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MORAL CAPITAL AND MACHINE INTELLIGENCE: 

TOWARD A CHRIST-CENTERED ECONOMY 

 

Abstract 

This paper explores the relationship between moral capital, machine 

intelligence, and the possibility of a Christ-centered economy. In an age 

shaped by artificial intelligence, data platforms, automation, algorithmic 

decision-making, and digital markets, economic life is increasingly 

mediated by machines. These technologies can improve productivity, 

expand access to services, reduce waste, and support complex decision-

making. Yet they can also intensify inequality, surveillance, manipulation, 

labor displacement, ecological stress, and moral distance between 

decision-makers and those affected by their decisions. This paper argues 

that the future economy needs not only technological intelligence but also 

moral capital: the accumulated ethical resources of trust, truthfulness, 

justice, compassion, stewardship, accountability, and concern for the 

common good. From a Christian perspective, moral capital is rooted in the 

character of God, revealed in Jesus Christ, and expressed through love of 

God and neighbor. A Christ-centered economy is not a theocracy, nor a 

rejection of markets or technology. It is an economy ordered toward 

human dignity, creation care, justice, service, and reconciliation. Through 

biblical reflection and engagement with contemporary AI ethics, this paper 

proposes a theological and practical framework for using machine 

intelligence in ways that strengthen rather than deplete moral capital. 

Keywords: moral capital; machine intelligence; artificial intelligence; Christ-

centered economy; Christian ethics; stewardship; human dignity; economic 

justice; responsible AI; common good. 
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Moral Capital and Machine Intelligence: Toward a Christ-

Centered Economy 

 

1. Introduction 

The twenty-first century economy is increasingly shaped by machine 

intelligence. Artificial intelligence now participates in lending, hiring, health 

care, logistics, education, marketing, financial trading, public 

administration, media production, agriculture, cybersecurity, and 

organizational decision-making. Algorithms classify people, predict 

behavior, recommend products, automate tasks, generate content, detect 

fraud, optimize prices, and influence what people see, buy, believe, and 

desire. 

This transformation raises a central moral question: Can an economy 

become more intelligent while becoming less wise? A society may 

possess advanced machine intelligence but suffer from declining trust, 

increasing inequality, ecological destruction, misinformation, loneliness, 

labor insecurity, and moral confusion. Machine intelligence can process 

data, but it cannot by itself generate justice. It can optimize systems, but it 

cannot determine what human beings ought to value. It can predict 

behavior, but it cannot redeem desire. It can accelerate productivity, but it 

cannot answer the question: productivity for what, and for whom? 

This paper proposes that the future economy requires moral capital. 

Moral capital refers to the ethical resources that make economic life 

trustworthy, humane, and sustainable. These resources include truthfulness, 

justice, solidarity, stewardship, restraint, compassion, responsibility, 

covenantal trust, and concern for the vulnerable. Moral capital is not 

merely private virtue. It is also institutional: embedded in laws, corporate 
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cultures, professional norms, governance systems, educational practices, 

and social expectations. 

From a Christian perspective, moral capital is rooted in the biblical vision of 

human beings created in the image of God, called to love God and 

neighbor, entrusted with creation, judged by justice, and redeemed 

through Jesus Christ. A Christ-centered economy is therefore not an 

economy that merely uses religious language. It is an economy shaped by 

the pattern of Christ: service rather than domination, truth rather than 

manipulation, stewardship rather than extraction, dignity rather than 

commodification, and reconciliation rather than exploitation. 

The urgency of this topic is visible in contemporary AI ethics. The Vatican’s 

Antiqua et Nova reflects on the relationship between artificial intelligence 

and human intelligence, warning against reducing human intelligence to 

computation and emphasizing the embodied, relational, moral, and 

spiritual nature of human life. (Vatican) UNESCO’s Recommendation on the 

Ethics of Artificial Intelligence identifies human rights and dignity as the 

cornerstone of AI ethics, with transparency, fairness, and human oversight 

as core principles. (UNESCO) The Rome Call for AI Ethics emphasizes 

transparency, inclusion, accountability, impartiality, reliability, security, and 

privacy. (Rome Call) The OECD AI Principles similarly connect trustworthy AI 

with inclusive growth, sustainable development, human rights, democratic 

values, fairness, and privacy. (OECD) 

These global frameworks are important, but Christian theology can deepen 

them. It asks not only, “Is AI safe?” but also, “Does AI serve the neighbor?” 

