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BUSINESS AS MISSION IN THE AGE OF AI:  

MANAGING FOR ETERNAL IMPACT 

 

Abstract 

The rise of artificial intelligence has transformed the way organizations 

create value, manage knowledge, serve customers, govern risk, and 

imagine the future. For Christian entrepreneurs and leaders, this 

technological transformation raises a theological and managerial question: 

how can business be conducted as mission in an age when machine 

intelligence increasingly shapes markets, labor, communication, finance, 

education, health care, and public life? This paper argues that Business as 

Mission (BAM) must be renewed for the age of AI by integrating 

technological excellence with biblical faithfulness, ethical governance, 

human dignity, stewardship, justice, and eternal impact. BAM is not merely 

business owned by Christians, nor is it simply a strategy for funding 

ministry. It is the intentional integration of excellent, sustainable, profitable 

business with the purposes of God’s Kingdom. In the age of AI, BAM must 

resist both technological idolatry and technological fear. AI can help 

Christian businesses expand access, improve decision-making, reduce 

waste, serve vulnerable communities, and scale mission impact. Yet AI can 

also intensify surveillance, manipulation, bias, labor displacement, 

misinformation, and ecological cost. Therefore, managing for eternal 

impact requires a Christ-centered framework that places technology under 

the lordship of Christ, protects persons created in the image of God, 

stewards creation, and seeks transformation that is economic, social, 

environmental, and spiritual. 
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Business as Mission in the Age of AI: Managing for Eternal 

Impact 

 

1. Introduction 

Business has always been more than a mechanism for buying and selling. It 

is a social institution that organizes work, distributes resources, creates 

products, shapes culture, influences communities, and forms human 

character. A business may become an instrument of blessing, employment, 

innovation, dignity, and service. It may also become an instrument of 

greed, exploitation, deception, ecological harm, and idolatry. The moral 

meaning of business therefore depends not only on what it produces, but 

on whom it serves, how it treats people, and what kind of future it helps 

create. 

In the Christian tradition, the marketplace is not outside the concern of 

God. Scripture speaks repeatedly about work, money, justice, wages, 

honest scales, generosity, debt, stewardship, and care for the poor. “The 

earth is the Lord’s, and the fulness thereof” (Psalm 24:1, KJV). This verse 

establishes a fundamental theological claim: business does not operate in a 

morally empty universe. The world belongs to God. Capital, labor, land, 

knowledge, data, and technology are entrusted goods, not absolute 

possessions. 

The contemporary rise of artificial intelligence intensifies the moral 

significance of business. AI systems can now analyze customers, screen 
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applicants, generate marketing content, forecast demand, optimize 

logistics, automate service, personalize education, support medical 

diagnosis, monitor workers, detect fraud, and guide strategic decisions. 

These capacities create extraordinary opportunities for mission-driven 

organizations. Yet they also create deep risks. AI can make organizations 

more efficient while making them less humane. It can expand reach while 

weakening truth. It can generate growth while hiding injustice. It can 

increase intelligence while diminishing wisdom. 

This paper examines Business as Mission in the Age of AI with the 

subtitle “Managing for Eternal Impact.” The phrase “eternal impact” must 

be understood carefully. It does not mean that business can save souls by 

its own power, nor that commercial success is equivalent to spiritual 

fruitfulness. Salvation belongs to God through Jesus Christ. Eternal impact 

means that business decisions are made in light of God’s Kingdom, the 

dignity of persons, the stewardship of creation, and the final accountability 

of human life before God. 

