

Conflict is inevitable in organizations. The question is not whether conflict 

will occur, but how it will form people. Some cultures handle conflict 

through avoidance, gossip, power plays, blame, or silent resentment. 

Others handle it through truth, listening, mediation, repentance, and 

reconciliation. 

Jesus gives principles for addressing sin and conflict directly. Paul calls 

believers to pursue peace, speak truth, forgive, and bear with one another. 

Corporate discipleship must translate these principles into organizational 

conflict practices. 

This includes clear grievance channels, fair investigation, respectful 

dialogue, mediation, anti-retaliation protections, and leadership training. It 

also includes emotional maturity. Employees should learn to address issues 

directly rather than through gossip. Leaders should learn to receive 

criticism without defensiveness. Teams should learn to distinguish 

disagreement from disloyalty. 

Conflict can become a school of discipleship. It can teach humility, courage, 

patience, forgiveness, justice, and truth. 

 

20. Corporate Worship and the Danger of Idols 
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Every culture worships something. The object of worship may not be 

named as a god, but it functions as ultimate. In organizations, idols may 

include profit, growth, innovation, efficiency, founder charisma, market 

share, reputation, control, speed, or customer approval. 

A Kingdom Business must identify its idols. What can never be questioned? 

What receives sacrifice? What defines identity? What causes panic when 

threatened? What do people fear losing most? What is treated as 

salvation? 

If growth is an idol, people will sacrifice integrity for expansion. If efficiency 

is an idol, people will sacrifice relationships. If reputation is an idol, people 

will hide truth. If innovation is an idol, people will ignore wisdom. If 

founder charisma is an idol, accountability will collapse. 

Corporate discipleship is iconoclastic. It breaks idols by re-centering the 

organization on God’s Kingdom. Profit becomes servant. Growth becomes 

stewardship. Innovation becomes service. Leadership becomes 

accountability. Reputation becomes fruit, not master. 

 

21. Corporate Practices of Formation 

To build a Kingdom culture, organizations need concrete practices. Values 

must become embodied. 

First, mission discernment: leaders regularly ask how the company’s work 

serves God, neighbor, and creation. 

Second, values-based hiring: skill matters, but character also matters. 

Third, ethical onboarding: new employees learn not only tasks but the 

moral story of the organization. 
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Fourth, leadership modeling: executives and managers embody the values 

they expect. 

Fifth, reward alignment: compensation and promotion reinforce integrity, 

service, and stewardship. 

Sixth, truth channels: employees can raise concerns safely. 

Seventh, Sabbath rhythms: work design honors human limits. 

Eighth, justice audits: the company reviews wages, treatment, inclusion, 

supplier practices, customer impact, and environmental effects. 

Ninth, learning from failure: mistakes are addressed with truth and 

improvement, not concealment. 

Tenth, generosity systems: the company practices giving, mentoring, 

community service, and social contribution. 

Eleventh, voluntary spiritual support: where appropriate, prayer groups, 

chaplaincy, or faith conversations may be available without coercion. 

Twelfth, accountability governance: boards, advisors, or ethics 

committees help leaders remain faithful. 

Corporate discipleship is sustained through repeated practices, not 

occasional inspiration. 

 

22. Case Narrative: A Culture under Conversion 

Imagine a mid-sized manufacturing and digital services company founded 

by Christian entrepreneurs. The company began with prayer, sacrifice, and 

a desire to serve. As it grew, however, its culture changed. Sales targets 

became aggressive. Managers pressured employees to work late. 

Complaints were ignored because high performers generated revenue. 
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Meetings opened with prayer, but employees joked privately that “God is 

mentioned before the numbers, then forgotten after the numbers appear.” 

A crisis occurs when a major customer complains about quality and an 

employee reveals that managers had hidden production problems for 

months. The founders are shocked. They realize that while the company 

had Christian symbols, its culture had discipled people into fear. 

The leaders begin a process of corporate repentance. They publicly 

acknowledge the gap between stated values and actual practice. They 

review incentive systems. They protect employees who tell the truth. They 

discipline managers who retaliated against concerns. They redesign sales 

targets. They create Sabbath-respecting work policies. They introduce 

ethics review into strategic decisions. They invite employee feedback. They 

form leaders in servant leadership. They make prayer voluntary rather than 

performative. They measure trust and culture, not only revenue. 

Over time, the company becomes healthier. Growth slows briefly but 

becomes more sustainable. Employees speak more honestly. Customers 

regain trust. The founders learn that corporate discipleship is not achieved 

by religious branding. It requires culture under conversion. 

 

23. Corporate Discipleship in the Digital Age 

Digital transformation makes corporate discipleship even more important. 

Remote work, AI tools, data analytics, platforms, digital monitoring, and 

algorithmic management can reshape culture quickly. Technology can 

support trust or undermine it. It can enable flexibility or intensify control. It 

can improve communication or spread distraction. It can reveal problems 

or create surveillance anxiety. 

A Kingdom culture must govern digital tools ethically. If employees are 

monitored excessively, they learn distrust. If AI systems make decisions 
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without explanation, they learn powerlessness. If communication platforms 

reward speed over thoughtfulness, they learn reactivity. If digital metrics 

dominate, they learn that only numbers matter. 

Digital corporate discipleship asks: What habits do our technologies form? 

Do they support truth, rest, justice, learning, and collaboration? Or do they 

form anxiety, comparison, manipulation, and overwork? 

Technology is never merely technical. It becomes part of culture. Therefore, 

AI and digital systems must be integrated into corporate discipleship with 

wisdom. 

 

24. Measuring Corporate Discipleship 

Can corporate discipleship be measured? Not fully. The deepest things—

faithfulness, humility, courage, love—cannot be reduced to numbers. Yet 

organizations can observe indicators. 

Possible indicators include employee trust, ethical reporting patterns, 

turnover, burnout levels, inclusion experience, customer complaints, 

supplier fairness, leadership credibility, psychological safety, wage equity, 

promotion patterns, rest practices, community impact, and alignment 

between stated values and actual rewards. 

Measurement should serve discernment, not replace it. Leaders should 

combine quantitative metrics with qualitative listening. They should hear 

stories, conduct interviews, observe meetings, review decisions, and ask 

whether the culture is producing the fruit of the Spirit or the works of the 

flesh. 

Galatians 5 provides a powerful diagnostic. Does the organization produce 

love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and 
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self-control? Or does it produce rivalry, anger, jealousy, selfish ambition, 

division, and envy? These fruits reveal discipleship. 

 

25. The Role of the Board and Governance 

Corporate discipleship cannot depend only on the founder’s personality. 

Founders may change, grow tired, become proud, or leave. Organizations 

need governance that protects mission and values. 

Boards, advisors, ownership structures, policies, audits, and accountability 

mechanisms matter. A Kingdom board should ask not only about financial 

performance but also about cultural faithfulness. It should review whether 

the organization’s systems align with its stated Kingdom commitments. It 

should protect against abuse of power. It should evaluate leaders by 

character as well as competence. 

Governance is spiritual stewardship. Without accountability, even sincere 

leaders can drift. The biblical doctrine of sin teaches that no human leader 

should be trusted with unchecked power. Corporate discipleship requires 

structures that make faithfulness sustainable beyond individual charisma. 

 

26. The Church’s Role in Marketplace Culture 

The church should help form people for organizational leadership. Too 

often, churches disciple people for private morality but not for corporate 

responsibility. They teach prayer but not payroll justice, generosity but not 

governance, honesty but not incentive design, humility but not power 

stewardship. 

A church committed to Kingdom Business should equip entrepreneurs, 

managers, professionals, and workers to shape organizational culture 
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faithfully. It should provide teaching on work, wealth, leadership, justice, 

Sabbath, technology, and ethics. It should create communities of 

accountability for business leaders. It should celebrate not only donations 

but also righteous business practices. 

The church must also avoid idolizing wealthy businesspeople. Generous 

giving is good, but the church should care how wealth is earned. The 

prophets would not bless offerings gained through injustice. A Kingdom 

church should encourage business success, but only as part of faithfulness. 

 

27. Corporate Discipleship and Mission 

A Kingdom Business has a missional dimension, but mission must be 

understood carefully. The workplace is not a church service, and employees 

are not religious projects. Mission begins with faithful presence: 

truthfulness, justice, dignity, service, excellence, generosity, and hope. 

When a company treats people with dignity, refuses corruption, protects 

the vulnerable, produces excellent goods, cares for creation, and leads with 

humility, it becomes a witness. Words about faith may have their place, but 

they must be supported by culture. The gospel is dishonored when 

Christian language is paired with unethical business. 

Corporate discipleship therefore strengthens mission by making witness 

credible. A culture of integrity gives moral weight to spoken testimony. A 

culture of hypocrisy undermines it. 

 

28. Challenges and Dangers 

Corporate discipleship faces several dangers. 
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The first is religious performativity: using visible religious symbols while 

neglecting justice. 

The second is coercion: pressuring employees into religious participation. 

The third is founder idolatry: confusing the founder’s personality with 

God’s mission. 

The fourth is mission drift: slowly allowing profit, growth, or reputation to 

replace Kingdom values. 

The fifth is ethical compartmentalization: separating faith from finance, 

HR, marketing, technology, and operations. 

The sixth is cultural hypocrisy: saying one thing while rewarding another. 

The seventh is spiritualized exploitation: using words like calling, 

sacrifice, or family to justify unfair demands. 

The eighth is lack of governance: depending on goodwill without 

accountability. 

The ninth is fear of conflict: avoiding truth for the sake of surface 

harmony. 

The tenth is legalism: turning culture into rule enforcement without grace, 

love, or wisdom. 

A mature Kingdom Business must name these dangers and build 

safeguards. 

 

29. A Framework: FORM Culture 

Corporate discipleship can be summarized through the FORM framework. 
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F — Faithful Foundations 

Clarify the theological convictions beneath the organization: God’s 

ownership, human dignity, stewardship, justice, truth, and service. 

O — Organizational Practices 

Embed values into systems: hiring, rewards, leadership, communication, 

accountability, conflict resolution, technology use, and governance. 

R — Relational Formation 

Build trust, truth-telling, collaboration, care, inclusion, mentoring, and 

reconciliation. 

M — Missional Fruitfulness 

Evaluate whether the culture produces Kingdom fruit: integrity, excellence, 

generosity, justice, human flourishing, and witness. 

This framework helps leaders move from slogans to formation. 

 

30. Conclusion: Culture under the Lordship of Christ 

Corporate discipleship is the intentional formation of organizational culture 

under the lordship of Christ. It recognizes that organizations are not 

neutral machines. They shape people. They teach values. They reward 

desires. They form habits. They produce fruit. 

A Kingdom Business must therefore ask not only whether it is profitable, 

innovative, or efficient, but whether it is discipling people toward the 

Kingdom of God or toward mammon. Is the organization forming people 

in truth, justice, service, stewardship, and love? Or is it forming them in 

fear, greed, manipulation, rivalry, and overwork? 

Faith in organizational culture is not achieved by religious decoration. It is 

embodied in truthful systems, servant leadership, just incentives, humane 

work rhythms, accountability, and care for people. A Christian company is 
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not defined by symbols alone. It is defined by the culture it forms and the 

fruit it bears. 

In the end, corporate discipleship asks a simple but searching question: 

What kind of people are we becoming together? 

For Kingdom Business, the answer must be: people formed by Christ, 

serving God and neighbor through the shared life of the organization. 

 

Glossary 

Corporate Discipleship 

The intentional formation of organizational culture so that shared practices, 

leadership, systems, and relationships reflect the values of the Kingdom of 

God. 

Organizational Culture 

The shared assumptions, values, meanings, habits, symbols, and practices 

that shape how people think and act within an organization. 

Ethical Climate 

Shared perceptions among organizational members about what 

constitutes ethical behavior and how ethical issues should be handled. 

Ethical Culture 

The formal and informal organizational systems that encourage or 

discourage ethical conduct, including leadership, rewards, norms, 

communication, and accountability. 

Faith at Work 

The integration of Christian faith with daily labor, professional 

responsibility, leadership, and organizational life. 
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Servant Leadership 

Leadership that uses authority to serve people and mission rather than to 

dominate, manipulate, or glorify the leader. 

