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THE PARABLE OF TALENTS IN THE DIGITAL 

ECONOMY: MANAGING GIFTS AND TECHNOLOGIES 

WISELY 

 

Abstract 

This essay argues that the Parable of the Talents in Matthew 25:14–30 

offers a profound theological framework for thinking about vocation, 

stewardship, accountability, and moral responsibility in the digital 

economy. Read in its biblical context, the parable is not a simplistic 

endorsement of profit maximization, nor a religious justification for 

technological acceleration at any cost. Rather, it is a narrative about 

entrusted responsibility under the lordship of God, the wise and 

courageous use of gifts, and the moral seriousness of what human 

beings do with what has been placed in their hands. In the contemporary 

digital economy, those “talents” include not only money or natural 

abilities, but also data, knowledge, code, platforms, algorithms, attention, 

institutional power, and technological infrastructures. The essay explores 

how digital transformation has expanded human capacity while also 

intensifying old moral questions regarding justice, truth, labor, fear, risk, 

pride, and care for creation. It develops a Christian reading of digital 

stewardship grounded in Genesis, the teachings of Jesus, Pauline 
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theology of gifts, and wisdom traditions in Scripture. It further argues 

that wise management of technology must be measured not only by 

growth, scale, or efficiency, but by faithfulness, human dignity, 

truthfulness, inclusion, Sabbath limits, and ecological responsibility. 

Through illustrative cases in education, entrepreneurship, and ministry, 

the essay proposes that the Christian task in the digital age is neither 

passive rejection nor naïve embrace of technology, but discerning 

participation: to cultivate, govern, and deploy technological gifts in ways 

that serve the common good, honor God, and preserve the humanity of 

those who create and use them. The digital economy thus becomes a 

field not merely of innovation, but of discipleship. 

 

Keywords 

Parable of the Talents; digital economy; stewardship; Christian ethics; 

artificial intelligence; vocation; technology theology; human dignity 

 

The Parable of Talents in the Digital Economy: Managing 

Gifts and Technologies Wisely 

 

Introduction 

The digital economy is no longer a marginal zone of modern life. It has 

become one of the chief environments in which work, exchange, 

creativity, communication, and power are organized. Digital 

infrastructures shape finance, education, healthcare, logistics, 

entertainment, government services, and the daily habits of ordinary 

people. The World Bank describes a thriving digital economy as one that 

fuels job creation, fosters innovation, and accelerates sustainable 

development. At the same time, the OECD notes that ICT sectors across 

OECD countries outpaced the broader economy over the last decade, 
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while IMF analysis shows that artificial intelligence is poised to reshape 

labor markets, productivity, and inequality on a global scale. In other 

words, the digital economy is not merely a technical layer on top of “real 

life”; it is now one of the main theaters in which human responsibility is 

exercised. (World Bank) 

This makes the Parable of the Talents newly relevant. In Matthew 25:14–

30, Jesus tells of a master who entrusts his property to servants before 

leaving on a journey. To one servant he gives five talents, to another two, 

and to another one, “each according to his ability” (Matt. 25:15). When 

the master returns, the first two servants have multiplied what they 

received, while the third has buried his talent in fear. The parable 

culminates in judgment, commendation, and exclusion. The moral 

weight of the story lies not merely in economic performance but in the 

servant’s posture toward entrusted responsibility, his image of the 

master, and his willingness or refusal to act faithfully in the master’s 

absence. In the literary flow of Matthew 24–25, the parable belongs to a 

larger call to readiness, fidelity, and accountable waiting. (Biblical 

Training) 

A crucial preliminary observation is that a “talent” in the ancient world 

was not originally a modern “talent” in the sense of personal giftedness. 

It was a very large unit of weight and value, used in the ancient 

Mediterranean and Near Eastern world. That historical fact matters 

because it protects readers from turning the parable into a vague 

motivational slogan. Jesus speaks in the language of entrusted wealth, 

serious responsibility, and consequential action. Yet the later extension of 

the term into the realm of personal gifts is not entirely misplaced, 

because the theological logic of the passage naturally reaches toward 

any trust placed in human hands: abilities, opportunities, influence, 

knowledge, offices, and now technologies. (Encyclopedia Britannica) 