Business as Mission has been described by the Lausanne Movement as 

business with God at the center, global scope, people and peoples as the 

focus, and God’s glory as the outcome. Lausanne’s BAM paper also 

emphasizes that BAM integrates real business with mission rather than 

treating business merely as a platform or disguise. (Lausanne Movement) 

Business as Mission Global similarly describes BAM as the integration of 

excellent business with intentional mission, conducted for God’s glory, the 

gospel, and the common good. (Business as Mission) 

In the age of AI, this integration must become more disciplined. A Christian 

business cannot simply adopt AI tools because they promise speed and 

profit. It must ask whether AI serves human dignity, protects truth, 

strengthens justice, respects privacy, includes the marginalized, and 

advances the common good. UNESCO’s AI ethics recommendation places 

human rights and dignity at the center of AI ethics, highlighting principles 

such as transparency, fairness, and human oversight. (UNESCO) The 

https://lausanne.org/occasional-paper/business-mission-lop-59?utm_source=chatgpt.com
https://businessasmission.com/what-is-business-as-mission-a-short-introduction/?utm_source=chatgpt.com
https://www.unesco.org/en/articles/recommendation-ethics-artificial-intelligence?utm_source=chatgpt.com
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Vatican’s Antiqua et Nova also warns that artificial intelligence must not be 

confused with the full richness of human intelligence, which is embodied, 

relational, moral, and spiritual. (Vatican) 

The thesis of this paper is that Business as Mission in the age of AI 

requires a new form of Christian management: one that combines 

technological competence with biblical wisdom, economic 

sustainability with spiritual purpose, and innovation with 

accountability before God and neighbor. 

 

2. Business as Mission: Meaning and Theological Foundation 

Business as Mission is often misunderstood. Some assume it means using 

business profits to fund religious work. Others assume it means placing 

Christian symbols on ordinary commercial activity. Still others see it as a 

form of social enterprise with religious language attached. While BAM may 

include financial generosity, Christian witness, and social responsibility, it is 

deeper than all three. 

BAM means that business itself becomes a sphere of mission. The product, 

the workplace, the supply chain, the customer relationship, the governance 

system, the treatment of employees, the pricing model, the environmental 

footprint, and the use of profit all become part of Christian witness. BAM is 

not merely about what a company funds after profit is made; it is about 

how the company generates value in the first place. 

A biblical foundation for BAM begins with creation. In Genesis 1–2, human 

beings are placed in creation with a vocation to cultivate and care. “The 

Lord God took the man, and put him into the garden of Eden to dress it 

and to keep it” (Genesis 2:15, KJV). Work is therefore not a curse in itself. 

Work belongs to human vocation before the fall. Business, when rightly 

ordered, can participate in this vocation by cultivating resources, creating 

useful goods, organizing cooperation, and serving human needs. 

https://www.vatican.va/roman_curia/congregations/cfaith/documents/rc_ddf_doc_20250128_antiqua-et-nova_en.html?utm_source=chatgpt.com
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The doctrine of the imago Dei is equally important. Genesis 1:27 teaches 

that human beings are created in the image of God. This means that 

workers, customers, suppliers, competitors, and communities are not 

merely economic units. They are persons of sacred worth. A BAM company 

must therefore resist every business practice that treats people as 

disposable, invisible, or merely profitable. 

The biblical concern for justice also shapes BAM. Proverbs declares, “A false 

balance is abomination to the Lord: but a just weight is his delight” 

(Proverbs 11:1, KJV). Economic honesty is not a secondary virtue. It is part 

of covenant faithfulness. The prophets repeatedly condemn exploitation of 

workers, corruption of courts, oppression of the poor, and religious 

worship separated from justice. Amos proclaims, “Let judgment run down 

as waters, and righteousness as a mighty stream” (Amos 5:24, KJV). 

The New Testament deepens this economic vision through Christ. Jesus 

announces the Kingdom of God, heals the sick, welcomes the excluded, 

feeds the hungry, teaches the poor, challenges greed, and warns against 

serving mammon. “No man can serve two masters... Ye cannot serve God 

and mammon” (Matthew 6:24, KJV). This warning does not condemn 

money as a tool; it condemns money as master. Business as Mission places 

money back in its proper role as servant of God’s purposes. 