It asks not only, “Is the system efficient?” but also, “Does it honor the 

image of God?” It asks not only, “Can the economy grow?” but also, “Does 

growth heal or harm creation?” It asks not only, “Can machines become 

intelligent?” but also, “Can human beings become wise?” 

 

https://www.vatican.va/roman_curia/congregations/cfaith/documents/rc_ddf_doc_20250128_antiqua-et-nova_en.html?utm_source=chatgpt.com
https://www.unesco.org/en/artificial-intelligence/recommendation-ethics?utm_source=chatgpt.com
https://www.romecall.org/the-call/?utm_source=chatgpt.com
https://www.oecd.org/en/topics/ai-principles.html?utm_source=chatgpt.com
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2. Understanding Moral Capital 

The term moral capital may be understood by analogy with financial 

capital, social capital, and intellectual capital. Financial capital refers to 

money and assets available for productive use. Social capital refers to 

networks of trust and cooperation. Intellectual capital refers to knowledge, 

skills, and innovation capacity. Moral capital refers to the ethical credibility, 

character, and norms that allow human communities to act responsibly. 

An economy depends on moral capital even when it does not name it. 

Contracts require trust. Markets require honesty. Organizations require 

loyalty. Leadership requires credibility. Innovation requires responsibility. 

Finance requires confidence. Technology requires accountability. Without 

moral capital, economic systems become expensive to govern because 

every interaction requires surveillance, enforcement, litigation, or coercion. 

A morally depleted economy may still function technically, but it becomes 

fragile because trust has been replaced by suspicion. 

Moral capital has at least five dimensions. 

First, truthfulness. Economic life depends on truthful information: accurate 

reporting, honest advertising, reliable data, transparent pricing, and 

credible promises. When falsehood becomes normalized, markets become 

manipulative. 

Second, justice. Economic life must distribute burdens and benefits fairly. 

Justice asks whether workers are treated fairly, whether consumers are 

protected, whether the poor are included, and whether communities bear 

hidden costs. 

Third, stewardship. Economic actors manage resources that are not 

absolute possessions. Land, water, labor, data, capital, and technology 

must be handled as entrusted goods. 
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Fourth, compassion. An economy without compassion may be efficient but 

cruel. Compassion recognizes the suffering of the poor, the sick, the 

unemployed, the displaced, and the excluded. 

Fifth, accountability. Moral capital requires that persons and institutions 

answer for their actions. Without accountability, power becomes predatory. 

Biblically, moral capital is grounded in covenantal faithfulness. God’s 

people are called to be trustworthy because God is faithful. “The Lord 

detests dishonest scales, but accurate weights find favor with him” 

(Proverbs 11:1). Economic deception is not a minor technical matter; it is a 

moral violation. “What does the Lord require of you? To act justly and to 

love mercy and to walk humbly with your God” (Micah 6:8). Justice, mercy, 

and humility are not peripheral religious virtues; they are foundational to 

public life. 

In the New Testament, Jesus places economic life under the searching light 

of the Kingdom of God. “Seek first his kingdom and his righteousness” 

(Matthew 6:33). The parable of the talents affirms responsible stewardship 

(Matthew 25:14–30), while the judgment scene in Matthew 25:31–46 

identifies service to the hungry, thirsty, stranger, naked, sick, and 

imprisoned as service to Christ himself. The economy is therefore not 

morally neutral. It is one arena in which humanity’s love or indifference 

becomes visible. 

 

3. Machine Intelligence and the New Economic Order 

Machine intelligence changes the structure of economic life because it 

changes the nature of decision-making. In traditional economies, decisions 

were made by owners, managers, workers, consumers, regulators, and 

communities. In the machine-intelligence economy, decisions are 

increasingly mediated by algorithms. These algorithms influence credit 
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scoring, dynamic pricing, customer segmentation, recruitment, insurance 

risk, supply-chain optimization, logistics, fraud detection, personalized 

advertising, productivity monitoring, and investment strategy. 

This shift has several advantages. AI can identify patterns humans miss. It 

can reduce waste in logistics. It can help farmers anticipate weather risks. It 

can support medical diagnosis. It can expand access to education. It can 

improve energy efficiency. It can assist small enterprises with analytics once 

available only to large corporations. 

However, machine intelligence also introduces moral risks. Algorithms can 

hide responsibility. If a loan is denied, a worker is screened out, a patient is 

deprioritized, or a citizen is flagged as risky, who is accountable? The 

programmer? The company? The data provider? The manager? The 

machine? A Christ-centered economy cannot accept moral evasion 

through technical complexity. 