https://www.worldbank.org/en/topic/digital/brief/digital-economy
https://www.biblicaltraining.org/learn/academy/nt120-survey-of-the-new-testament/nt120-07-mark-13?utm_source=chatgpt.com
https://www.biblicaltraining.org/learn/academy/nt120-survey-of-the-new-testament/nt120-07-mark-13?utm_source=chatgpt.com
https://www.britannica.com/science/talent-unit-of-weight?utm_source=chatgpt.com
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The central thesis of this essay is that the Parable of the Talents offers a 

theology of stewardship for the digital age. It teaches that gifts are 

entrusted, not owned; that faithfulness requires active and wise use; that 

fear can become a moral failure; and that accountability before God 

relativizes every economic metric. In the digital economy, where data can 

be scaled instantly, algorithms can amplify power, and platforms can 

mediate human relations at extraordinary speed, the parable becomes a 

searching question: What are we doing with the capacities entrusted to 

us, and toward what end? 

Reading the Parable in Biblical Context 

Any responsible interpretation must begin with context. Matthew 25 

stands within Jesus’ discourse on vigilance, judgment, and faithful 

service. The parables of the ten bridesmaids, the talents, and the sheep 

and goats together form a moral sequence: stay awake, act faithfully, 

and embody responsibility toward others. The question is not speculative 

end-times curiosity, but how disciples live in the interval between the 

Lord’s departure and return. The faithful servant is not the one who 

knows dates, but the one who remains active, trustworthy, and obedient 

in the meantime. (Biblical Training) 

The master in the parable distributes unequally, but not arbitrarily. He 

gives “to each according to his ability” (Matt. 25:15). This is an important 

theological clue. Equality of worth does not require sameness of 

assignment. Scripture repeatedly recognizes diversity of gifts, callings, 

and responsibilities. Romans 12:6–8 speaks of differing gifts according to 

grace. First Corinthians 12:4–7 teaches that there are varieties of gifts but 

the same Spirit, and that each is given a manifestation of the Spirit for 

the common good. First Peter 4:10 commands believers, “Like good 

stewards of the manifold grace of God, serve one another with whatever 

gift each of you has received.” In biblical anthropology, diversity is not a 

threat to dignity; it is part of the ecology of vocation. 

https://www.biblicaltraining.org/learn/academy/nt120-survey-of-the-new-testament/nt120-07-mark-13?utm_source=chatgpt.com
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The commendation given to the first two servants is striking because it is 

identical despite different total returns: “Well done, good and faithful 

servant” (Matt. 25:21, 23). The servant with two talents is not shamed for 

not producing ten. The measure is not comparative prestige, but faithful 

stewardship relative to what was entrusted. This directly rebukes a 

culture of envy, performative success, and metric obsession. It also offers 

a needed corrective to digital culture, which is saturated with public 

rankings, follower counts, engagement numbers, valuations, and 

algorithmically visible comparisons. The kingdom logic of the parable 

does not ask whether one has as much as another, but whether one has 

been faithful with what one has received. 

The third servant fails not because he possessed too little, but because 

he did nothing with what he received. His explanation reveals a deeper 

issue: “Master, I knew that you were a harsh man” (Matt. 25:24). Fear 

governs his judgment. He interprets the master through suspicion, and 

that distorted image produces paralysis. The buried talent is therefore 

more than uninvested capital; it is a symbol of vocation surrendered to 

fear. Christian reflection has often noticed that sins of omission can be as 

grave as sins of commission. To refuse responsible action, to hide one’s 

entrusted good, to decline service under the pretext of caution, can 

become a moral failure. In that sense, the parable is not only about 

greed or diligence; it is about truth, trust, courage, and obedience. 

Yet one must be careful. The parable is not a sacred endorsement of 

every form of risk-taking, nor a blank cheque for speculative capitalism. 

Jesus is not baptizing acquisitive restlessness. The master’s praise is 

attached to faithfulness, not merely expansion. Once the parable is read 

within the wider canon, especially in relation to justice, love of neighbor, 

care for the vulnerable, truthfulness, and humility, “multiplication” cannot 

be severed from moral purpose. The biblical witness never allows gain to 

stand alone as a final criterion. Proverbs praises wisdom over quick 

profit; Micah 6:8 links the good life to justice, kindness, and humility; and 
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Jesus himself asks, “What will it profit them if they gain the whole world 

but forfeit their life?” (Mark 8:36). Therefore, any application of the 

parable to business or technology must remain subordinate to the larger 

ethics of the kingdom of God. 