Spiritual Leadership 

Leadership that uses vision, hope or faith, and altruistic love to create 

meaning, value alignment, commitment, and purpose in organizational life. 

Hidden Curriculum 

The unofficial lessons an organization teaches through incentives, tolerated 

behavior, promotion decisions, stories, and repeated practices. 

Mammon 

Wealth or economic power functioning as a rival master that competes 

with loyalty to God. 

Sabbath Culture 

A workplace culture that honors human limits, rest, worship, family, and 

trust in God rather than endless productivity. 

Psychological Safety 

A workplace condition in which people can speak honestly, ask questions, 

admit mistakes, and raise concerns without fear of unjust punishment or 

humiliation. 

Organizational Repentance 

The corporate practice of acknowledging wrongdoing, repairing harm, 

changing systems, and seeking renewal. 

Kingdom Business 

A business governed by the values of God’s Kingdom: truth, justice, 

stewardship, service, generosity, dignity, accountability, and love of 

neighbor. 
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Formation 

The process by which people’s habits, desires, values, and character are 

shaped over time. 

Mission Drift 

The gradual movement away from an organization’s founding purpose or 

Kingdom values toward competing priorities such as profit, power, 

reputation, or comfort. 
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Chapter 6             ****** 

Sustainable Leadership for a Broken World 

 

Abstract 

This chapter presents a biblical and theological explanation of sustainable 

leadership for a broken world. In contemporary management, sustainable 

leadership is often associated with long-term organizational resilience, 

stakeholder responsibility, ethical decision-making, environmental care, 

and social value creation. Recent scholarship describes sustainability 

leadership as a multilevel phenomenon that links individual leader 

qualities, organizational systems, and broader social-ecological contexts, 

especially in complex and volatile environments. (IDEAS/RePEc) 

Responsible leadership theory similarly emphasizes relational 

accountability to stakeholders inside and outside the organization, moving 

leadership beyond narrow self-interest or shareholder-only thinking. 

(IDEAS/RePEc) 

From a biblical perspective, however, sustainable leadership begins not 

merely with environmental strategy or corporate continuity, but with the 

character of God, the dignity of human beings made in God’s image, the 

stewardship mandate of creation, the prophetic call to justice, the servant 

leadership of Christ, and the hope of new creation. The world is broken by 

sin: exploitation, greed, ecological degradation, violence, corruption, 

inequality, anxiety, and spiritual idolatry. Leadership in such a world cannot 

be sustained by charisma, profit, technique, or power alone. It requires 

wisdom, humility, courage, justice, compassion, truthfulness, Sabbath-rest, 

and accountability before God. 

https://ideas.repec.org/a/bla/bstrat/v33y2024i4p2849-2867.html?utm_source=chatgpt.com
https://ideas.repec.org/a/kap/jbuset/v66y2006i1p99-115.html?utm_source=chatgpt.com
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This chapter argues that Kingdom Business needs leaders who can sustain 

people, organizations, communities, and creation without sacrificing moral 

integrity. Sustainable leadership is not simply leadership that lasts; it is 

leadership that gives life. It does not preserve the organization at any cost, 

but preserves faithfulness, human dignity, justice, and stewardship while 

guiding the organization through uncertainty. Such leadership is 

redemptive because it participates in God’s restoring work in a fractured 

world. It is servant-hearted because it follows Christ, who came not to be 

served but to serve. It is prophetic because it confronts injustice. It is 

pastoral because it cares for people. It is strategic because it builds resilient 

systems. It is eschatological because it works in hope, knowing that final 

restoration belongs to God. 

 

Keywords: sustainable leadership, Kingdom Business, biblical leadership, 

stewardship, creation care, responsible leadership, servant leadership, broken 

world, justice, resilience, sustainability, Christian business ethics, leadership 

ethics, human dignity, new creation. 

 

1. Introduction: Leadership in a Broken World 

The world in which business leaders operate is not whole. It is beautiful, 

gifted, abundant, and filled with possibilities, but it is also deeply broken. 

There is technological acceleration without wisdom, economic growth 

without justice, consumption without restraint, productivity without rest, 

wealth without generosity, leadership without humility, and innovation 

without moral direction. Many organizations have become efficient but 

spiritually exhausted, profitable but socially harmful, scalable but 

dehumanizing, and successful but fragile. 
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The phrase “a broken world” is not rhetorical exaggeration. Scripture 

teaches that creation is good, but fallen. Humanity is made in the image of 

God, but wounded by sin. Work is dignified, but distorted by toil and 

exploitation. Wealth can be stewarded, but easily becomes mammon. 

Leadership can bless, but often becomes domination. Institutions can 

serve, but can also oppress. Creation is entrusted to humanity, but human 

greed damages it. This is the world in which Kingdom Business must lead. 

Sustainable leadership, therefore, is not merely a managerial technique for 

long-term corporate survival. It is a spiritual, ethical, and strategic vocation. 

A sustainable leader asks: How can this organization endure without losing 

its soul? How can we create value without exploiting people? How can we 

innovate without destroying creation? How can we pursue excellence 

without burning out workers? How can we grow without worshiping 

growth? How can we serve the present generation without stealing from 

the future? How can we remain faithful when markets reward compromise? 

In secular management discourse, sustainable leadership often means 

leadership that supports economic, social, and environmental 

sustainability. It includes long-term thinking, stakeholder engagement, 

resilience, ethical values, ecological awareness, and organizational learning. 

McCann and Sweet’s work on ethical and sustainable leadership shows the 

close relationship between ethical behavior and sustainable leadership 

perceptions in organizational contexts. (IDEAS/RePEc) Sajjad, Eweje, and 

Raziq’s integrative review presents sustainability leadership as a multilevel 

framework connecting individual, organizational, and societal dimensions. 

(IDEAS/RePEc) 

A biblical perspective receives these insights but roots them more deeply. 

Sustainable leadership is not only about sustaining performance. It is about 

sustaining faithfulness. It is not only about ESG indicators. It is about 

covenantal responsibility before God. It is not only about preserving the 

planet for future productivity. It is about caring for creation because the 

https://ideas.repec.org/a/kap/jbuset/v121y2014i3p373-383.html?utm_source=chatgpt.com
https://ideas.repec.org/a/bla/bstrat/v33y2024i4p2849-2867.html?utm_source=chatgpt.com
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earth belongs to the Lord. It is not only about stakeholder satisfaction. It is 

about love of neighbor. It is not only about resilience. It is about hope. 

The central claim of this chapter is simple: sustainable leadership for a 

broken world is leadership that protects and renews life under the 

lordship of Christ. 

 

2. The Biblical Diagnosis: Creation Is Good, but the World Is Broken 

The Bible begins not with brokenness but with goodness. Genesis 1 

repeatedly declares creation good. God creates light, land, water, living 

creatures, plants, seasons, and human beings. The world is not an accident. 

It is ordered, meaningful, relational, and entrusted. Human beings are 

placed within creation as image-bearers, called to cultivate and care for the 

world. 

This is the first foundation of sustainable leadership: the world is God’s 

world. Psalm 24:1 declares that the earth belongs to the Lord. Therefore, 

business leaders do not manage neutral resources. They manage God’s 

gifts. Land, water, forests, minerals, energy, data, people, capital, 

knowledge, institutions, and time are entrusted realities. Leadership is 

stewardship. 

Yet Genesis 3 reveals rupture. Sin enters human life and distorts 

relationships: between humanity and God, between man and woman, 

between humanity and the ground, between human beings and their own 

desires. Work becomes painful. Creation groans. Human power becomes 

vulnerable to pride. Scarcity, fear, blame, violence, and domination enter 

history. 

This biblical diagnosis is crucial. Sustainable leadership cannot be naive. It 

cannot assume that markets automatically produce justice, that technology 

automatically produces progress, or that leaders naturally use power well. 
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Sin affects individuals and systems. It appears in greed, corruption, short-

termism, ecological destruction, racial and social exclusion, exploitation of 

labor, deceptive marketing, and institutional pride. 

A Kingdom leader must therefore see both goodness and brokenness. If a 

leader sees only goodness, leadership becomes naive optimism. If a leader 

sees only brokenness, leadership becomes cynicism. Biblical leadership 

sees the world truthfully: creation is good, sin is real, redemption is 

possible, and final restoration belongs to God. 

 

3. Sustainable Leadership Begins with God’s Ownership 

A central biblical principle is that God owns everything. Human ownership 

is real but secondary. Business owners legally own companies, shareholders 

own equity, managers control resources, and leaders exercise authority. But 

spiritually, all ownership is stewardship. The earth is the Lord’s. 

This principle directly challenges modern leadership arrogance. Leaders 

often speak as if they are ultimate owners of organizations, workers, 

profits, intellectual property, land, and opportunity. They may say, “my 

company,” “my people,” “my market,” “my success.” Some of this language 

is practical, but spiritually dangerous when it produces possessiveness. 

A sustainable leader says instead: “This has been entrusted to me.” That 

shift changes leadership. Authority becomes service. Profit becomes 

responsibility. Employees become persons to be honored. Creation 

becomes a gift to be guarded. Strategy becomes discernment. Success 

becomes accountability. 

In biblical terms, leaders are stewards. Paul writes that stewards must be 

found faithful (1 Corinthians 4:2). Faithfulness is not measured only by 

growth, scale, or public admiration. It is measured by obedience to God’s 
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purposes. A leader may increase revenue while failing in stewardship. 

Another may face difficulty while remaining faithful. 

Sustainable leadership must therefore ask: What has God entrusted to us? 

What must be preserved? What must be changed? What must be repaired? 

What must be refused? What must be passed on to the next generation? 

 

4. Human Dignity: Sustaining People before Sustaining Systems 

A sustainable organization cannot be built by consuming people. Many 

businesses speak of sustainability while burning out workers. They publish 

environmental reports while tolerating toxic leadership. They promote 

long-term value while creating short-term exhaustion. Biblical sustainable 

leadership begins with human dignity. 

Genesis 1 teaches that human beings are made in the image of God. This 

means people have worth before they have productivity. Workers are not 

machines. Customers are not data points. Communities are not 

externalities. Suppliers are not disposable. The poor are not invisible. 

Future generations are not irrelevant. 

A leadership model that sustains profit while destroying people is not 

sustainable in a Kingdom sense. It may continue financially for a season, 

but it contradicts the image of God. Sustainable leadership protects the 

human person. 

This includes fair wages, safe conditions, humane workloads, truthful 

communication, development opportunities, inclusion, respect, rest, and 

protection from abuse. It also includes meaningful work. People need more 

than income. They need dignity, contribution, belonging, and purpose. 

Servant leadership research has shown sustained academic interest in 

leadership that prioritizes serving followers, empowering others, and 
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placing follower growth at the center; Eva and colleagues’ systematic 

review describes servant leadership as a distinct leadership approach and 

calls for further research into its mechanisms and contexts. (SCIRP) From a 

Christian perspective, servant leadership is not merely a style. It is 

patterned after Christ. 

Jesus says, “Whoever wants to become great among you must be your 

servant” (Mark 10:43). Sustainable leadership begins here: people are not 

fuel for the leader’s ambition; leadership exists to serve God and neighbor. 

 

5. Creation Care: Leadership beyond Human-Centered Exploitation 

Biblical sustainability must include creation care. The world does not 

belong to business. It belongs to God. Human beings are placed in the 

garden to work and keep it. The Hebrew idea includes cultivation and 

guarding. Creation is not raw material for unlimited extraction. 

A broken world suffers not only socially but ecologically. Pollution, climate 

instability, deforestation, biodiversity loss, waste, and irresponsible 

consumption are symptoms of disordered stewardship. Business leaders 

cannot ignore this. A Kingdom Business must ask whether its operations 

bless or burden creation. 

Modern sustainability frameworks often emphasize the integration of 

environmental, social, and economic concerns. The United Nations 

describes sustainability in terms of integrated attention to environmental 

concerns and economic development. (United Nations) Business 

sustainability scholarship similarly examines how organizations can embed 

environmental and social policies into governance, measurement, and 

long-term performance. 