Machine intelligence can also intensify inequality. Firms with access to data, 

computing infrastructure, and AI talent may dominate markets. Workers 

whose tasks are automated may lose bargaining power. Consumers may be 

manipulated through behavioral prediction. Communities lacking digital 

access may be excluded from opportunity. The OECD AI Principles explicitly 

connect trustworthy AI with inclusive growth and sustainable development, 

including the reduction of inequalities and protection of natural 

environments. (OECD) 

A further risk is moral distance. Technology can separate decision-makers 

from the human consequences of their decisions. A dashboard may show 

efficiency gains while concealing exhausted workers. A predictive model 

may reduce financial risk while excluding the poor. A digital platform may 

increase engagement while damaging attention, truth, and mental health. 

Machine intelligence can make harm appear abstract. 

https://www.oecd.org/en/topics/ai-principles.html?utm_source=chatgpt.com
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The biblical warning is clear: “Woe to those who make unjust laws, to those 

who issue oppressive decrees” (Isaiah 10:1). In the AI economy, unjust 

“laws” may appear not only as statutes but also as code, rules, scoring 

systems, platform policies, and optimization models. Christian ethics must 

therefore examine not only human intentions but also technological 

structures. 

 

4. The Image of God and the Limits of Machine Intelligence 

A Christ-centered economy begins with the doctrine of the imago Dei, the 

image of God. “So God created mankind in his own image” (Genesis 1:27). 

This doctrine teaches that every human being possesses inherent dignity. 

Human worth does not depend on intelligence, productivity, income, 

youth, health, beauty, digital visibility, or market value. 

This is crucial in the age of machine intelligence. AI may surpass human 

beings in speed, memory, pattern recognition, or computational 

performance. But the Christian claim is that human dignity is not founded 

on computational superiority. Human beings are embodied, relational, 

moral, spiritual, and accountable creatures. They can love, worship, repent, 

forgive, suffer, hope, and respond to God. Machines may simulate 

conversation or generate outputs, but they do not bear the image of God. 

Antiqua et Nova is important in this regard because it distinguishes 

artificial intelligence from the richer meaning of human intelligence and 

warns against reducing persons to functional performance. (Vatican) This 

distinction has direct economic implications. If human beings are valued 

only for efficiency, then AI makes many people appear replaceable. If 

human beings are valued as bearers of divine dignity, then technology 

must be designed to serve them. 

https://www.vatican.va/roman_curia/congregations/cfaith/documents/rc_ddf_doc_20250128_antiqua-et-nova_en.html?utm_source=chatgpt.com
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In a Christ-centered economy, the worker is not merely labor input. The 

consumer is not merely a target. The citizen is not merely a data profile. 

The poor are not merely market failures. The elderly are not obsolete. The 

disabled are not inefficient bodies. The child is not future human capital 

only. Each person is a neighbor. 

Jesus summarizes the moral law as love of God and love of neighbor 

(Matthew 22:37–40). In economic terms, this means that every business 

model, AI system, investment decision, and policy must ask: Who is my 

neighbor in this system? The neighbor may be the platform worker, the 

rural farmer, the factory employee, the elderly customer unable to use 

digital interfaces, the child affected by algorithmic content, the community 

living near polluted land, or the future generation inheriting ecological 

damage. 

 

5. Christ as the Center of Economic Moral Imagination 

A Christ-centered economy does not mean merely putting Christian 

symbols on business institutions. It means allowing the person and work of 

Christ to reshape economic imagination. 

5.1 The Incarnation: Economy Must Remain Human 

“The Word became flesh” (John 1:14). The incarnation teaches that God’s 

redemptive work enters embodied human life. This has powerful 

implications for an economy increasingly mediated by digital abstraction. 

Workers are bodies, not merely productivity metrics. Customers are 

persons, not merely behavioral data. Communities are places, not merely 

markets. Poverty is lived in bodies, families, neighborhoods, and histories. 

A Christ-centered economy therefore resists disembodied decision-

making. It asks whether AI systems preserve human presence where 

presence is morally necessary. Health care, education, pastoral care, social 
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services, and labor management cannot be reduced entirely to automated 

interaction. Machine intelligence can assist, but it must not replace 

compassion. 