From Talents to Gifts, Vocation, and Technology 

To bring the parable into dialogue with the digital economy, we must ask 

what counts today as an entrusted “talent.” In premodern contexts, one 

would think first of land, coin, craft, office, or household responsibility. In 

the digital age, the range is much wider. Talents now include technical 

skill, design capacity, research capability, entrepreneurial judgment, 

social trust, educational access, institutional authority, software systems, 

network effects, data assets, and the ability to interpret complex 

information. A Christian theology of stewardship must therefore expand 

from the management of money alone to the governance of human and 

technological capacities. 

Genesis provides the deeper frame. Human beings are created in the 

image of God and given a vocation to cultivate and keep creation (Gen. 

1:26–28; 2:15). The so-called cultural mandate does not authorize 

domination without limits; rather, it grounds responsible cultivation 

under divine sovereignty. Human beings are not creators ex nihilo, but 

derivative makers, cultivators, gardeners, organizers, and builders. 

Technology, at its best, can be understood as part of this cultural work: 

tools by which human beings extend memory, coordination, healing, 

learning, and productive capacity. John Dyer’s work asks where 

technology belongs in the biblical story of redemption, while Andy 

Crouch argues that Christians are called not merely to critique culture or 

consume it, but to make culture responsibly. These perspectives help 

frame technology not as alien to faith, but as a field of moral formation 

and vocation. (Google Books) 

https://books.google.com/books/about/From_the_Garden_to_the_City.html?id=MIAsngEACAAJ
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At the same time, Christian theology has long warned against the 

absolutization of technique. Jacques Ellul’s classic critique of “the 

technological society” argued that modern societies are tempted to 

submit all areas of life to the logic of efficiency and technical control. His 

warning remains acute. Once efficiency becomes the supreme good, 

persons are reduced to functions, institutions to optimization problems, 

and moral judgment to operational throughput. In such a world, the 

question shifts from “Is this good?” to “Does this work?” The digital 

economy, for all its genuine benefits, easily intensifies this temptation. 

When algorithmic systems can optimize attention, prediction, and 

behavior at scale, the ethical danger is not only misuse but moral 

narrowing: the shrinking of human goods to what can be computed, 

quantified, and maximized. (Google Books) 

Thus, technology should be viewed theologically as both gift and test. It 

is a gift because it can augment human capabilities, widen access to 

knowledge, improve coordination, and relieve certain burdens of labor. 

The OECD’s AI principles explicitly speak of responsible stewardship of 

trustworthy AI in pursuit of beneficial outcomes for people and the 

planet, including augmenting human capabilities and enhancing 

creativity. But technology is also a test because it reveals what we value, 

whom we are willing to exclude, what harms we tolerate, and whether 

we love power more than neighbor. The more powerful the tool, the 

more searching the question of character becomes. (OECD) 

Vocation in this context must be understood neither as private self-

fulfillment nor as raw market achievement. A biblical calling is relational 

and teleological. It is received before it is performed. One is called by 

God, in the company of others, for the sake of service. Colossians 3:23–

24 teaches believers to work heartily “as for the Lord and not for men.” 

Ephesians 2:10 portrays good works as prepared by God beforehand. 

The question for a software engineer, teacher, entrepreneur, manager, or 

policy-maker is therefore not simply, “How do I succeed?” but “How do I 

https://books.google.com/books/about/The_Technological_Society.html?id=xmtZAAAAMAAJ
https://www.oecd.org/en/topics/ai-principles.html
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serve faithfully with the tools and opportunities entrusted to me?” In the 

digital economy, vocation includes not only innovation but also 

governance, restraint, repair, explanation, and accountability. 

The Digital Economy as Opportunity and Test 

The digital economy magnifies human agency. It enables unprecedented 

speed of communication, low-cost scalability, remote collaboration, 

data-driven personalization, and global reach. It has created new forms 

of entrepreneurship, new business models, and new pathways for 

education and service delivery. The World Bank highlights the role of 

digitalization in innovation, jobs, and sustainable development, while the 

OECD reports strong long-term growth in ICT sectors. The IMF’s recent 

work on generative AI suggests that AI can boost productivity, change 

occupational structures, and transform the future of work across 

advanced and emerging economies alike. Properly governed, digital 

tools can help close information gaps, expand access to expertise, and 

create new public and private value. (World Bank) 

There is, however, no innocent digital economy. UNCTAD’s Digital 

Economy Report 2024 underscores that digitalization is not only about 

convenience and innovation; it also has environmental and distributive 

consequences. Digital technology and infrastructure depend heavily on 

raw materials, while device production, disposal, energy use, water 

consumption, and waste generation impose mounting ecological costs. 