A biblical approach goes further. Creation care is not merely risk 

management. It is worshipful stewardship. To damage creation carelessly is 

https://www.scirp.org/reference/referencespapers?referenceid=3436492&utm_source=chatgpt.com
https://www.un.org/en/academic-impact/sustainability?utm_source=chatgpt.com
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to misuse what belongs to God. To repair and steward creation is to honor 

the Creator. 

Sustainable leadership therefore evaluates energy use, waste, supply 

chains, sourcing, land use, packaging, water, emissions, biodiversity, and 

product life cycles. It asks not only what is legal, but what is faithful. It 

recognizes that future generations are neighbors in time. 

 

6. The Prophetic Dimension: Sustainability Requires Justice 

The prophets of Israel are essential for sustainable leadership. They expose 

false religion, corrupt economics, abusive power, and injustice against the 

vulnerable. Amos denounces those who trample the poor. Isaiah condemns 

worship disconnected from justice. Micah summarizes God’s requirement: 

do justice, love mercy, and walk humbly with God. 

This prophetic tradition prevents sustainability from becoming shallow. A 

company may plant trees while underpaying workers. It may publish ESG 

reports while exploiting suppliers. It may reduce carbon emissions while 

ignoring corruption. It may promote diversity externally while tolerating 

discrimination internally. Biblical sustainability requires justice. 

Responsible leadership theory is helpful here because it broadens 

leadership responsibility beyond internal organizational outcomes toward 

stakeholders and society. Maak and Pless define responsible leadership 

relationally in a stakeholder society, emphasizing leader responsibility in 

networks of relationships rather than isolated heroic control. (IDEAS/RePEc) 

Recent responsible leadership reviews also highlight its connection to 

social, environmental, and sustainable change. (Wiley Online Library) 

The prophets would ask hard questions: Who pays the hidden cost of our 

success? Whose voice is excluded? Whose labor is undervalued? Which 

community bears pollution? Which supplier carries unfair risk? Which 

https://ideas.repec.org/a/kap/jbuset/v66y2006i1p99-115.html?utm_source=chatgpt.com
https://onlinelibrary.wiley.com/doi/full/10.1111/basr.12331?utm_source=chatgpt.com
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customer is misled? Which employee is silenced? Which future generation 

inherits our waste? 

Sustainable leadership in a broken world must be prophetic. It must name 

injustice, not decorate it. 

 

7. Jesus Christ: The Model of Sustainable Leadership 

Jesus is the center of Christian leadership. He reveals leadership that is 

truthful, humble, courageous, compassionate, sacrificial, and enduring. His 

leadership is sustainable because it is rooted in communion with the 

Father, empowered by the Spirit, directed by mission, and expressed in 

love. 

Jesus does not lead by domination. He leads by service. He does not 

preserve Himself at the expense of others. He gives Himself for others. He 

does not avoid conflict when truth requires confrontation. He does not 

seek popularity as His master. He withdraws to pray. He welcomes children. 

He touches the unclean. He eats with sinners. He confronts hypocrites. He 

washes feet. He carries the cross. 

This pattern provides a radically different model from leadership driven by 

ego, fear, status, or mammon. Sustainable leadership is not soft leadership. 

Jesus is gentle and strong, merciful and truthful, humble and authoritative. 

He sustains mission without losing compassion. 

John 13 is especially important. Jesus washes His disciples’ feet, taking the 

role of a servant. In a business context, this does not mean leaders 

abandon decision-making or authority. It means authority is morally 

redefined. Leaders use power to serve, cleanse, strengthen, and prepare 

others. 
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The cross is the ultimate critique of self-serving power. A leader formed by 

the cross will not sacrifice people for reputation. A leader formed by the 

cross will not use sustainability as branding while avoiding costly truth. A 

leader formed by Christ is willing to lose short-term advantage for 

righteousness. 

 

8. Sabbath: Sustainable Leadership Requires Rest 

A broken world is exhausted. Many organizations glorify hurry, constant 

availability, endless growth, and permanent urgency. Leaders themselves 

are often tired, anxious, reactive, and spiritually thin. Workers are pressured 

to produce more, respond faster, and remain connected always. This is not 

sustainable. 

Sabbath is God’s gift and command. It teaches that creation has rhythm, 

that people need rest, that work has limits, and that God is Lord. Sabbath 

resists both slavery and idolatry. In Exodus, Sabbath is rooted in creation. In 

Deuteronomy, it is rooted in liberation from slavery. The implication is 

profound: endless work is not freedom; it is bondage. 

Sustainable leadership must include Sabbath wisdom. Leaders must not 

build organizations that depend on chronic exhaustion. They must design 

work rhythms that honor human limits. They must model rest. They must 

resist the belief that the organization will collapse unless they control 

everything. 

Sabbath also disciplines ambition. A leader who cannot stop working may 

not be diligent but enslaved. A company that cannot allow rest may not be 

high-performing but idolatrous. Rest is not the enemy of productivity; it is 

part of faithful fruitfulness. 

For Kingdom Business, sustainable leadership asks: Are our people able to 

rest? Are families protected? Do leaders model healthy boundaries? Do 
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digital tools create freedom or permanent availability? Are lower-wage 

workers included in rest practices? Do we treat exhaustion as loyalty? 

 

9. Long-Term Thinking: Covenant, Generations, and Future 

Responsibility 

Sustainable leadership thinks beyond the immediate moment. Scripture 

repeatedly emphasizes generational responsibility. Israel is commanded to 

teach children. Land is inherited. Wisdom is passed down. Sin affects 

generations. Faithfulness blesses generations. The biblical imagination is 

not short-term. 

Modern business often struggles with short-termism: quarterly earnings, 

immediate returns, rapid scaling, fast exits, executive bonuses, campaign 

cycles, and market pressure. Short-term thinking can sacrifice workers, 

communities, quality, and creation. It can produce fragile success. 

Sustainable leadership requires long-term stewardship. It asks what kind of 

organization will remain after the leader leaves. Hargreaves and Fink’s work 

in educational leadership emphasizes that sustainable leadership should 

preserve and develop deep learning and avoid dependence on one heroic 

leader; their widely cited seven principles challenge leader-centered 

change that collapses after departure. (Educational Leaders) Though 

developed in education, this insight applies to business: leadership that 

cannot outlive the leader is not truly sustainable. 

A Kingdom leader builds succession, systems, culture, and people. The goal 

is not to make the organization dependent on the leader’s charisma. The 

goal is to form a community capable of faithful continuity and renewal. 

 

https://www.educationalleaders.govt.nz/Leadership-development/Professional-information/Succession-planning/The-seven-principles?utm_source=chatgpt.com
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10. Systems Thinking: Sustainable Leaders See Interdependence 

Brokenness often persists because leaders think too narrowly. They 

optimize departments while damaging the whole. They maximize profit 

while harming trust. They cut costs while increasing turnover. They increase 

speed while reducing quality. They solve local problems while creating 

systemic harm. 

Sustainable leadership requires systems thinking. Sajjad and colleagues’ 

integrative review describes sustainability leadership as operating across 

micro, meso, and macro levels, linking individual qualities, organizational 

mechanisms, and societal context. (IDEAS/RePEc) This aligns with biblical 

wisdom: human life is relational and interconnected. 

The Bible presents reality as relational: God, humanity, creation, covenant, 

neighbor, community, justice, and future generations. Sin breaks 

relationships; redemption restores them. Therefore, Kingdom leaders must 

see interdependence. 

A business decision affects workers, families, suppliers, customers, 

communities, ecosystems, investors, competitors, and future generations. A 

cheap product may have hidden labor costs. A fast delivery promise may 

burden drivers. A digital platform may create convenience while generating 

addiction. A sustainability initiative may help the environment but hurt 

low-income customers if poorly designed. Systems thinking does not 

eliminate trade-offs, but it makes them visible. 

Sustainable leaders ask: What are the second-order effects? Who is 

indirectly affected? What hidden costs are we ignoring? What relationships 

are we strengthening or weakening? What patterns are we reinforcing? 

 

11. Resilience: Faithful Endurance in Crisis 

https://ideas.repec.org/a/bla/bstrat/v33y2024i4p2849-2867.html?utm_source=chatgpt.com
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A broken world produces crisis. Organizations face pandemics, supply-

chain disruption, war, inflation, climate events, technological displacement, 

social unrest, reputational scandals, leadership failure, and market collapse. 

Sustainable leadership must therefore be resilient. 

Biblical resilience is not stoic toughness. It is faithful endurance rooted in 

God. Joseph leads through famine with wisdom. Moses leads through 

wilderness with dependence. Nehemiah rebuilds under opposition. Paul 

perseveres through suffering. Jesus endures the cross for the joy set before 

Him. 

Resilience includes preparation, adaptability, learning, courage, and hope. 

But for Kingdom Business, resilience must be moral. Some organizations 

survive crisis by sacrificing integrity. They hide truth, exploit fear, abandon 

workers, or shift burdens to the weak. That is not Kingdom resilience. 

Faithful resilience asks: How can we endure without betraying our values? 

How can we adapt without exploiting people? How can we survive 

financially while remaining truthful? How can crisis reveal our character 

rather than destroy it? 

Sustainable leadership builds reserves, trains people, diversifies 

dependencies, develops trust, and strengthens culture before crisis comes. 

Trust built in ordinary times becomes resilience in hard times. 

 

12. Humility: The Antidote to Leadership Idolatry 

Leadership often tempts people toward pride. Success creates admiration. 

Authority creates distance. Wealth creates insulation. Influence creates self-

confidence. Sustainability discourse itself can become prideful when 

leaders present themselves as saviors of the planet, society, or 

organization. 
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Biblical leadership requires humility. Micah 6:8 calls leaders to walk humbly 

with God. Jesus blesses the meek. Paul warns against selfish ambition. 

James teaches that God opposes the proud but gives grace to the humble. 

Humility does not mean weakness or indecision. It means truthful self-

understanding before God. A humble leader knows that he or she is finite, 

fallen, dependent, and accountable. A humble leader listens. A humble 

leader seeks counsel. A humble leader admits error. A humble leader learns 

from the young, the poor, the frontline worker, and the critic. A humble 

leader does not confuse position with wisdom. 

Sustainable leadership needs humility because the world is complex. No 

leader sees everything. No strategy controls all variables. No organization 

is immune to drift. Humility makes learning possible. 

 

13. Courage: Sustainability Requires Costly Decisions 

Sustainable leadership is not merely compassionate; it is courageous. A 

leader may need to confront corruption, refuse bribery, reject profitable 

but harmful products, invest in cleaner processes, protect whistleblowers, 

discipline abusive executives, admit failure publicly, or slow growth to 

preserve integrity. 

Courage is necessary because broken systems often reward compromise. It 

may be costly to do what is right. A company may lose a contract by 

refusing a bribe. It may lose short-term profit by paying fair wages. It may 

face investor pressure by investing in sustainability. It may lose popularity 

by speaking truth. 

Biblically, courage is not self-confidence. It is faithfulness under God. 

Joshua is told to be strong and courageous because the Lord is with him. 

The prophets speak because God commands them. Jesus sets His face 

toward Jerusalem. Paul continues his mission despite suffering. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

214 

A sustainable leader must have moral courage. Without courage, 

sustainability becomes public relations. 

 

14. Justice for Workers: Sustainable Leadership and Labor 

A broken world often treats labor as a cost to be minimized rather than a 

vocation to be honored. Scripture rejects exploitation. James condemns 

withheld wages. The Torah commands fair treatment of workers. The 

prophets denounce oppression. Jesus dignifies ordinary people. 

Sustainable leadership must protect workers. This includes fair pay, safe 

work, development, inclusion, voice, rest, and humane transitions during 

automation or restructuring. It also includes invisible workers in supply 

chains: contractors, gig workers, outsourced labor, farm workers, 

warehouse staff, delivery drivers, and data workers. 

A company cannot claim sustainability while building success on worker 

exhaustion. Nor can it claim Christian values while tolerating abusive 

management. 

Sustainable leadership asks: Are workers treated as image-bearers? Are 

wages just? Are workloads humane? Are people developed? Are grievances 

heard? Are layoffs handled with truth and compassion? Are hidden workers 

protected? 