5.2 The Cross: Economy Must Be Judged from the Perspective of the 

Vulnerable 

The cross reveals how systems of power can condemn the innocent. It 

exposes the violence hidden beneath legal, religious, political, and 

economic arrangements. “He was despised and rejected by mankind” 

(Isaiah 53:3). In Christ, God identifies with the suffering and excluded. 

A Christ-centered economy therefore evaluates AI from below. Who suffers 

under the system? Who is excluded by the algorithm? Who loses work 

without support? Who is surveilled? Who is exploited in supply chains? 

Who bears environmental costs? This is not sentimental ethics; it is 

cruciform analysis. 

5.3 The Resurrection: Economy Must Be Oriented Toward Restoration 

The resurrection announces new creation. “If anyone is in Christ, the new 

creation has come” (2 Corinthians 5:17). Economic life is not exempt from 

renewal. Business, technology, finance, labor, and trade can become arenas 

of restoration when they serve justice, healing, and creation care. 

A resurrection-shaped economy does not worship growth for its own sake. 

It seeks growth that restores persons and communities. It asks whether 

machine intelligence contributes to healing: better health access, 

educational inclusion, ecological recovery, fairer markets, and dignified 

work. 

5.4 The Lordship of Christ: Economy Must Reject Idolatry 

“No one can serve two masters... You cannot serve both God and money” 

(Matthew 6:24). The issue is not that money is useless. The issue is that 

money becomes destructive when it becomes ultimate. In the AI economy, 
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idolatry may take the form of profit maximization, data extraction, 

technological domination, productivity obsession, or market power. 

A Christ-centered economy places all economic powers under the lordship 

of Christ. Technology must serve love. Capital must serve life. Markets must 

serve the common good. Growth must serve stewardship. Intelligence must 

serve wisdom. 

 

6. Moral Capital in the Age of Algorithmic Markets 

Algorithmic markets are markets in which prices, recommendations, risks, 

advertisements, logistics, and decisions are increasingly shaped by 

automated systems. These markets can be efficient, but efficiency without 

moral capital can become predatory. 

Consider digital advertising. Machine intelligence can identify people’s 

vulnerabilities and target them with persuasive messages. Without moral 

capital, such systems may exploit insecurity, addiction, loneliness, anger, or 

fear. A Christian ethical response asks: Does this communication respect 

truth and dignity? “Therefore each of you must put off falsehood and 

speak truthfully to your neighbor” (Ephesians 4:25). 

Consider credit scoring. AI can expand financial inclusion by analyzing 

alternative data, but it can also exclude people through biased or opaque 

models. Without moral capital, efficiency becomes discrimination. “Speak 

up for those who cannot speak for themselves” (Proverbs 31:8). 

Consider workplace monitoring. AI can improve safety and productivity, 

but it can also create a culture of surveillance. Without moral capital, 

workers become objects of control. “The worker deserves his wages” (Luke 

10:7), and by extension, the worker deserves dignity. 
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Consider AI-generated media. Machine intelligence can produce 

educational content, but it can also generate misinformation and synthetic 

deception. UNESCO places human rights and dignity, transparency, 

fairness, and human oversight at the center of AI ethics. (UNESCO) 

Christian ethics deepens this by insisting that truth is not merely a technical 

standard but a spiritual obligation. 

Moral capital must therefore be designed into algorithmic markets. It must 

appear in data governance, transparency policies, accountability 

mechanisms, worker participation, consumer protection, environmental 

standards, and public regulation. The Rome Call’s principles of 

transparency, inclusion, accountability, impartiality, reliability, security, and 

privacy are useful ethical signposts for this task. (Rome Call) 

 

7. Toward a Christ-Centered Economy 

A Christ-centered economy may be defined as an economic order shaped 

by the lordship of Christ, the dignity of the human person, the call to love 

neighbor, the stewardship of creation, and the pursuit of justice and peace. 

It is not identical with capitalism, socialism, or any single economic 

ideology. It is a moral and theological orientation that judges every 

economic system by its fruits. 

Jesus said, “By their fruit you will recognize them” (Matthew 7:16). The 

same principle applies to economies. The question is not only whether an 

economy grows, but what kind of fruit it produces. Does it produce dignity 

or humiliation? Trust or suspicion? Stewardship or extraction? Inclusion or 

exclusion? Truth or manipulation? Peace or anxiety? Shared prosperity or 

concentrated power? 

A Christ-centered economy has several characteristics. 