This matters theologically because stewardship cannot be reduced to 

financial return. Psalm 24:1 declares that “the earth is the Lord’s.” Genesis 

2:15 presents humanity as placed in the garden to till and keep it. A 

digital economy that grows by extracting attention, exhausting labor, 

and externalizing ecological damage may be efficient, but it is not 

faithful. (UN Trade and Development (UNCTAD)) 

The labor question is equally important. IMF analysis indicates that AI 

exposure is significant across global employment, with both productivity 

https://www.worldbank.org/en/topic/digital/brief/digital-economy
https://unctad.org/publication/digital-economy-report-2024
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gains and displacement risks. Some workers will be complemented by AI; 

others may be sidelined, deskilled, or pushed into precarious transitions. 

The Christian response cannot be either panic or indifference. Work in 

Scripture is bound up with dignity, provision, contribution, and 

participation in the common good. Therefore, technological adoption 

must not be judged only by shareholder value or consumer convenience. 

It must also be judged by what it does to workers, communities, and the 

integrity of professional service. Richard and Daniel Susskind’s analysis of 

the transformation of professions helps illuminate how digital systems 

are changing the delivery of expertise itself. The issue is not only whether 

tasks become cheaper or faster, but what happens to trust, judgment, 

formation, and responsibility when expertise is increasingly mediated by 

systems. 

A Christian reading of the digital economy should therefore reject both 

romantic anti-technology and naïve technological messianism. The first 

buries the talent by refusing the field of responsibility; the second 

worships the talent by mistaking it for salvation. The gospel does not 

authorize either passivity or idolatry. Instead, it calls for discernment. 

First Thessalonians 5:21 says, “Test everything; hold fast to what is good.” 

That verse is especially apt for our time. Digital tools are to be examined, 

not assumed; governed, not idolized; put to work, not permitted to rule. 

The Moral Hazards of Digital Power 

The digital economy does not simply expand opportunities; it also 

concentrates forms of power that earlier generations scarcely imagined. 

Data can be extracted silently. Behavior can be nudged invisibly. 

Information can be amplified or distorted at scale. Reputation can be 

engineered by metrics. Surveillance can be normalized by convenience. 

Human attention can be converted into a monetizable resource. These 

developments reveal that technological capability is never morally 
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neutral once embedded in institutions, incentives, and asymmetries of 

knowledge. 

This is why recent international frameworks on AI and digital governance 

stress trustworthiness, dignity, transparency, and accountability. 

UNESCO’s Recommendation on the Ethics of Artificial Intelligence 

centers human rights and dignity. The OECD AI Principles emphasize 

trustworthy and innovative AI that respects democratic values. NIST’s AI 

Risk Management Framework treats AI as a socio-technical system 

whose risks affect individuals, organizations, society, the environment, 

and even the planet; it organizes responsible governance around 

functions of govern, map, measure, and manage. The Rome Call for AI 

Ethics similarly insists that human beings and nature remain at the heart 

of digital innovation. These are not merely regulatory slogans. They 

point toward a moral intuition aligned with biblical faith: that power 

without wisdom becomes destructive, and that tools which obscure 

accountability are spiritually dangerous. (UNESCO) 

One of the deepest hazards is the temptation to confuse measurable 

output with true fruitfulness. Digital platforms excel at producing 

metrics: clicks, views, conversions, dwell time, response rate, productivity 

scores, and predictive probabilities. Such measures can be useful, but 

they are not self-interpreting. A ministry may gain traffic while losing 

discipleship depth. A school may increase efficiency while weakening 

formation. A company may optimize engagement by fostering 

compulsion rather than healthy use. A political actor may maximize reach 

through misinformation. In each case, the buried moral issue is that 

growth can occur in the wrong direction. The servant commended in 

Matthew 25 is faithful, not merely active. Christian wisdom asks whether 

multiplication serves truth, neighbor, and the good of creation. 

Another hazard is fear disguised as prudence. The third servant speaks 

the language of caution, but his caution becomes disobedience. In 

https://www.unesco.org/en/articles/recommendation-ethics-artificial-intelligence
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contemporary organizations, fear often appears in more sophisticated 

forms: fear of experimentation, fear of ethical scrutiny, fear of lagging 

competitors, fear of losing control, fear of public criticism, fear of being 

left behind by automation. Such fear can generate two opposite 

distortions. Some bury the talent by refusing innovation altogether; 

others rush recklessly because they fear irrelevance more than injustice. 