The future of work makes this urgent. AI and automation may increase 

productivity, but Kingdom leaders must ensure that technological gains do 

not become human losses. 

 

15. Justice for Communities: Leadership beyond the Firm 
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Responsible leadership theory emphasizes stakeholders beyond the 

boundaries of the firm. This is deeply consistent with biblical neighbor-

love. A business affects local communities through jobs, pollution, traffic, 

housing, prices, tax contributions, culture, and social trust. 

A sustainable leader asks not only what the company extracts from the 

community, but what it contributes. Does the business create dignified 

employment? Does it pay taxes responsibly? Does it respect local culture? 

Does it protect water, air, and land? Does it strengthen education and 

skills? Does it listen to residents? Does it harm the poor through 

displacement or pollution? 

Jesus’ parable of the Good Samaritan expands the meaning of neighbor. 

The neighbor is not only the person inside our organization or market 

segment. The neighbor is the person affected by our path. Sustainable 

leadership sees the wounded by the road. 

 

16. Sustainable Leadership and the Poor 

Biblical leadership must pay attention to the poor. Scripture repeatedly 

commands care for the widow, orphan, foreigner, and vulnerable. Jesus 

identifies service to the hungry, sick, stranger, and imprisoned with service 

to Himself. 

Sustainability without concern for the poor can become elitist. 

Environmental policies may burden low-income households if designed 

without justice. Digital transformation may exclude those without access. 

Premium ethical products may serve only wealthy consumers. Urban 

development may displace the poor. 

Kingdom sustainable leadership integrates ecological responsibility with 

social justice. It asks: Are sustainability initiatives accessible? Are poor 

communities protected from environmental harm? Are low-income 
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workers included in transition plans? Are products and services designed 

for those with limited resources? Are vulnerable people consulted? 

The poor are not passive objects of charity. They are image-bearers with 

agency, wisdom, and gifts. Sustainable leadership should empower, not 

patronize. 

 

17. Sustainable Leadership and Technology 

Technology can serve sustainability, but it can also intensify brokenness. AI, 

automation, digital platforms, data analytics, blockchain, robotics, and 

biotechnology can reduce waste, improve access, enhance decision-

making, and support inclusion. They can also concentrate power, invade 

privacy, displace workers, increase surveillance, and accelerate 

consumption. 

Sustainable leadership must therefore govern technology with wisdom. The 

question is not only whether technology improves efficiency, but whether it 

serves human flourishing. Does it reduce needless toil or intensify control? 

Does it empower workers or replace them without justice? Does it clarify 

truth or produce misinformation? Does it include the vulnerable or exclude 

them? 

In a Kingdom framework, technology is a tool of stewardship, not a savior. 

It must remain accountable to human dignity, justice, truth, Sabbath, and 

creation care. 

 

18. The Role of Governance: Structures That Sustain Faithfulness 

Good intentions are not enough. Sustainable leadership requires 

governance. Boards, policies, audits, reporting systems, ethical review, 
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stakeholder engagement, and accountability mechanisms help prevent 

mission drift. 

The doctrine of sin teaches that unchecked power is dangerous. Even 

sincere leaders need accountability. A founder may begin humbly but 

become controlling. A board may prioritize returns over mission. A 

sustainability report may become symbolic rather than transformative. 

Governance protects faithfulness. 

Sustainable governance asks: Who can challenge leadership? Are 

stakeholders heard? Are environmental and social risks measured? Are 

whistleblowers protected? Are incentives aligned with long-term values? 

Are leaders evaluated by character as well as results? Are sustainability 

claims verified? 

Governance is not bureaucracy when it serves truth. It is stewardship. 

 

19. Measuring Sustainable Leadership: Beyond the Triple Bottom Line 

The triple bottom line—people, planet, profit—has shaped sustainability 

discourse. It is useful because it broadens business evaluation beyond 

financial outcomes. But Kingdom Business must go deeper. People, planet, 

and profit must be placed under God’s purposes. 

A Kingdom sustainability scorecard may include financial resilience, worker 

dignity, customer trust, supplier justice, community impact, creation care, 

governance integrity, spiritual health, innovation for good, and 

intergenerational responsibility. 

Some of these can be measured quantitatively. Others require narrative, 

discernment, and stakeholder listening. Not everything important can be 

reduced to a number. Trust, justice, courage, humility, and hope are real 

even when difficult to measure. 
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Sustainable leadership uses metrics as servants, not masters. 

 

20. The Temptation of Greenwashing and Moral Branding 

A broken world rewards image. Companies may claim sustainability 

without transformation. This is greenwashing when environmental claims 

exceed reality. It is moral branding when justice language is used for 

reputation while systems remain unjust. It is religious branding when 

Christian identity is displayed but business practices contradict Christ. 

The prophets fiercely oppose religious performance without righteousness. 

Isaiah condemns fasting that ignores oppression. Amos rejects worship 

without justice. Jesus condemns hypocrisy. 

Sustainable leadership must therefore reject symbolic sustainability. 

Leaders must ask whether public claims match actual practice. If they do 

not, repentance is needed. It is better to speak modestly and act truthfully 

than to speak grandly and act falsely. 

Kingdom sustainability must be honest. 

 

21. Sustainable Leadership as Formation of Future Leaders 

Sustainable leadership is not sustainable if it does not develop successors. 

Many organizations depend on one charismatic founder or executive. 

When that person leaves, the culture collapses. Biblical leadership should 

multiply faithful leaders. 

Moses mentors Joshua. Elijah mentors Elisha. Jesus forms disciples. Paul 

mentors Timothy and Titus. Leadership is not only performance; it is 

reproduction. 
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A Kingdom Business should invest in leadership development that forms 

character, competence, wisdom, and courage. Future leaders must learn 

stewardship, justice, financial discipline, creation care, technological 

discernment, servant leadership, and spiritual humility. 

Leadership development should not merely train people to hit targets. It 

should form people who can carry mission faithfully. 

 

22. Hope: Sustainable Leadership Is Eschatological 

Christian sustainable leadership is rooted in hope. This hope is not 

optimism that everything will automatically improve. It is confidence in 

God’s redemptive future. Scripture ends not with the destruction of 

creation but with new creation: renewed heaven and earth, healing of 

nations, the tree of life, and God dwelling with His people. 

This hope matters because sustainable leadership can be discouraging. 

Problems are large. Climate challenges are complex. Inequality persists. 

Corruption resists reform. Workers suffer. Leaders fail. Organizations drift. 

Without hope, leaders become cynical. 

Eschatological hope gives courage to act faithfully even when results are 

partial. We do not build the Kingdom by our own power, but we bear 

witness to it. Sustainable leadership becomes a signpost: a partial, 

imperfect, but real anticipation of God’s renewal. 

Hope also prevents idolatry. Leaders are not saviors. Businesses are not the 

Kingdom. Sustainability is not salvation. Christ is Lord. This frees leaders 

from despair and from pride. 

 

23. A Framework: The SUSTAIN Model 
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A biblical model of sustainable leadership can be summarized through the 

SUSTAIN framework. 

S — Stewardship under God 

Leadership begins with the confession that everything belongs to God. 

Leaders manage entrusted resources faithfully. 

U — Upholding human dignity 

People are image-bearers, not instruments. Sustainable leadership protects 

workers, customers, communities, and the vulnerable. 

S — Sabbath and limits 

Work must have rhythm. Leaders resist endless productivity and honor rest. 

T — Truth and transparency 

Sustainability requires truthful reporting, honest communication, and 

rejection of hypocrisy. 

A — Accountability and justice 

Leaders answer to God and stakeholders. Governance, ethics, and justice 

protect against abuse. 

I — Interdependence and systems thinking 

Decisions affect networks of people, creation, institutions, and future 

generations. 

N — New creation hope 

Leadership works with courage because God’s future gives meaning to 

faithful labor. 

 

24. Case Narrative: A Company in a Broken Region 

Imagine a manufacturing company operating in a region marked by 

unemployment, pollution, weak governance, and distrust. The company is 
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profitable, but its processes generate waste, its workers are tired, and its 

relationship with local communities is tense. The leadership team is 

Christian and wants to become a Kingdom Business. 

A superficial sustainability strategy would produce a glossy report, plant 

trees, and launch a charity program. These may help, but they are 

insufficient. 

A biblical sustainable leadership approach begins with repentance and 

listening. Leaders review labor conditions, environmental impact, supplier 

practices, community concerns, and governance risks. They discover that 

some workers are underpaid through subcontracting, waste disposal has 

harmed local waterways, and community leaders feel ignored. 

The company begins reform. It improves waste treatment, renegotiates 

supplier standards, raises wages for vulnerable contract workers, creates 

worker voice channels, reports progress transparently, invites community 

dialogue, invests in training, reduces excessive overtime, and links 

executive bonuses to sustainability and dignity metrics. The process is 

costly. Some investors complain. Some managers resist. But trust slowly 

grows. 

This is sustainable leadership for a broken world: not perfection, but 

truthful repair; not image management, but stewardship; not charity as 

cover, but justice as obedience. 

 

25. Practical Guidelines for Kingdom Leaders 

A Kingdom leader seeking sustainability can begin with practical 

disciplines. 

First, pray for wisdom before strategy. Sustainable leadership begins in 

dependence on God. 
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Second, conduct a stewardship audit. Identify what God has entrusted: 

people, capital, land, technology, relationships, reputation, and influence. 

Third, listen to stakeholders, especially those with less power. 

Fourth, examine hidden costs. Ask who bears the burden of efficiency, 

growth, and profit. 

Fifth, align incentives with long-term faithfulness, not only short-term 

financial performance. 

Sixth, build Sabbath rhythms into organizational life. 

Seventh, protect workers through fair wages, safety, voice, and 

development. 

Eighth, integrate creation care into strategy, procurement, operations, and 

innovation. 

Ninth, practice transparent reporting and avoid exaggerated claims. 

Tenth, develop successors and shared leadership. 

Eleventh, strengthen governance and accountability. 

Twelfth, measure fruit: justice, trust, resilience, dignity, environmental care, 

and spiritual faithfulness. 

Thirteenth, repent quickly when harm is discovered. 

Fourteenth, hold hope without pretending the world is not broken. 

 

26. Conclusion: Leadership That Gives Life 

Sustainable leadership for a broken world is not a slogan. It is a calling. The 

world is fractured by sin, exploitation, ecological harm, fear, greed, and 

injustice. Business leaders cannot heal the world by themselves, but they 

can either deepen the brokenness or participate in God’s restoring work. 
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Kingdom sustainable leadership is rooted in God’s ownership, human 

dignity, creation care, justice, Sabbath, servant leadership, systems 

thinking, resilience, humility, courage, and hope. It sustains organizations 

not by preserving them at any moral cost, but by aligning them with God’s 

purposes. It sustains people by honoring their dignity. It sustains creation 

by treating the earth as the Lord’s. It sustains communities by practicing 

justice. It sustains mission by resisting mammon. It sustains hope by 

trusting in God’s promised renewal. 

The broken world needs leaders who do not merely manage decline, 

exploit opportunity, or protect reputation. It needs leaders who repair, 

restore, steward, serve, and tell the truth. It needs leaders who know that 

profit matters but is not ultimate, that people are not machines, that 

creation is not disposable, that power is not ownership, and that leadership 

is accountable to God. 

In Kingdom Business, sustainable leadership means this: to lead in such a 

way that life is protected, justice is pursued, creation is cared for, 

people are formed, organizations endure faithfully, and God is 

glorified. 

 

Glossary 

Broken World 

The biblical condition of creation and society after the fall, marked by sin, 

injustice, ecological harm, exploitation, violence, anxiety, and spiritual 

alienation. 

Creation Care 

The faithful stewardship of God’s creation, including land, water, air, 

biodiversity, energy, and ecological systems. 
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ESG 

Environmental, Social, and Governance criteria used to assess 

organizational responsibility and sustainability. 

Human Dignity 

The inherent worth of every person grounded in being created in the 

image of God. 

Intergenerational Responsibility 

The moral obligation to consider how present decisions affect future 

generations. 