7.1 It Prioritizes Human Dignity Over Commodification 

https://www.unesco.org/en/artificial-intelligence/recommendation-ethics?utm_source=chatgpt.com
https://www.romecall.org/the-call/?utm_source=chatgpt.com
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People must not be bought, sold, manipulated, profiled, or discarded as 

mere economic units. This principle applies to labor markets, digital 

platforms, health data, financial systems, and AI-enabled services. 

7.2 It Treats Profit as Instrument, Not Idol 

Profit can support sustainability, innovation, wages, investment, and 

service. But when profit becomes ultimate, it corrupts judgment. “What 

good is it for someone to gain the whole world, yet forfeit their soul?” 

(Mark 8:36). 

7.3 It Practices Stewardship of Creation 

Creation is not an infinite warehouse. “The earth is the Lord’s, and 

everything in it” (Psalm 24:1). A Christ-centered economy must include 

ecological responsibility, resource restraint, and intergenerational justice. 

7.4 It Builds Trust Through Truth 

A truthful economy avoids deceptive advertising, false reporting, data 

manipulation, hidden risks, and algorithmic opacity. Trust is moral capital. 

7.5 It Protects the Vulnerable 

The biblical tradition repeatedly commands care for the poor, widow, 

orphan, stranger, and oppressed. “Defend the weak and the fatherless; 

uphold the cause of the poor and the oppressed” (Psalm 82:3). In the AI 

economy, this includes people harmed by automation, bias, digital 

exclusion, and exploitative platforms. 

7.6 It Encourages Responsible Innovation 

Innovation is welcomed, but not idolized. New technologies must be tested 

by justice, wisdom, and love. 

7.7 It Seeks Reconciliation 

Economic life often produces division: class conflict, racial inequality, 

regional disparity, ecological injustice, and labor exploitation. A Christ-
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centered economy seeks reconciliation through fair structures, not merely 

charitable gestures. 

 

8. Machine Intelligence as Stewardship, Not Sovereignty 

In a Christ-centered economy, machine intelligence must be understood as 

stewardship, not sovereignty. Machines may assist human beings, but they 

must not rule over human dignity. Algorithms may recommend, but they 

must not become unquestionable authorities. AI may support decision-

making, but moral responsibility remains human. 

This distinction is especially important in high-stakes areas: hiring, firing, 

credit, health care, criminal justice, education, welfare distribution, and 

military systems. When AI affects people’s life chances, human oversight is 

ethically necessary. The OECD principles include human rights, democratic 

values, fairness, privacy, transparency, robustness, security, safety, and 

accountability as dimensions of trustworthy AI. (OECD) 

Biblically, stewardship is grounded in accountability. In the parable of the 

talents, servants are entrusted with resources and later called to account 

(Matthew 25:14–30). Technology is one of the talents of the modern age. 

The question is not merely whether we multiplied capability, but whether 

we used capability faithfully. 

Machine intelligence becomes stewardship when it serves real goods: 

reducing hunger, improving education, protecting health, strengthening 

environmental care, expanding access, supporting workers, detecting 

corruption, improving public service, and enabling wise decision-making. It 

becomes sovereignty when it dominates human agency, hides 

responsibility, manipulates behavior, or becomes an object of trust that 

displaces God and conscience. 

https://www.oecd.org/en/topics/ai-principles.html?utm_source=chatgpt.com
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9. Moral Capital and Work in the AI Economy 

Work is central to human dignity. In Scripture, work appears before the fall: 

humanity is placed in the garden “to work it and take care of it” (Genesis 

2:15). Work is not merely punishment or survival. It is participation in the 

cultivation of creation. Yet after sin, work becomes marked by toil, injustice, 

and exploitation. 

AI will reshape work dramatically. Some tasks will be automated. Others 

will be augmented. New jobs will emerge. Existing professions will change. 

The Christian question is not only how many jobs AI creates or destroys, 

but what kind of work culture emerges. 

A morally rich AI economy should pursue the following: 

First, augmentation before replacement where possible. AI should help 

workers become more capable, not simply make them disposable. 

Second, just transition for displaced workers. Training, income support, 

redeployment, and community investment are moral obligations, not 

optional charity. 

Third, worker participation in technology decisions. Workers affected by 

AI should have a voice. 

Fourth, dignified monitoring. AI should not create workplaces of fear, 

total surveillance, and constant measurement. 

Fifth, Sabbath resistance. The commandment of Sabbath (Exodus 20:8–11) 

reminds society that human beings are not machines. Rest is part of moral 

economy. 