In both cases, fear governs action. Scripture repeatedly contrasts fear 

with wisdom and trust. Proverbs 14:15 says that the prudent give 

thought to their steps, but prudence is not paralysis. James 1:5 invites 

believers to ask God for wisdom, not merely to chase certainty. 

Theologically, courage is not the absence of risk but the refusal to let 

fear dictate vocation. 

A further hazard lies in the redefinition of the human person. When 

digital systems mediate education, hiring, finance, healthcare, or justice, 

persons can be reduced to profiles, probabilities, scores, and segmented 

behavioral categories. NIST warns that AI systems are socio-technical 

and may amplify inequitable outcomes without proper controls, while 

UNESCO and the OECD foreground dignity, fairness, transparency, and 

human oversight. The biblical tradition would deepen this concern by 

insisting that persons are not data points but bearers of the image of 

God. Any digital economy that treats people merely as extractable 

sources of data, manipulable users, or disposable labor violates the 

moral grammar of creation. (NIST Publications) 

Managing Gifts and Technologies Wisely: A Christian Framework 

What, then, does wise management look like? A Christian framework for 

digital stewardship can be developed around several intertwined 

convictions. 

Stewardship, Not Ownership 

https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf
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The first principle is stewardship. The servants in Matthew 25 receive 

what belongs to the master. Likewise, Scripture repeatedly places human 

action under divine ownership. “The earth is the Lord’s” (Ps. 24:1). 

Knowledge, authority, time, opportunity, and resources are entrusted 

goods. This has radical implications for the digital economy. Data is not 

merely an asset class; it involves persons. A platform is not merely 

property; it mediates relationships and shapes behavior. Institutional 

power is not merely leverage; it is a trust. 

Stewardship changes the ethical question from “What am I allowed to 

do?” to “What am I entrusted to do?” The former seeks minimum 

compliance; the latter seeks faithful care. A company may legally exploit 

opacity in user consent, but stewardship asks whether such opacity is 

worthy of trust. A university may automate feedback, but stewardship 

asks whether students still receive meaningful formation. A church may 

livestream worship, but stewardship asks whether digital reach 

strengthens or replaces embodied care. The steward does not ask only 

what can be extracted from a system, but what must be protected within 

it. 

Creativity with Accountability 

The second principle is creativity joined to accountability. The first two 

servants do something generative with what they receive. They act, 

improvise, and assume responsibility. Christian faith is not hostile to 

productive creativity. The biblical vision of human beings as cultivators 

and makers authorizes invention, adaptation, and cultural contribution. 

Crouch’s language of culture making is relevant here: Christians are not 

called merely to denounce culture, but to make and reshape it under 

God. In the digital economy, this includes building humane products, 

fairer institutions, accessible learning systems, responsible AI tools, and 

organizations that use technology to strengthen rather than thin out 

communal life. (Google Books) 

https://books.google.com/books/about/Culture_Making.html?id=faBpmAEACAAJ
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But creativity must remain accountable. The master returns. That 

eschatological note is essential. Modern innovation culture often 

celebrates disruption while postponing responsibility. “Move fast” can 

become moral shorthand for “answer later.” The parable resists this. 

There is always a reckoning. In Christian terms, accountability is not only 

regulatory or financial; it is moral and ultimate. Luke 12:48 teaches that 

from those to whom much is given, much will be required. In a world 

where some actors command vast computational resources, social 

influence, and infrastructural control, the principle is plain: greater power 

intensifies moral responsibility. 

Human Dignity Before Efficiency 

A third principle is the precedence of human dignity over sheer 

efficiency. Ellul’s warning remains instructive precisely because digital 

systems are so effective at optimization. Yet the good life is not reducible 

to maximum output. The Sabbath command itself is a rejection of 

endless utilitarian productivity. Exodus 20:8–10 institutes holy 

interruption. Mark 2:27 reminds readers that the Sabbath was made for 

humankind. These texts suggest that humane limits are not inefficiencies 

to be eliminated, but moral structures that protect creaturely life. 