Kingdom Business 

Business governed by the values of God’s Kingdom: truth, justice, 

stewardship, service, generosity, dignity, accountability, and love of 

neighbor. 

Mammon 

Wealth or economic power functioning as a rival master that competes 

with loyalty to God. 

Responsible Leadership 

A stakeholder-oriented leadership approach emphasizing ethical 

responsibility, relational accountability, and concern for social and 

environmental consequences. 

Sabbath Leadership 

Leadership that honors God-given limits, rest, worship, and liberation from 

endless productivity. 

Servant Leadership 

Leadership that uses authority to serve others and develop people rather 

than dominate or glorify the leader. 
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Stewardship 

Faithful management of resources, authority, relationships, technology, 

wealth, and creation that ultimately belong to God. 

Sustainability 

The pursuit of long-term ecological, social, and economic flourishing 

without destroying the conditions needed for future life. 

Sustainable Leadership 

Leadership that creates enduring value by sustaining people, organizations, 

communities, creation, and moral purpose over time. 

Systems Thinking 

The ability to understand interdependence, feedback, hidden costs, and 

long-term consequences across complex networks. 

Triple Bottom Line 

A sustainability framework emphasizing people, planet, and profit as 

dimensions of organizational performance. 
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Chapter 7                               ****** 

Kingdom Impact: Measuring Success by Eternal 

Value 

 

Abstract 

This chapter explores the meaning of Kingdom Impact as a biblical 

framework for measuring success by eternal value. In contemporary 

business, success is commonly measured by revenue, profit, market share, 

growth, efficiency, valuation, productivity, customer acquisition, and 

shareholder return. These indicators are important, but they are insufficient 

for Kingdom Business because they cannot fully measure faithfulness, 

human dignity, justice, stewardship, generosity, truthfulness, discipleship, 

creation care, and eternal fruit. A business may be financially successful yet 

spiritually bankrupt. It may grow rapidly while harming people. It may 

achieve market dominance while losing its moral soul. Therefore, Christian 

business leadership requires a deeper scorecard. 

This chapter argues that Kingdom Impact does not reject measurement; 

rather, it redeems measurement by placing it under the lordship of Christ. 

Measurement becomes an act of stewardship when it helps leaders discern 

whether entrusted resources are producing faithful fruit. Yet measurement 

becomes idolatrous when metrics become masters, when numbers replace 

wisdom, or when leaders measure what is easy while neglecting what is 

eternal. A biblical view of impact must therefore integrate financial 

sustainability with eternal value: love of God, love of neighbor, justice, 

mercy, truth, stewardship, human flourishing, witness, and accountability 

before God. 
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The chapter draws from biblical themes such as creation stewardship, the 

imago Dei, the parable of the talents, the Sermon on the Mount, Jesus’ 

teaching on treasure in heaven, Matthew 25, Pauline teaching on work and 

judgment, James’ warning against unjust wealth, and Revelation’s vision of 

new creation. It also engages contemporary frameworks of impact and 

value measurement. Social Return on Investment is widely discussed as a 

tool for capturing social and economic value beyond conventional financial 

metrics, though it faces limitations in monetizing complex human 

outcomes. (Taylor & Francis Online) Stakeholder theory and integrated 

reporting similarly broaden the understanding of value creation beyond 

shareholder profit toward multiple forms of capital and stakeholder 

relationships. (ResearchGate) 

The chapter concludes that Kingdom Business must measure success 

through a multidimensional Kingdom scorecard: faithfulness, people, 

justice, stewardship, witness, sustainability, generosity, and eternal fruit. 

The ultimate measure is not merely what a business gains, but what it 

becomes before God and what it contributes to God’s redemptive 

purposes in the world. 

 

Keywords: Kingdom Impact, eternal value, Kingdom Business, biblical 

success, stewardship, social impact, value creation, Christian business ethics, 

performance measurement, human dignity, justice, generosity, 

accountability, fruitfulness, treasure in heaven. 

 

1. Introduction: The Problem of Measuring Success 

Every business measures something. Even when leaders claim not to be 

“numbers driven,” the organization still measures performance through 

habits, rewards, attention, and decision-making. What leaders measure tells 

https://www.tandfonline.com/doi/abs/10.1080/14719037.2012.698857?utm_source=chatgpt.com
https://www.researchgate.net/publication/235458104_Stakeholder_Theory_The_State_of_the_Art?utm_source=chatgpt.com
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employees what matters. What receives attention becomes culture. What is 

rewarded becomes behavior. What is ignored becomes invisible. 

Modern business has developed powerful systems for measurement. 

Organizations track revenue, margin, return on investment, cash flow, 

market share, customer acquisition cost, employee productivity, conversion 

rates, retention, valuation, debt, EBITDA, inventory turnover, click-through 

rate, customer lifetime value, and many other indicators. These metrics can 

be useful. They help leaders understand whether resources are being used 

wisely. They reveal waste, guide strategy, support accountability, and 

protect sustainability. 

However, metrics are never neutral. They embody assumptions about 

value. A metric answers one question while ignoring others. Profit tells us 

whether financial surplus exists, but not whether the profit was gained 

justly. Growth tells us whether the organization expanded, but not whether 

growth strengthened or damaged people. Productivity tells us how output 

relates to input, but not whether the output is good. Customer 

engagement tells us whether people interact with a product, but not 

whether that interaction forms healthy or destructive habits. Valuation tells 

us what investors may be willing to pay, but not whether God is pleased. 

For Kingdom Business, this creates a central theological and managerial 

question: How should success be measured before God? 

This question is not theoretical. A Christian entrepreneur may build a 

profitable company but underpay workers. A Christian-owned digital 

platform may gain millions of users but manipulate attention. A Christian 

hospital may grow financially but lose compassion. A Christian school may 

expand enrollment but weaken formation. A Christian executive may 

donate generously but cultivate a workplace of fear. A Christian brand may 

use faith language but practice unjust contracts. 

In each case, financial success may hide Kingdom failure. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

232 

The Bible repeatedly challenges superficial measurement. Humans look at 

outward appearance, but God looks at the heart. Religious leaders 

measured public piety, but Jesus measured mercy, justice, and faithfulness. 

The rich fool measured barns and surplus, but God measured poverty 

toward eternity. The Pharisee measured visible religious performance, but 

the tax collector went home justified. The widow gave little in financial 

amount, but Jesus measured her offering differently. The world measured 

the cross as defeat, but God revealed it as victory. 

Kingdom Impact therefore requires a redeemed imagination of 

measurement. It does not despise numbers. It refuses to worship them. It 

asks what numbers can reveal, what they cannot reveal, and what must be 

discerned spiritually. 

The purpose of this chapter is to develop a biblical framework for 

measuring business success by eternal value. 

 

2. Eternal Value: What Does the Bible Mean by True Success? 

The phrase eternal value does not mean that earthly life is unimportant. 

Christian faith does not teach escape from the world. The Bible begins with 

creation and ends with new creation. God cares about bodies, land, labor, 

justice, families, cities, nations, and creation. Eternal value is not anti-

material. It is God-centered. 

Eternal value refers to what participates in God’s enduring purposes. It is 

value that remains when temporary measures are judged by God’s truth. It 

includes love, faithfulness, justice, mercy, holiness, generosity, witness, 

wisdom, stewardship, and human lives transformed by grace. 

Jesus teaches this clearly in Matthew 6:19–21: do not store treasures on 

earth where moth and rust destroy, but store treasures in heaven. The issue 

is not that earthly resources are meaningless. The issue is that earthly 
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treasure is fragile and morally dangerous when treated as ultimate. The 

heart follows treasure. Therefore, measuring success requires asking: 

Where is our treasure? 

A business may have earthly value: assets, contracts, brand recognition, 

intellectual property, revenue, technology, and market position. These are 

not evil. But if these are pursued without eternal orientation, they become 

spiritually fragile. Eternal value asks whether business activities cultivate 

what God values. 

A Kingdom Business therefore measures success not only by what it 

accumulates, but by what it contributes to God’s purposes. Did it honor 

God? Did it serve people? Did it treat workers justly? Did it speak truth? Did 

it steward creation? Did it strengthen families and communities? Did it 

form leaders with integrity? Did it practice generosity? Did it resist 

mammon? Did it bear witness to Christ? 

The biblical word often connected with this is fruit. Jesus says that a tree is 

known by its fruit. Paul speaks of the fruit of the Spirit. John 15 teaches that 

true fruitfulness comes from abiding in Christ. Fruit is a living metaphor. It 

implies rootedness, growth, patience, nourishment, seasonality, and 

reproduction. Fruit cannot be manufactured by appearance. It must grow 

from life. 

Kingdom Impact is therefore not merely “impact reporting.” It is the fruit of 

a life and organization rooted in God. 

 

3. The Biblical Critique of Worldly Success 

Scripture repeatedly critiques worldly definitions of success. The world 

often measures success by power, wealth, visibility, victory, dominance, 

control, and reputation. The Kingdom of God often measures differently: 

humility, obedience, love, faithfulness, sacrifice, justice, and truth. 
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In Genesis 11, the builders of Babel seek a name for themselves. They 

organize technology, labor, and architecture toward self-exaltation. Their 

project may appear impressive by human metrics: unity, ambition, 

engineering, scale. Yet God judges the project because it embodies prideful 

autonomy. Babel warns business leaders that scale is not the same as 

faithfulness. 

In 1 Samuel 16, God tells Samuel not to look at appearance or height, 

because the Lord looks at the heart. Leadership selection is not merely 

visible impressiveness. Applied to business, this means that charisma, 

growth, branding, and public recognition are not sufficient indicators of 

Kingdom leadership. 

In Luke 12, the rich fool is financially successful. His land produces 

abundantly. He plans storage and comfort. Yet God calls him a fool 

because he is rich toward himself but not rich toward God. By business 

metrics, he appears successful. By eternal metrics, he fails. 

In Matthew 23, Jesus rebukes religious leaders who tithe small herbs but 

neglect justice, mercy, and faithfulness. This is a warning against metric 

distortion. They measured religious precision while missing weightier 

matters. In business, leaders may measure financial precision while 

neglecting ethical weight. 

In Revelation 3, the church in Laodicea says, “I am rich; I have acquired 

wealth and do not need a thing.” Yet Christ says they are spiritually poor, 

blind, and naked. This is perhaps the sharpest warning for Kingdom 

Business: self-reported prosperity can conceal spiritual poverty. 

The biblical critique is not anti-success. It is anti-idolatry. Scripture does not 

condemn fruitful labor, wise stewardship, or economic growth. It condemns 

success detached from God. 
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4. Stewardship: Measuring What Has Been Entrusted 

The parable of the talents in Matthew 25:14–30 is central for Kingdom 

Impact. Servants receive resources from their master and must give 

account. The faithful servants use what is entrusted and produce fruit. The 

unfaithful servant buries what he receives. 

This parable teaches that impact begins with stewardship. The question is 

not first, “How much do we own?” but “What has been entrusted to us, and 

what fruit does the Master expect?” God entrusts different resources to 

different people and organizations: capital, skill, knowledge, land, 

relationships, authority, technology, employees, customers, reputation, and 

opportunity. 

Measurement becomes faithful when it helps stewards give account. 

Business leaders should measure because they are accountable. They need 

to know whether resources are being wasted, whether people are being 

harmed, whether commitments are being kept, whether mission is being 

fulfilled, and whether the organization is bearing fruit. 

However, the parable also warns against fear-based stewardship. The 

unfaithful servant is not condemned because he lacked resources, but 

because he failed to act faithfully with what he received. Kingdom Impact is 

not measured by comparison with others. It is measured by faithfulness to 

entrusted responsibility. 

This is liberating. A small enterprise can have Kingdom Impact. A rural 

school can have Kingdom Impact. A family business can have Kingdom 

Impact. A modest nonprofit can have Kingdom Impact. A large corporation 

can fail in Kingdom Impact if it betrays its stewardship. 

The steward’s question is not “Did we become the biggest?” but “Were we 

faithful with what was entrusted?” 
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5. Imago Dei: Measuring Human Dignity 

Any Kingdom scorecard must begin with human dignity. Human beings are 

created in the image of God. Therefore, a business cannot claim Kingdom 

Impact while dehumanizing people. 