A Christ-centered economy must reject the idea that human value is 

measured only by productivity. Jesus says, “Life does not consist in an 
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abundance of possessions” (Luke 12:15). By extension, life does not consist 

in an abundance of outputs. 

 

10. Moral Capital, Data, and Truth 

Data is one of the primary assets of the AI economy. Companies collect, 

analyze, sell, and use data to shape decisions. But data is not morally 

neutral. Data is connected to persons, communities, histories, and 

vulnerabilities. 

A Christ-centered economy needs a theology of data stewardship. Data 

about people should be treated with respect because people bear God’s 

image. Privacy is not merely a consumer preference; it protects dignity, 

freedom, and trust. Consent must be meaningful. Data collection must be 

proportionate. Security must be serious. Use must be transparent. 

Truth is equally important. AI-generated content can support learning and 

creativity, but it can also produce falsehoods at scale. Christian 

organizations and businesses must refuse to use machine intelligence for 

deception: fake reviews, fabricated testimonials, manipulated images, 

synthetic endorsements, false sustainability claims, or misleading statistics. 

“Do not lie to each other” (Colossians 3:9). This command applies to digital 

systems as much as interpersonal speech. Truthfulness must become part 

of technological design. Systems should be auditable. Outputs should be 

checked. Sources should be verified. Users should be informed when 

content is AI-generated in contexts where that matters. 

Moral capital grows when institutions are trustworthy. It declines when 

people feel that every message is manipulation and every platform is 

extraction. 
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11. Moral Capital and Sustainable Growth 

Economic growth is not evil. Growth can reduce poverty, expand 

opportunity, fund education, improve infrastructure, support health care, 

and create jobs. But growth becomes destructive when detached from 

moral limits. An economy may grow while families collapse, workers suffer, 

communities fragment, and ecosystems degrade. 

A Christ-centered economy asks whether growth is restorative. Does it heal 

or harm? Does it include or exclude? Does it steward creation or consume 

it? Does it build moral capital or deplete it? 

Sustainable growth requires integration of economic, social, ecological, and 

spiritual dimensions. AI can support this integration by helping 

organizations measure environmental impact, optimize energy use, reduce 

waste, forecast climate risks, improve supply chains, and support precision 

agriculture. But AI itself also consumes energy and hardware resources. 

Therefore, sustainable AI must include attention to data-center energy use, 

hardware lifecycles, mineral extraction, e-waste, and labor conditions. 

“The creation waits in eager expectation” (Romans 8:19). Paul’s vision of 

groaning creation reminds Christians that redemption is cosmic, not merely 

individual. A Christ-centered economy must therefore care for the earth as 

part of discipleship. Creation care is not a decorative add-on to business 

ethics; it is central to stewardship. 

 

12. The Role of Christian Entrepreneurs and Business Leaders 

Christian entrepreneurs and business leaders occupy a strategic position in 

the age of machine intelligence. They make decisions about products, data, 
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workers, customers, suppliers, investments, growth strategies, and 

organizational culture. They can either build moral capital or deplete it. 

A Christian leader should ask: 

Does this AI system honor human dignity? 

Does it treat people as neighbors or as objects? 

Does it increase truth or manipulation? 

Does it expand access or deepen exclusion? 

Does it strengthen workers or merely monitor them? 

Does it reduce ecological harm or hide it? 

Does it create accountability or obscure responsibility? 

Does it serve the common good or only private gain? 

Does it form virtuous habits or addictive desires? 

Does it reflect the way of Christ? 

Leadership in a Christ-centered economy is servant leadership. Jesus says, 

“Whoever wants to become great among you must be your servant” (Mark 

10:43). This principle challenges dominant business cultures that equate 

leadership with control, status, or domination. In AI governance, servant 

leadership means using technological power to empower others, especially 

the vulnerable. 

 

13. A Practical Framework: The CHRIST Model for AI Economy 

To translate theological principles into practical economic governance, this 

paper proposes the CHRIST Model. 

C — Compassion 

Does the technology recognize and respond to human vulnerability? 

Compassion asks whether AI systems help the sick, poor, displaced, elderly, 

disabled, or excluded. 
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H — Human Dignity 

Does the system respect persons as bearers of God’s image? Human 

dignity requires privacy, fairness, agency, and meaningful human oversight. 

R — Responsibility 

Who is accountable for design, deployment, outcomes, and harms? 

Responsibility rejects the excuse that “the algorithm decided.” 