Applied to digital labor, this means that workers should not be treated 

as temporary friction in the path toward automation. It means that 

professionals should not be deskilled beyond the point of judgment and 

responsibility. It means that educational technology should not eliminate 

the mentoring dimension of teaching. It means that customer service 

systems should not render vulnerable persons voiceless behind 

impenetrable interfaces. Efficiency is a legitimate good, but it is never 

the highest good. The image of God in persons outranks throughput. 

Truth and Epistemic Integrity 
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A fourth principle is truthfulness. The digital economy is not only a 

marketplace of goods and services; it is also an ecosystem of 

information, persuasion, and symbolic power. Misinformation, synthetic 

media, manipulative design, and opaque recommender systems all 

challenge the integrity of public knowledge. Philippians 4:8 calls 

believers to attend to what is true, honorable, just, pure, and 

commendable. Ephesians 4:25 commands truth-speaking within the 

body. These are not merely interpersonal virtues; they have institutional 

and technological implications. 

To manage technology wisely is to resist the monetization of falsehood. 

It is to ask whether a system rewards outrage over accuracy, virality over 

truth, and manipulation over honest communication. It is to design with 

explainability where possible, disclose limitations, and avoid false claims 

about the capacities of AI. NIST’s trustworthiness framework, UNESCO’s 

emphasis on transparency and fairness, and OECD guidance on 

trustworthy AI all converge with this moral intuition. A faithful steward 

does not use digital power to confuse, deceive, or strategically obscure. 

(NIST Publications) 

Justice and Inclusion 

A fifth principle is justice. The digital economy distributes benefits 

unevenly. Infrastructure gaps, skill gaps, language asymmetries, access 

barriers, and biased systems can intensify inequality. IMF work on AI and 

labor suggests that exposure and complementarity differ across groups 

and may widen inequality unless governance, infrastructure, and 

reskilling are addressed. Christian ethics cannot ignore such 

distributional realities. The prophets consistently judge societies by how 

they treat the vulnerable. Jesus’ ministry attends to those excluded from 

power. The sheep-and-goats scene that follows the Parable of the 

Talents in Matthew 25 reminds readers that accountability before God is 

inseparable from concrete treatment of “the least of these.” 

https://nvlpubs.nist.gov/nistpubs/ai/nist.ai.100-1.pdf
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Therefore, wise digital stewardship includes inclusive design, equitable 

access, accessible language, attention to harms borne by workers and 

communities, and active repair of biased outcomes. It also requires 

institutional humility: listening to those affected by systems, not only 

those who build or fund them. NIST’s AI RMF explicitly stresses 

stakeholder engagement, contextual mapping, diverse teams, and 

feedback from impacted communities. These are operational echoes of a 

deeper biblical principle: justice requires seeing and hearing the 

neighbor. 

Sabbath, Limits, and Humane Pace 

A sixth principle is the recovery of limits. One of the least discussed 

spiritual dangers of digital life is incessancy: the erosion of boundaries 

between work and rest, production and contemplation, response and 

silence. Smartphones, platforms, cloud workflows, and AI assistants can 

create a condition in which the soul is always “on.” In such a culture, 

burying the talent may look like sloth, but another danger is equally real: 

spending the talent in such a way that one loses interior life, attention, 

and neighborly presence. 

The biblical response is not anti-work but rightly ordered work. Sabbath 

teaches that human beings are creatures, not machines; dependent, not 

self-grounding; worshipers, not merely producers. In practical terms, 

wise management of digital tools may require humane pacing, limited 

notifications, protected time for deep work, transparent AI-use norms, 

non-availability periods, and institutional refusal to make constant 

responsiveness the measure of commitment. Such practices are not 

nostalgic retreats. They are acts of stewardship over attention, 

embodiment, and personhood. 

Ecological Responsibility 
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A seventh principle is ecological stewardship. UNCTAD’s warning that 

digitalization has material and environmental costs is vital. The digital 

realm can appear weightless, but it is deeply physical: dependent on rare 

minerals, data centers, cooling systems, energy grids, shipping networks, 

and discarded devices. A Christian view of stewardship requires that 

innovation account for these hidden costs. The question is not only 

whether a product is successful, but whether its lifecycle is justifiable in 

relation to resource use, waste, labor conditions, and planetary burden. 

(UN Trade and Development (UNCTAD)) 

Here the Parable of the Talents resists a narrow reading. Multiplication 

detached from care for the master’s world is a distortion. If creation 

belongs to God, then technological ingenuity should be directed not 

only toward scale but toward repair, durability, energy responsibility, 

circular design, and prudent consumption. Wisdom in the digital 

economy includes learning to ask what our convenience costs unseen 

workers, future generations, and the earth itself. 