A modern company may measure employee productivity but not dignity. It 

may measure customer retention but not whether customers are 

manipulated. It may measure supplier cost but not supplier justice. It may 

measure engagement but not addiction. It may measure growth but not 

family strain. A Kingdom Business must ask deeper questions. 

Human dignity metrics may include fair wages, safety, employee 

development, inclusion, voice, rest, respectful leadership, meaningful work, 

low exploitation risk, customer protection, accessibility, and care for 

vulnerable stakeholders. Not all dignity can be quantified, but many 

dignity-related indicators can be observed. 

For example: 

Are workers paid fairly and on time? 

Are employees safe from harassment and abuse? 

Do people have opportunities to grow? 

Are layoffs handled with truth and compassion? 

Are customers treated as neighbors or targets? 

Are products safe and honest? 

Are vulnerable groups included? 

Are disabled people able to access services? 

Are frontline workers heard? 

Are families strengthened or harmed by work practices? 
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Kingdom Impact requires leaders to measure people not as units of 

production, but as persons entrusted to care. 

 

6. Justice: Measuring the Weightier Matters 

Jesus refers to justice, mercy, and faithfulness as weightier matters. 

Kingdom Business must therefore measure justice. A company may be 

profitable and generous in charity, yet unjust in wages, contracts, pricing, 

data practices, or environmental impact. 

Justice metrics ask whether relationships are rightly ordered. They may 

include wage equity, pay ratios, supplier fairness, anti-corruption practices, 

grievance resolution, non-discrimination, fair pricing, truthful advertising, 

tax responsibility, worker safety, and community impact. 

The prophets remind us that God cares about economic justice. Amos 

condemns those who trample the needy. Isaiah condemns fasting that 

ignores oppression. Micah calls God’s people to do justice, love mercy, and 

walk humbly with God. James condemns withheld wages. These are not 

optional themes; they are central to biblical business ethics. 

A Kingdom Business should not measure generosity without measuring 

justice. Charity cannot compensate for exploitation. Donations do not 

sanctify unjust profit. A company that gives to the poor while underpaying 

workers has not achieved Kingdom Impact. 

Justice should be measured internally and externally. Internally, the 

company must examine how it treats employees. Externally, it must 

examine how it affects customers, suppliers, communities, competitors, and 

creation. 
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7. Profit as Servant: Financial Metrics in Kingdom Perspective 

A Kingdom Business should not reject financial metrics. Profit matters. Cash 

flow matters. Debt matters. Productivity matters. Financial sustainability 

matters. A business that cannot sustain itself cannot continue serving. Poor 

financial stewardship can harm employees, customers, suppliers, and 

communities. 

The issue is not whether profit should be measured, but whether profit is 

rightly interpreted. Profit is a servant, not a master. It is a means of 

sustaining mission, not the final meaning of success. 

Financial metrics should therefore be evaluated with moral questions: 

How was profit earned? 

Who benefited? 

Who bore the cost? 

Was truth preserved? 

Were workers treated justly? 

Were suppliers paid fairly? 

Were customers served honestly? 

Was creation harmed? 

Was profit used generously and wisely? 

Did financial success produce humility or pride? 

Stakeholder and value-creation scholarship has increasingly challenged 

narrow shareholder-only approaches and emphasized the interdependence 

of stakeholders in value creation. Freeman’s stakeholder work and later 

stakeholder theory research argue for broader understanding of value 

creation beyond a simple shareholder-versus-stakeholder dichotomy. 
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(ResearchGate) Christian theology deepens this point by grounding 

stakeholder concern in love of neighbor and the image of God. 

Profit remains important, but Kingdom Impact asks whether profit serves 

eternal value. 

 

8. Social Impact and the Limits of Measurement 

Contemporary organizations increasingly use social impact measurement 

to evaluate programs, CSR initiatives, social enterprises, and mission-driven 

investments. Social Return on Investment is one such framework. It seeks 

to account for a broader concept of value by translating social, economic, 

and environmental outcomes into comparable value expressions. Millar 

and Hall describe SROI as a performance measurement tool used to 

capture social and economic value, especially in health and social care 

settings. (Taylor & Francis Online) Social Value International’s SROI guide 

presents the method as a framework for measuring, managing, and 

accounting for social value or social impact. (Social Value International) 

These tools can help Kingdom Business. They push leaders beyond 

financial statements and ask about outcomes for people and communities. 

They can improve planning, evaluation, transparency, and stakeholder 

communication. They can make invisible benefits more visible. 

However, social impact measurement has limitations. Not everything 

valuable can be monetized. How does one price restored dignity? How 

does one quantify reconciliation? What is the financial equivalent of a 

young person discovering vocation? What is the monetary value of 

truthfulness, trust, or spiritual formation? SROI and similar tools may help, 

but they cannot become the final judge of Kingdom fruit. 

https://www.researchgate.net/publication/235458104_Stakeholder_Theory_The_State_of_the_Art?utm_source=chatgpt.com
https://www.tandfonline.com/doi/abs/10.1080/14719037.2012.698857?utm_source=chatgpt.com
https://www.socialvalueint.org/guide-to-sroi?utm_source=chatgpt.com
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A Kingdom Business should therefore use social impact tools humbly. They 

are instruments of stewardship, not replacements for wisdom. They help 

leaders ask better questions, but they cannot fully measure eternal value. 

The danger is that social impact measurement can become another form of 

image management. A company may count outputs while ignoring deep 

transformation. It may report numbers without listening to people. It may 

monetize impact in ways that oversimplify human experience. 

Kingdom Impact requires both quantitative and qualitative discernment: 

numbers, stories, testimonies, relationships, community feedback, spiritual 

fruit, and long-term observation. 

 

9. Integrated Reporting and Multiple Capitals 

Integrated reporting has influenced contemporary thinking about value 

creation by emphasizing multiple forms of capital, not only financial 

capital. Studies on integrated reporting note that it seeks to explain how 

different forms of capital contribute to corporate value creation. One study 

describes integrated reporting as focusing on how six forms of capital 

promote corporate value. (PMC) Research on integrated reporting also 

explores the value relevance of environmental, social, and governance 

information for investors and stakeholders. (Wiley Online Library) 

This approach can be useful for Kingdom Business because it broadens 

attention. Financial capital matters, but so do human capital, social capital, 

intellectual capital, natural capital, and relational capital. A company may 

increase financial capital while destroying social trust. It may grow 

intellectual capital while exhausting human capital. It may improve short-

term profit while degrading natural capital. 

A biblical framework goes even further. It recognizes that all capital 

belongs ultimately to God. People are not merely “human capital”; they are 

https://pmc.ncbi.nlm.nih.gov/articles/PMC8907445/?utm_source=chatgpt.com
https://onlinelibrary.wiley.com/doi/full/10.1002/bse.2467?utm_source=chatgpt.com
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image-bearers. Creation is not merely “natural capital”; it is God’s world. 

Relationships are not merely “social capital”; they are moral responsibilities. 

Knowledge is not merely “intellectual capital”; it is a gift to be used wisely. 

Thus, integrated reporting can serve Kingdom stewardship if it is 

transformed by theological conviction. It can help leaders see value more 

holistically, but it must not reduce God’s gifts to managerial categories 

alone. 

 

10. The Kingdom Scorecard: A Multidimensional Model 

A Kingdom Business needs a scorecard that includes but transcends 

ordinary performance metrics. The following model proposes eight 

dimensions of Kingdom Impact: 

1. Faithfulness to God 

2. Financial Stewardship 

3. Human Dignity 

4. Justice and Integrity 

5. Generosity and Mercy 

6. Creation Care 

7. Community and Witness 

8. Eternal Fruit 

These dimensions are interconnected. Financial stewardship supports 

continuity. Human dignity protects people. Justice guards righteousness. 

Generosity releases blessing. Creation care honors God’s world. 

Community and witness reveal the Kingdom. Eternal fruit orients all toward 

God’s future. 
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Such a scorecard should not become legalism. It is not a way to earn 

salvation. It is a tool for discernment. It helps leaders ask whether the 

organization is becoming what God calls it to be. 

Each dimension can include both metrics and reflective questions. 

For example, financial stewardship may include profit margin, liquidity, 

debt ratio, reinvestment, and transparency. Human dignity may include 

wage fairness, safety, employee development, burnout levels, and 

retention. Justice may include anti-corruption controls, complaint 

resolution, supplier fairness, and pay equity. Eternal fruit may require 

qualitative testimony: transformed lives, strengthened families, restored 

communities, disciples formed, leaders mentored, and hope renewed. 

A Kingdom scorecard should be reviewed prayerfully, not mechanically. It 

should lead to repentance, learning, and action. 

 

11. Faithfulness to God: The First Measure 

The first measure of Kingdom Impact is faithfulness. 1 Corinthians 4:2 

states that stewards must be found faithful. Faithfulness means loyalty to 

God’s purposes in motive, means, and outcomes. 

Faithfulness asks: 

Are we seeking first the Kingdom of God? 

Do our practices reflect the lordship of Christ? 

Are we using Christian language truthfully? 

Are we resisting mammon? 

Do we pray and discern before major decisions? 

Are we willing to sacrifice profit for righteousness? 
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Do we repent when we fail? 

Are we forming people toward Christlike character? 

Faithfulness is difficult to measure numerically. Yet it can be observed in 

decisions. The real test of faithfulness comes when values are costly. If truth 

reduces profit, what does the company do? If justice delays growth, what 

does leadership choose? If generosity lowers owner distribution, what 

happens? If an unethical client offers a large contract, what is decided? 

Faithfulness is revealed at the point of sacrifice. 

 

12. Financial Stewardship: Measuring Sustainability without Idolatry 

Financial stewardship is necessary for Kingdom Impact. A business must 

remain financially healthy to continue serving. Poor financial management 

can destroy jobs, break commitments, and damage trust. Therefore, 

Kingdom Business should measure financial performance carefully. 

Important financial stewardship indicators may include: 

Revenue quality 

Profit margin 

Cash flow 

Debt sustainability 

Transparent accounting 

Responsible tax practices 

Fair owner distribution 

Reinvestment in mission 

Emergency reserves 
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Supplier payment reliability 

Employee compensation capacity 

However, financial metrics must be interpreted ethically. A high margin 

may result from efficiency, or from exploitation. Rapid growth may reflect 

genuine value, or manipulation. Low costs may reflect wise operations, or 

unfair supplier pressure. Strong cash flow may reflect good stewardship, or 

delayed payments to vulnerable partners. 

Financial stewardship asks not only whether the numbers are strong, but 

whether the numbers are righteous. 

 

13. Human Dignity: Measuring People as Persons 

A Kingdom Business should measure whether people are being honored. 

This begins with employees but extends to customers, suppliers, 

communities, and vulnerable groups. 

Possible indicators include: 

Living-wage alignment 

Pay equity 

Employee safety 

Burnout and workload data 

Training and development 

Promotion fairness 

Employee voice 

Psychological safety 

Anti-harassment practices 
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Disability inclusion 

Customer protection 

Accessibility 

Family-friendly work practices 

Yet human dignity cannot be reduced to HR dashboards. Leaders must 

listen to stories. Do people feel respected? Are frontline workers heard? Do 

employees fear managers? Are customers confused or served? Are 

vulnerable users protected? Are families strengthened or harmed? 

The biblical doctrine of imago Dei requires that every person affected by 

the business be seen as more than a metric. Measurement must serve 

dignity, not replace it. 

 

14. Justice and Integrity: Measuring Righteous Systems 

Justice and integrity form the moral backbone of Kingdom Impact. 

Integrity is alignment between word and deed. Justice is right relationship 

under God. 

Indicators may include: 

Anti-corruption compliance 

Whistleblower protection 

Ethical procurement 

Supplier fairness 

Contract transparency 

Complaint resolution 

Truthful advertising 
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Product safety 

Data ethics 

Environmental compliance 

Tax responsibility 

Executive accountability 

Governance independence 

Justice measurement must ask where power is unequal. The most 

important ethical failures often affect people with the least voice. A 

Kingdom Business should therefore measure the experience of low-wage 

workers, small suppliers, marginalized customers, and affected 

communities. 