I — Integrity 

Are communication, data, reporting, and marketing truthful? Integrity 

resists misinformation, greenwashing, ethics washing, and manipulation. 

S — Stewardship 

Does the system steward creation, capital, data, labor, and community trust 

wisely? Stewardship includes environmental responsibility. 

T — Transformation 

Does the technology contribute to restoration, reconciliation, learning, 

healing, and justice? Transformation is not mere disruption; it is renewal 

toward life. 

This model can be used by Christian entrepreneurs, boards, churches, 

universities, investors, and policymakers. It helps ensure that machine 

intelligence serves moral capital rather than replacing it. 

 

14. Implications for Public Policy 

A Christ-centered economy is not built only by private virtue. Public policy 

matters. Laws, standards, regulations, and institutions shape economic 

behavior. AI governance should protect human dignity, ensure 
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transparency, prevent discrimination, safeguard privacy, and create 

accountability. 

Public policy should also prevent market concentration that allows a few 

firms to dominate AI infrastructure and data. It should support digital 

inclusion, worker reskilling, public-interest research, sustainable 

technology, and protections against harmful surveillance. AI used in public 

administration should be especially accountable because citizens cannot 

easily opt out of government systems. 

Christian ethics supports public justice. “Let justice roll on like a river, 

righteousness like a never-failing stream” (Amos 5:24). Justice is not merely 

personal kindness; it includes institutional order. A moral AI economy 

requires both virtuous leaders and just structures. 

 

15. Implications for Christian Education 

Christian universities, seminaries, and schools must prepare students for a 

world shaped by machine intelligence. This preparation should not be 

limited to technical skills. Students need moral and theological formation. 

A curriculum for a Christ-centered AI economy should include: 

Biblical theology of work, creation, justice, and stewardship. 

AI literacy and critical understanding of machine intelligence. 

Business ethics and responsible innovation. 

Data privacy and digital trust. 

Sustainability and creation care. 

Labor justice in automation. 

Moral leadership and servant leadership. 
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Case studies in algorithmic bias, misinformation, platform labor, and green 

technology. 

Education must form not only competent users of AI but wise stewards of 

technology. “The fear of the Lord is the beginning of wisdom” (Proverbs 

9:10). Wisdom is the missing dimension when societies possess intelligence 

without moral direction. 

 

16. The Church as Guardian of Moral Capital 

The Church has an important role in the age of machine intelligence. It is 

called to proclaim the Gospel, form disciples, care for the vulnerable, speak 

truth to power, and witness to the Kingdom of God. In economic life, the 

Church can help preserve moral capital by teaching stewardship, 

generosity, truthfulness, justice, Sabbath, and neighbor-love. 

The Church should also examine its own use of technology. If churches use 

AI for communication, administration, fundraising, teaching, or pastoral 

support, they must do so transparently and responsibly. AI should not 

replace pastoral presence, fabricate spiritual authority, manipulate donors, 

or misuse member data. 

The Church can be a community where people are valued beyond 

productivity. In an economy of measurement, the Church testifies that 

grace cannot be quantified. In an economy of speed, the Church practices 

Sabbath. In an economy of competition, the Church practices mutual care. 

In an economy of extraction, the Church practices generosity. In an 

economy of machines, the Church proclaims the Word made flesh. 

 

17. Case Illustration: AI-Enabled Lending in a Christ-Centered Economy 
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Imagine a financial technology company using AI to assess small-business 

credit. The system analyzes transaction patterns, inventory data, mobile 

payments, and local market trends. It can help entrepreneurs who lack 

traditional collateral gain access to credit. This is promising. 

But the same system can become unjust. It may exclude informal workers, 

penalize poor communities, use biased data, charge predatory rates, or 

provide no explanation for rejection. 

A Christ-centered approach would require transparency, fair interest, 

appeal mechanisms, human review, financial education, data consent, and 

special attention to vulnerable borrowers. The goal would not merely be 

loan growth but human flourishing. “Give to the one who asks you, and do 

not turn away from the one who wants to borrow from you” (Matthew 

5:42) does not eliminate the need for prudence, but it challenges financial 

systems to be generous, fair, and humane. 

 

18. Case Illustration: AI in Hiring and Worker Dignity 

Imagine a company using AI to screen job applicants. The system ranks 

resumes, analyzes language, and predicts job fit. It may save time. But it 

may also reproduce bias against older workers, women, ethnic minorities, 

people with disabilities, or applicants from non-elite educational 

backgrounds. 