Illustrative Cases 

To make these principles concrete, consider first a university lecturer in 

management who begins using generative AI to support teaching. She 

asks AI to help summarize readings, generate alternate examples, 

translate concepts into simpler language, and provide first-draft 

feedback on student assignments. Used carelessly, such a system could 

thin out the educational relationship. Students might rely on AI to 

produce shallow work. Faculty might outsource discernment. Assessment 

could become more procedural than formative. Yet used wisely, the 

same technology can widen access, support multilingual learning, and 

free time for deeper discussion. The lecturer therefore establishes a 

stewardship-based policy: students may use AI for idea exploration and 

language support, but must disclose use, defend their arguments orally, 

and submit a brief reflection on what the AI could not do for them. In 

https://unctad.org/publication/digital-economy-report-2024
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that simple design, technology becomes servant rather than substitute. 

The talent is invested, but integrity is not buried. 

Consider next an entrepreneur running a mid-sized digital retail 

business. AI tools promise inventory optimization, demand forecasting, 

automated customer support, and marketing personalization. From a 

purely instrumental standpoint, the most obvious path is aggressive 

automation and labor reduction. But the owner sees employees not as 

expendable cost centers but as bearers of dignity. He therefore 

redesigns work rather than simply eliminating it. Repetitive tasks are 

automated, but staff are retrained for quality assurance, customer 

relationship roles, exception handling, and process improvement. The 

firm also reviews privacy practices, simplifies consent language, and sets 

internal rules against manipulative dark patterns. Profits still matter, but 

they are pursued under a larger norm of faithfulness. In Matthew 25 

terms, the talent is not buried in fear, nor weaponized for domination; it 

is managed for durable, just, and productive service. 

A third example may be drawn from pastoral ministry or nonprofit work. 

A church deploys digital giving, member databases, livestreaming, and 

AI-assisted communication tools. These systems improve coordination 

and reach. Homebound members can remain connected. Sermons and 

resources circulate more widely. Administrative friction decreases. Yet 

pastoral leaders discover a subtle shift: online metrics begin to shape 

ministry decisions; emotionally charged messaging yields better 

donation response; livestream participation is mistaken for full 

discipleship; and member data becomes tempting to use in increasingly 

granular ways. A stewardship response would preserve the gains of 

technology while resisting its colonization of pastoral imagination. The 

church can use digital tools, but it must refuse to measure spiritual 

health by dashboards alone. It must protect confidentiality, keep 

embodied presence central, and remember that persons are not 
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engagement units. In this case, wisdom means managing technological 

talents without surrendering the soul of ministry. 

These examples point to a larger truth. The morally decisive question in 

the digital economy is rarely whether technology is present or absent. 

Rather, it is how technologies are framed, governed, narrated, and 

bounded. The same tool can become either an instrument of faithful 

service or a mechanism of dehumanization, depending on the ends it 

serves and the practices that surround it. 

Misreadings to Avoid 

Several misreadings of the Parable of the Talents should be resisted. 

The first is the prosperity misreading: the assumption that the parable 

sanctifies wealth accumulation as such. This ignores the wider teaching 

of Jesus on riches, the poor, greed, and the dangers of Mammon. The 

parable speaks of faithful stewardship under judgment, not the moral 

innocence of gain. 

The second is the meritocratic misreading: the belief that differing 

talents imply differing worth. On the contrary, the equal commendation 

of the five-talent and two-talent servants shows that dignity does not 

track scale. The digital economy’s obsession with visibility and ranking is 

therefore profoundly anti-kingdom when it confuses comparative scale 

with faithfulness. 

The third is the technocratic misreading: the claim that because God 

praises multiplication, every technological expansion is justified. But 

Scripture places all power under norms of justice, truth, humility, and 

love. A system that multiplies output while degrading workers, exploiting 

users, or harming creation is not vindicated by scale. 

The fourth is the quietist misreading: the idea that because technologies 

are dangerous, Christians should retreat from innovation altogether. That 

response can itself become a version of burying the talent. The church is 
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not called to cede the making of digital culture entirely to forces 

indifferent to the gospel. Responsible participation is part of vocation. 

The fifth is the purely individualistic misreading: the assumption that the 

parable concerns only personal self-improvement. In reality, the digital 

economy is structured institutionally. Talents today are distributed not 

only to individuals but to firms, universities, governments, churches, and 

platforms. Therefore, stewardship must be personal and organizational. 