Integrity also requires measuring gap between stated values and actual 

practices. If a company claims “people first” but rewards abusive high 

performers, the scorecard must reveal the contradiction. If it claims 

“creation care” but hides waste, measurement must expose it. 

 

15. Generosity and Mercy: Measuring the Flow of Blessing 

Generosity is a sign that wealth has not become an idol. Mercy is love 

responding to need. A Kingdom Business should measure not only what it 

keeps, but what it releases. 

Generosity indicators may include: 

Charitable giving 

Community investment 

Employee hardship support 

Scholarships or training support 
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Mentoring programs 

Supplier development 

Voluntary service hours 

Inclusive hiring 

Products or services for underserved groups 

Crisis response support 

However, generosity must not be separated from justice. A company 

should not exploit internally and donate externally. The first expression of 

generosity is fair treatment. The second is open-handed blessing. 

Jesus teaches that giving should not be performed for human applause. 

Therefore, generosity measurement should support stewardship, not self-

glory. Leaders should ask whether generosity is forming humility and love, 

or merely enhancing reputation. 

 

16. Creation Care: Measuring Stewardship of God’s World 

Creation care is part of Kingdom Impact because the earth belongs to the 

Lord. A business affects creation through energy, materials, water, 

emissions, waste, land, packaging, logistics, and product design. 

Indicators may include: 

Energy use 

Renewable energy share 

Water use 

Waste reduction 

Circular economy practices 
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Emissions 

Sustainable sourcing 

Biodiversity impact 

Pollution prevention 

Product life-cycle responsibility 

Environmental restoration 

Supplier environmental standards 

But creation care also requires theological reflection. Are we treating 

creation as gift or commodity only? Are we shifting environmental harm to 

poor communities? Are we sacrificing future generations for present gain? 

Are we using technology to repair or exploit? 

A Kingdom Business should treat creation metrics as acts of worshipful 

stewardship. 

 

17. Community and Witness: Measuring Public Faithfulness 

A Kingdom Business exists within communities. Its impact includes local 

trust, economic participation, social cohesion, public witness, and cultural 

formation. 

Community and witness indicators may include: 

Local employment 

Community partnerships 

Customer trust 

Supplier relationships 

Reputation for integrity 
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Contribution to education 

Support for vulnerable groups 

Public truthfulness 

Crisis response 

Cultural influence 

Employee volunteerism 

Relational reconciliation 

Witness is not merely religious marketing. It is the credibility of the gospel 

embodied in business life. A company that speaks of Christ but practices 

injustice damages witness. A company that quietly practices truth, justice, 

and mercy may bear powerful witness even before words are spoken. 

Jesus says believers are salt and light. Kingdom Impact asks whether the 

business preserves what is good, resists corruption, and reflects light in 

public life. 

 

18. Eternal Fruit: Measuring What Only God Fully Sees 

The deepest Kingdom Impact is eternal fruit. This is the most important 

and the hardest to measure. Eternal fruit includes lives transformed, 

character formed, disciples strengthened, families restored, communities 

healed, justice pursued, generosity multiplied, and God glorified. 

Some eternal fruit may be visible through stories and testimonies. A young 

employee learns integrity. A supplier is rescued from exploitation. A 

customer is protected from harm. A community gains hope. A manager 

repents of abusive leadership. A student receives opportunity. A worker 

rediscovers dignity. A family is sustained through fair employment. A 

leader becomes more humble. A culture becomes more truthful. 
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But some fruit remains hidden. God sees what metrics cannot. This should 

produce humility. We measure because we are stewards, but we do not 

pretend to see as God sees. 

Eternal value requires faith. Galatians 6:9 encourages believers not to grow 

weary in doing good, for in due season they will reap if they do not give 

up. Kingdom Impact may not always appear immediately. Some fruit 

matures slowly. 

 

19. The Danger of Metric Idolatry 

Metric idolatry occurs when numbers become masters. This happens when 

leaders trust dashboards more than wisdom, when easy-to-measure 

indicators displace important realities, when employees manipulate 

numbers to survive, or when leaders confuse measurement with truth. 

Jesus’ warning about tithing mint, dill, and cumin while neglecting justice, 

mercy, and faithfulness is a warning against religious metric idolatry. The 

leaders measured small things precisely but missed weightier matters. 

Businesses can do the same. 

Examples of metric idolatry include: 

Maximizing engagement while harming attention 

Increasing sales through manipulation 

Reducing costs by harming workers 

Improving productivity by destroying rest 

Growing user numbers through addictive design 

Increasing profit by delaying supplier payment 

Reporting ESG metrics while hiding injustice 
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Counting donations while ignoring wage fairness 

Measuring church partnerships while neglecting employee dignity 

A Kingdom Business should ask whether its metrics are forming 

righteousness or distortion. Metrics should serve mission, not control it. 

 

20. From Output to Outcome to Fruit 

A helpful distinction for Kingdom Impact is output, outcome, and fruit. 

Output is what the organization produces directly: products sold, services 

delivered, people trained, funds donated, hours volunteered. 

Outcome is what changes because of the output: improved income, better 

health, stronger skills, reduced waste, increased trust, improved access. 

Fruit is the deeper Kingdom result: dignity restored, justice practiced, 

character formed, God honored, communities healed, love multiplied. 

Many organizations stop at outputs because outputs are easy to count. But 

Kingdom Impact must move toward outcomes and fruit. For example, a 

company may train 1,000 workers. That is output. Did their skills improve? 

That is outcome. Did they gain dignity, serve families, and become more 

capable stewards? That is fruit. 

A Christian business may donate to education. That is output. Did students 

complete school? That is outcome. Did they discover vocation and serve 

others? That is fruit. 

Fruit requires time, listening, and discernment. 

 

21. Case Narrative: A Kingdom Impact Review 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

252 

Imagine a growing technology-enabled agribusiness founded by Christian 

leaders. It connects small farmers to urban markets, provides digital price 

information, offers logistics support, and sells branded food products. 

Revenue is growing. Investors are pleased. The company appears 

successful. 

A Kingdom Impact review asks deeper questions. 

Financially, the company is profitable. But are farmers receiving fair prices? 

Are payment terms timely? Are logistics workers safe? Are customers 

receiving truthful product information? Is data collected from farmers used 

ethically? Are female farmers included? Are packaging choices 

environmentally responsible? Are profits reinvested in farmer training? Are 

employees overworked? Is the company becoming humble or proud? 

The review discovers mixed results. Farmers appreciate access to markets, 

but some small farmers feel excluded by digital requirements. Logistics 

workers face unsafe time pressure. Packaging waste is increasing. 

Employees are proud of mission but exhausted. Marketing sometimes 

exaggerates farmer benefits. 

The company responds. It creates offline support for digitally excluded 

farmers, improves driver safety standards, revises marketing claims, invests 

in biodegradable packaging, introduces rest policies, and develops a 

farmer advisory council. It also creates a Kingdom scorecard reviewed 

quarterly by leadership and annually with external advisors. 

The company remains profitable, but profit is now interpreted within 

purpose. Kingdom Impact becomes a discipline of repentance and renewal. 

 

22. Kingdom Impact and Leadership Formation 
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Leaders shape what organizations measure. If leaders worship growth, the 

organization will measure growth obsessively. If leaders worship 

reputation, the organization will measure image. If leaders seek the 

Kingdom, the organization will measure faithfulness. 

Therefore, Kingdom Impact requires leader formation. Leaders must 

cultivate humility, wisdom, courage, justice, generosity, and prayerful 

discernment. They must be willing to hear bad news. They must resist 

manipulating data to look successful. They must ask God to reveal hidden 

harm. 

Brown and Treviño’s work on ethical leadership emphasizes the importance 

of leaders as moral models who communicate and reinforce ethical 

conduct. Ethical leadership research is relevant because it shows that 

leadership behavior helps shape what employees perceive as expected and 

rewarded. The broader Christian business ethics literature also emphasizes 

that Christian spirituality and ethics can shape business leadership when 

embodied in organizational practice. (IDEAS/RePEc) 

A Kingdom leader is not afraid of measurement, but also not enslaved to it. 

The leader uses metrics as tools for faithfulness. 

 

23. Kingdom Impact in the Digital Age 

Digital business creates new impact questions. Platforms measure clicks, 

views, conversions, time-on-site, retention, virality, and user engagement. 

These metrics are powerful but morally ambiguous. 

High engagement may mean users are served well. It may also mean users 

are addicted. High conversion may reflect effective communication. It may 

also reflect manipulation. Personalized pricing may improve access. It may 

also exploit vulnerability. AI-generated content may increase productivity. 

It may also flood the world with low-quality misinformation. 

https://ideas.repec.org/a/kap/jbuset/v145y2017i4d10.1007_s10551-016-3323-3.html?utm_source=chatgpt.com
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Kingdom Impact in the digital age must therefore include digital ethics: 

Does technology serve people or capture them? 

Does data use honor dignity? 

Do algorithms produce fairness? 

Are users informed? 

Are children protected? 

Are vulnerable customers exploited? 

Does AI amplify truth or deception? 

Does digital growth strengthen or weaken community? 

Does the platform form wisdom or distraction? 

Digital metrics must be interpreted by biblical wisdom. Not every increase 

is progress. Not every click is value. Not every scalable model is Kingdom 

fruit. 

 

24. Impact, Judgment, and Accountability before God 

The ultimate measurement of success belongs to God. Scripture teaches 

accountability. Romans 14:12 says each person will give account to God. 2 

Corinthians 5:10 speaks of appearing before the judgment seat of Christ. 1 

Corinthians 3:10–15 describes work being tested by fire. 

This does not mean Christians live in fear of condemnation; in Christ there 

is grace. But grace does not erase accountability. It deepens stewardship. 

Leaders will answer for how they used power, wealth, opportunity, 

influence, and knowledge. 

This eternal accountability changes measurement. Leaders no longer ask 

only, “What will investors think?” or “What will customers reward?” or 
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“What will competitors do?” They ask, “What will remain when God tests 

this work?” 

Some achievements will burn away because they were built on pride, 

deception, or selfish ambition. Some quiet acts of faithfulness will remain 

because they were done in love. 

Kingdom Impact is measured finally by God’s judgment and grace. 

 

25. Practical Framework: The ETERNAL Model 

A practical model for measuring Kingdom Impact may be summarized as 

ETERNAL: 

E — Eternal Orientation 

Measure success by treasure in heaven, not merely earthly accumulation. 

T — Truthful Stewardship 

Use honest metrics that reveal reality rather than protect image. 

E — Equity and Justice 

Evaluate whether stakeholders are treated fairly, especially the vulnerable. 

R — Relational Fruit 

Measure trust, dignity, community, reconciliation, and human flourishing. 

N — Neighbor-Love 

Ask whether products, services, data, pricing, and policies serve real human 

good. 

A — Accountability before God 

Build governance, reporting, and reflection around faithful stewardship. 

L — Legacy of the Kingdom 

Evaluate what remains: formed people, strengthened communities, 

creation cared for, and witness made credible. 
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This model does not replace financial measurement. It reorders it. 

 

26. Practical Guidelines for Kingdom Impact Measurement 

A Kingdom Business can begin with several practices. 

First, define success theologically before defining KPIs. Ask what 

faithfulness means in this organization. 

Second, identify entrusted resources: people, capital, technology, land, 

knowledge, relationships, and influence. 

Third, map stakeholders and listen to them. 

Fourth, distinguish outputs, outcomes, and fruit. 

Fifth, use financial metrics, but interpret them morally. 

Sixth, measure human dignity: wages, safety, voice, development, inclusion, 

and rest. 

Seventh, measure justice: contracts, corruption risk, supplier fairness, 

customer protection, and community impact. 

Eighth, measure generosity: giving, mentoring, empowerment, and open-

handed use of resources. 

Ninth, measure creation care: waste, energy, water, sourcing, emissions, 

and restoration. 

Tenth, collect stories of transformation, not only numbers. 

Eleventh, report honestly. Avoid impact exaggeration. 

Twelfth, invite external accountability. 

Thirteenth, review metrics prayerfully. 

Fourteenth, repent and change when measurement reveals harm. 
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Fifteenth, remember that God sees what cannot be measured. 