A Christ-centered economy would not allow efficiency to override dignity. 

The company should test for bias, disclose AI use, allow human review, 

avoid irrelevant data, and ensure that candidates are not reduced to 

algorithmic scores. “Do to others what you would have them do to you” 

(Matthew 7:12). The Golden Rule applies to recruitment systems. 
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19. Case Illustration: AI and Ecological Stewardship 

Imagine an agricultural enterprise using AI to reduce pesticide use, monitor 

soil health, predict irrigation needs, and support small farmers. This can be 

a form of creation care. But if the system locks farmers into expensive 

proprietary inputs, extracts their data without fair benefit, or ignores local 

knowledge, it becomes exploitative. 

A Christ-centered approach would combine technological intelligence with 

farmer participation, ecological indicators, fair pricing, local knowledge, 

and long-term soil stewardship. “The Lord God took the man and put him 

in the Garden of Eden to work it and take care of it” (Genesis 2:15). 

Agricultural AI should help cultivate and keep, not merely maximize 

extraction. 

 

20. Conclusion 

Machine intelligence is reshaping the economy, but it cannot supply the 

moral foundation the economy needs. AI can optimize, classify, predict, 

and generate. It can assist human creativity and improve systems. But it 

cannot love the neighbor, repent of injustice, worship God, bear moral 

responsibility, or determine the final purpose of economic life. 

The future economy therefore needs moral capital. It needs trust, 

truthfulness, justice, stewardship, compassion, accountability, and wisdom. 

From a Christian perspective, these are not merely social preferences; they 

are rooted in God’s character and revealed in Jesus Christ. Christ is the 

center of moral imagination because he reveals true humanity, exposes 

false power, identifies with the vulnerable, and opens the way toward new 

creation. 

A Christ-centered economy does not reject machine intelligence. It receives 

technology as a tool of stewardship. But it refuses to let machines become 
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masters. It refuses to reduce persons to data, workers to costs, consumers 

to targets, creation to resources, or growth to an idol. It asks every 

technology to kneel before the command to love God and neighbor. 

The decisive question of the AI economy is not whether machines will 

become more intelligent. They will. The deeper question is whether human 

beings, institutions, and societies will become more just, truthful, 

compassionate, and wise. A Christ-centered economy answers this 

challenge by building moral capital around the way of Christ: incarnation, 

service, cross, resurrection, and hope. 

Only then can machine intelligence serve human flourishing rather than 

replace it. Only then can economic growth become restorative rather than 

extractive. Only then can technology become a servant of the Kingdom 

rather than an instrument of Babel. And only then can the economy begin 

to reflect the prayer Jesus taught his disciples: “Your kingdom come, your 

will be done, on earth as it is in heaven” (Matthew 6:10). 

 

 

 

Glossary 

Accountability: The responsibility of persons and institutions to answer for 

decisions, actions, systems, and consequences. 

Algorithmic Market: An economic environment in which automated 

systems influence pricing, recommendations, risk assessment, hiring, 

advertising, and allocation. 

Artificial Intelligence: Computational systems capable of performing 

tasks associated with human intelligence, such as prediction, classification, 

language processing, pattern recognition, and decision support. 
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Christ-Centered Economy: An economic order guided by the lordship of 

Christ, human dignity, justice, stewardship, truth, service, and the common 

good. 

Common Good: The social conditions that allow persons and communities 

to flourish together. 

Data Stewardship: Responsible management of data in ways that protect 

dignity, privacy, consent, transparency, and trust. 

Imago Dei: Latin for “image of God,” referring to the biblical belief that 

human beings possess inherent dignity because they are created in God’s 

image. 

Machine Intelligence: A broad term for computational systems that 

imitate, augment, or automate aspects of human cognitive activity. 

Moral Capital: The accumulated ethical resources of trust, truthfulness, 

justice, compassion, stewardship, and accountability that enable humane 

social and economic life. 

Responsible AI: AI designed and used according to principles such as 

human dignity, fairness, transparency, privacy, accountability, safety, and 

human oversight. 

Sabbath: A biblical rhythm of rest that affirms human beings are not 

machines and that life is not defined by endless productivity. 

Stewardship: Responsible care and management of resources, power, 

technology, creation, and relationships as entrusted gifts. 

Technological Idolatry: Treating technology as an ultimate source of 

salvation, identity, control, or meaning. 

Truthfulness: The moral commitment to honesty, accuracy, transparency, 

and resistance to deception. 
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