Structures as well as souls must be examined. 

Conclusion 

The Parable of the Talents remains one of the most penetrating biblical 

texts for an age of digital transformation. It teaches that what is 

entrusted to us is significant; that unequal gifts do not negate equal 

dignity; that fear can produce moral failure; that faithful action is 

required in the master’s absence; and that all use of entrusted power is 

accountable before God. In the digital economy, talents now include 

technological systems, data, expertise, institutional influence, and 

amplified capacities of production and persuasion. These are not self-

justifying goods. They must be managed wisely. 

To manage gifts and technologies wisely is to see them as trusts, not 

trophies. It is to innovate without worshiping innovation. It is to multiply 

usefulness without multiplying injustice. It is to honor truth over virality, 

neighbor over extraction, dignity over optimization, Sabbath over 

incessancy, and creation care over careless expansion. The faithful 

servant in the digital age will not be the one who simply builds the 

largest platform, automates the most labor, or captures the most 

attention. The faithful servant will be the one who uses knowledge, tools, 

and opportunity in ways that are courageous, discerning, humane, and 

answerable to God. 
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In that sense, the digital economy is not merely an economic frontier. It 

is a spiritual arena. It tests our loves, our fears, our vision of the human 

person, and our willingness to use power for the common good. The 

question of Matthew 25 is therefore still before us: when the Master 

returns, what will be found in our hands—and what kind of world will our 

stewardship have helped to make? 

 

 

 

Glossary 

Accountability 

The condition of being answerable for one’s actions, decisions, and 

stewardship. In biblical theology, accountability is ultimately before God, 

though it also takes institutional and social forms. 

Algorithm 

A structured set of rules or computational procedures used to process 

data, generate recommendations, make predictions, or automate 

decisions. 

Artificial Intelligence (AI) 

Engineered or machine-based systems capable of generating outputs 

such as predictions, recommendations, or decisions that influence real or 

virtual environments. 

Common Good 

A moral concept referring to social conditions that enable persons and 

communities to flourish together, rather than merely maximizing private 

advantage. 

Digital Economy 

An economic environment in which digital technologies, data, 
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connectivity, software, and computational systems play a central role in 

production, exchange, labor, services, and communication. 

Dignity 

The inherent worth of the human person. In Christian theology, dignity is 

grounded in humanity’s creation in the image of God, not in 

productivity, wealth, or technical competence. 

Discernment 

The spiritual and moral practice of judging wisely between good and 

evil, truth and falsehood, proper and improper use of power. 

Faithfulness 

Steady obedience and responsible stewardship in relation to what God 

has entrusted. In Matthew 25, faithfulness matters more than 

comparative scale. 

Generative AI 

A class of AI systems capable of producing new content such as text, 

images, audio, code, or other outputs based on learned patterns from 

training data. 

Human Oversight 

The requirement that human beings remain meaningfully involved in the 

design, review, correction, and governance of technological systems, 

especially those with high social impact. 

Metric 

A measurable indicator used to assess performance, output, 

engagement, growth, or risk. Metrics can be useful, but they do not 

automatically capture moral value. 

Platform 

A digital infrastructure that enables interaction, exchange, 

communication, or service delivery among multiple users or groups, 

often at scale. 
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Sabbath 

A biblical practice of sacred rest that resists endless productivity and 

affirms the creaturely limits and worshipful identity of human beings. 

Stewardship 

The responsible management of resources, gifts, power, and 

opportunities that ultimately belong to God. Stewardship implies care, 

prudence, and accountability. 

Talent 

In the original biblical context, a large unit of weight and monetary 

value. By extension in Christian reflection, it can signify entrusted gifts, 

opportunities, or responsibilities. 

Technological Society 

A social order increasingly governed by technical rationality, efficiency, 

optimization, and system control, often at the expense of deeper moral 

or spiritual goods. 

Trustworthy AI 

AI designed and governed in ways that are reliable, safe, fair, 

transparent, accountable, and oriented toward human well-being. 

Vocation 

A calling from God to live and work in ways that serve others, honor 

God, and participate responsibly in the cultivation of the world. 

Wisdom 

In biblical thought, the morally informed capacity to judge rightly and 

act fittingly in the fear of God. Wisdom is more than intelligence; it 

includes character, judgment, and humility. 
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