 

27. Biblical Passages for Reflection 

The following passages provide foundations for Kingdom Impact: 

Genesis 1:26–28 — Human beings bear God’s image and are called to 

steward creation. 

Genesis 2:15 — Work is cultivation and care. 

Deuteronomy 8:17–18 — Wealth must not produce forgetfulness of God. 

Psalm 24:1 — The earth belongs to the Lord. 

Proverbs 11:1 — God rejects dishonest scales. 

Micah 6:8 — Do justice, love mercy, walk humbly. 

Matthew 5:13–16 — Believers are salt and light. 

Matthew 6:19–21 — Store treasures in heaven. 

Matthew 6:24 — No one can serve both God and mammon. 

Matthew 23:23 — Justice, mercy, and faithfulness are weightier matters. 

Matthew 25:14–30 — Stewards give account for entrusted resources. 

Matthew 25:35–40 — Serving the vulnerable is serving Christ. 

Luke 12:13–21 — The rich fool warns against self-centered wealth. 

John 15:5 — True fruitfulness comes from abiding in Christ. 

1 Corinthians 3:10–15 — Work will be tested. 

1 Corinthians 4:2 — Stewards must be faithful. 

2 Corinthians 8–9 — Generosity flows from grace. 



Rudy C Tarumingkeng: Running a Business with the Principles of God's 

Kingdom 

 

258 

Colossians 3:23–24 — Work is done for the Lord. 

James 5:1–6 — God judges exploitative wealth. 

Revelation 21–22 — New creation is the final horizon of value. 

 

28. Conclusion: Measuring What Matters Forever 

Kingdom Impact means measuring success by eternal value. It does not 

reject business metrics. It redeems them. Revenue, profit, growth, 

productivity, and market share matter, but they are not ultimate. They must 

be placed under faithfulness, justice, human dignity, stewardship, 

generosity, truth, creation care, and witness. 

A Kingdom Business asks not only, “Did we succeed?” but “What kind of 

success did we pursue?” Not only, “Did we grow?” but “What did growth 

do to people?” Not only, “Did we make profit?” but “Was profit earned and 

used righteously?” Not only, “Did we create impact?” but “Was the impact 

true, just, and eternal?” 

The world often measures success by accumulation. The Kingdom 

measures by faithfulness. The world measures visibility. The Kingdom 

measures fruit. The world measures power. The Kingdom measures service. 

The world measures short-term gain. The Kingdom measures eternal 

treasure. 

In the end, the question is not merely what a business reports, but what 

God sees. Kingdom Impact is the discipline of bringing organizational 

measurement before the throne of God. 

A business that measures by eternal value will not be perfect. It will make 

mistakes, learn, repent, and grow. But it will be oriented rightly. It will seek 

first the Kingdom. It will steward what is entrusted. It will honor people. It 
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will tell the truth. It will pursue justice. It will bless communities. It will care 

for creation. It will bear witness to Christ. 

That is success measured by eternal value. 

 

Glossary 

Accountability before God 

The biblical conviction that leaders, workers, and organizations ultimately 

answer to God for how they use power, resources, influence, and 

opportunity. 

Creation Care 

The faithful stewardship of God’s creation, including land, water, energy, 

biodiversity, climate, and ecological systems. 

Eternal Value 

Value that aligns with God’s enduring purposes: love, justice, faithfulness, 

mercy, truth, holiness, generosity, human dignity, and Kingdom fruit. 

Faithfulness 

Loyal obedience to God’s calling and purposes, especially in the use of 

entrusted resources. 

Fruitfulness 

Biblical productivity that grows from abiding in God and produces 

outcomes consistent with the Kingdom: love, justice, truth, service, and 

transformation. 

Human Dignity 

The inherent worth of every person grounded in being created in the 

image of God. 
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Impact Measurement 

The process of evaluating the effects of an organization’s activities on 

people, communities, environment, and other stakeholders. 

Integrated Reporting 

A reporting approach that seeks to explain how organizations create value 

through multiple forms of capital, including financial and nonfinancial 

dimensions. 

Kingdom Business 

Business governed by the values of God’s Kingdom: truth, justice, 

stewardship, service, generosity, dignity, accountability, and love of 

neighbor. 

Kingdom Impact 

The measurable and discernible fruit of business activity when aligned with 

God’s purposes and eternal value. 

Mammon 

Wealth or economic power functioning as a rival master that competes 

with loyalty to God. 

Metric Idolatry 

The distortion that occurs when numbers, KPIs, or dashboards become 

masters rather than servants of wisdom and faithfulness. 

Social Return on Investment 

A framework for measuring and accounting for broader social, economic, 

and environmental value beyond traditional financial returns. 

Stewardship 

Faithful management of resources, relationships, wealth, technology, 

creation, and authority that belong ultimately to God. 
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Treasure in Heaven 

Jesus’ language for eternal value stored before God through faithfulness, 

generosity, righteousness, and Kingdom obedience. 
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Reflective Closing Remarks                  ****** 

 

In the end, this book invites us to return to a question that is simple yet 

profoundly important: for whom is business conducted, and to whom 

must business ultimately give account? In the modern world, business is 

often understood primarily as an instrument for generating profit, 

expanding markets, increasing assets, improving productivity, and winning 

competitively. All of these have their rightful place. Business indeed 

requires profit, strategy, innovation, efficiency, governance, and the 

courage to take risks. Yet, from the perspective of God’s Kingdom, business 

must never stop at the question of “how much is gained.” It must move 

further toward the questions of “what is being built,” “who is being 

blessed,” “what values are being inherited,” and “whether God is being 

glorified.” 

This book affirms that business is a space of calling. It is not merely an 

economic activity that is morally neutral. In business, human beings make 

decisions about wages, prices, products, services, technology, data, 

investment, the environment, customers, employees, suppliers, and society. 

Each of these decisions carries ethical and spiritual weight. Therefore, 

running a business with the principles of God’s Kingdom means bringing 

faith into concrete decisions: how to lead, how to earn profit, how to treat 

workers, how to serve customers, how to use technology, how to maintain 

integrity, how to manage wealth, and how to measure success. 

The principles of God’s Kingdom teach that business is stewardship, not 

absolute ownership. Everything entrusted to human beings—capital, talent, 

opportunity, organization, market access, technology, networks, reputation, 

and natural resources—ultimately comes from God and must be managed 

according to God’s purposes. Psalm 24:1 reminds us that the earth and 
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everything in it belong to the Lord. With this awareness, a business leader 

no longer asks merely, “What can I control?” but rather, “How can I 

faithfully manage what has been entrusted to me?” 

Here the fundamental difference between worldly business and Kingdom 

Business becomes clear. Worldly business may make profit its master. 

Kingdom Business places profit as a servant of purpose. Worldly business 

may measure people according to their productivity. Kingdom Business 

sees people as the image of God. Worldly business may pursue unlimited 

growth. Kingdom Business grows with wisdom, justice, and responsibility. 

Worldly business may use technology to control, manipulate, and extract. 

Kingdom Business uses technology as an instrument of service, innovation, 

and restoration. 

This book also invites us to reflect again on the meaning of work and 

wealth. Work is not merely a curse. Before humanity’s fall into sin, God had 

already placed human beings in the garden to work it and care for it. Work 

is part of human dignity. Wealth, too, is not automatically evil, but it is 

always dangerous when it becomes mammon. Wealth becomes a blessing 

when it is managed with humility, justice, generosity, and responsibility. 

Conversely, wealth becomes an idol when it rules the heart, blinds the 

conscience, and causes human beings to forget God and neighbor. 

One of the central messages of this book is that integrity is the currency 

of God’s Kingdom. Business may move rapidly through capital, 

technology, and networks, but it can only endure with dignity through 

trust. Trust is born from truth. Proverbs 11:1 affirms that dishonest scales 

are detestable to the Lord. In the digital world, “dishonest scales” are not 

only physical weights that are manipulated, but may also appear as 

manipulated data, misleading advertisements, fake reviews, unfair 

algorithms, polished financial reports, or moral branding that does not 

match actual practice. Kingdom Business rejects every form of dishonesty 

because it knows that God sees not only outcomes, but also the means. 
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In the age of artificial intelligence and the digital marketplace, the 

challenge of integrity becomes even more complex. AI can increase 

productivity, expand access, support decision-making, and accelerate 

innovation. Yet AI can also enlarge injustice, spread false information, 

manipulate customers, diminish worker dignity, and reduce human beings 

to data. Therefore, this book reminds us that technology must remain a 

servant, not a master. Divine wisdom must guide artificial intelligence. Love 

of neighbor must guide automation. Justice must guide data analytics. 

Human dignity must guide productivity. 

This book also emphasizes that organizational culture is a space of 

discipleship. A company does not only produce goods and services; it also 

forms people. It forms the way people speak, work, make decisions, treat 

subordinates, respond to failure, pursue targets, and understand success. 

An organization can form people to become honest, responsible, generous, 

and wise. But an organization can also form people to become fearful, 

manipulative, selfish, and cynical. Therefore, corporate discipleship means 

building an organizational culture that does not merely display symbols of 

faith, but truly forms Christian character: integrity, service, responsibility, 

courage, justice, and love. 

In a world broken by greed, inequality, ecological crisis, corruption, work 

exhaustion, and a crisis of meaning, this book presents a call for 

sustainable leadership. Sustainable leadership is not merely leadership 

that preserves the organization over the long term, but leadership that 

gives life. It protects people from exploitation, guards creation from 

destruction, builds just systems, and guides organizations through crisis 

without losing their soul. A Kingdom leader does not lead through 

domination, but through service. Such a leader does not sacrifice people 

for numbers. He or she does not sacrifice the future for short-term gain. He 

or she does not sacrifice truth for reputation. 
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Finally, this book brings us to the idea of Kingdom Impact: success 

measured by eternal value. The world’s standards may say that a business 

is successful when it is large, famous, profitable, and powerful. But the 

standards of God’s Kingdom ask deeper questions: Is the business faithful? 

Is it truthful? Is it just? Does it build people? Does it help the weak? Does it 

care for creation? Does it bear fruit that glorifies God? 

Jesus said, “Seek first the Kingdom of God and His righteousness” 

(Matthew 6:33). This verse is not only spiritual counsel for personal life. It is 

also a strategic principle for all of life, including business. To seek God’s 

Kingdom means placing God at the center of orientation. To seek His 

righteousness means allowing God’s values to evaluate strategy, structure, 

culture, technology, finance, and organizational impact. 

Thus, the closing reflection of this book may be summarized in one 

sentence: true business is not only about what we build on earth, but 

about what has value before God. Buildings may collapse, brands may 

disappear, markets may change, technologies may become obsolete, and 

wealth may pass into other hands. But love, justice, truth, faithfulness, 

generosity, and service to others carry eternal weight. 

May this book help leaders, entrepreneurs, managers, professionals, 

educators, students, and servants of God to see business as a sacred calling 

in the real world. It is not an easy calling, but it is a noble one. It is not a 

calling without risk, but it is full of meaning. It is not a calling to pursue 

profit alone, but a calling to become a witness to God’s Kingdom in the 

marketplace. 

Ultimately, Kingdom Business is not merely business owned by Christians. 

Kingdom Business is business increasingly submitted to Christ. It is 

business that prays and works, plans and serves, earns profit and shares, 

innovates and protects dignity, grows and remains humble, manages 

wealth and still fears the Lord. 
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May every business built on the principles of God’s Kingdom become like a 

light on a hill—not to glorify its owner, but to glorify the Father in heaven. 

May every business decision become a space of obedience. May every 

profit become a means of blessing. May every innovation become an 

instrument of service. May every organizational culture become a school of 

character. May every leader become a faithful servant. 

And may this prayer become the breath of every Kingdom Business leader: 

 

Lord, let Your Kingdom come in this enterprise. 

Let Your will be done in every decision, every strategy, every 

transaction, every relationship, and every result of our work. 

Teach us to seek not only profit, but purpose; not only growth, but 

faithfulness; not only worldly success, but eternal value. 

Make this business a channel of blessing, an instrument of service, and 

a witness to Your love, truth, and glory. Amen. 

 