Paul’s instruction also matters: “And whatsoever ye do, do it heartily, as to 

the Lord, and not unto men” (Colossians 3:23, KJV). This verse gives dignity 

to ordinary work. Management, accounting, design, logistics, farming, 

teaching, engineering, software development, sales, and customer service 

can all become service before God when practiced with faithfulness. 

Thus, BAM rests on a theological claim: business can become a form of 

worshipful stewardship when it is ordered toward God’s glory, neighbor-

love, justice, and creation care. 

 

3. The Age of AI: Opportunity and Disruption 
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Artificial intelligence is not merely another business tool. It is a general-

purpose technology that can reshape decision-making across many 

sectors. It changes how organizations collect information, interpret 

markets, design products, manage operations, communicate with 

customers, and evaluate performance. For BAM enterprises, AI may 

become a powerful instrument for mission when governed wisely. 

AI can help mission-driven businesses identify underserved communities, 

translate resources into local languages, support agricultural forecasting, 

detect supply-chain inefficiencies, improve financial inclusion, personalize 

education, enhance health diagnostics, monitor environmental risks, and 

reduce administrative burdens. Used well, AI can help smaller organizations 

achieve impact that previously required large institutional capacity. 

For example, a BAM enterprise in education may use AI translation to serve 

students in multiple languages. A health-focused BAM venture may use AI-

assisted triage to reach remote communities. A Christian agricultural 

enterprise may use machine learning to help farmers detect crop disease 

early. A mission-driven fintech company may use AI to expand fair credit to 

micro-entrepreneurs who lack conventional collateral. 

Yet the same technologies can become harmful. AI may reproduce bias in 

hiring or lending. It may automate customer manipulation. It may collect 

data without meaningful consent. It may monitor workers excessively. It 

may generate persuasive misinformation. It may produce spiritual-looking 

content without spiritual accountability. It may accelerate growth while 

weakening human relationships. 

The World Council of Churches has warned that unregulated AI can create 

serious risks for ministry, theology, knowledge, and human-centered 

development, calling for accountability, regulation, and education rather 

than profit-driven technological expansion. (Lausanne Movement) The 

Vatican’s Antiqua et Nova similarly addresses AI’s impact in fields such as 

education, economy, work, health, communication, relationships, and 

https://lausanne.org/content/business-mission-global-workplace?utm_source=chatgpt.com
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warfare, underscoring that AI must remain subject to moral scrutiny. 

(Vatican News) 

For Business as Mission, the lesson is clear: AI is morally ambiguous. It can 

serve the Kingdom, or it can serve Babel. It can empower the poor, or it can 

deepen exclusion. It can support wisdom, or it can spread falsehood. It can 

reduce drudgery, or it can make workers disposable. The key question is 

not whether BAM organizations should use AI, but how they should 

discern, govern, and limit AI in faithfulness to Christ. 

 

4. Eternal Impact: A Biblical and Managerial Concept 

The phrase “eternal impact” can sound abstract unless it is rooted in 

Scripture. Jesus teaches, “Lay not up for yourselves treasures upon earth... 

But lay up for yourselves treasures in heaven” (Matthew 6:19–20, KJV). This 

does not mean earthly work is meaningless. Rather, it means earthly work 

must be evaluated by eternal values. Profit, market share, efficiency, and 

growth are temporary measures. Faithfulness, love, justice, mercy, truth, 

and service have enduring significance. 

Paul writes, “Every man’s work shall be made manifest” (1 Corinthians 3:13, 

KJV). This suggests that human work will be tested. The quality of work is 

not judged merely by visible success, but by whether it is built on the 

foundation of Christ. For business leaders, this means that strategy, 

technology, hiring, pricing, marketing, supply chains, data governance, and 

investment decisions are all spiritually significant. 

Eternal impact in BAM has at least four dimensions. 

First, spiritual impact: Does the business bear witness to Christ through 

integrity, service, and love? Does it create space for people to encounter 

the goodness of God through the quality of work, relationships, and 

justice? 

https://www.vaticannews.va/en/vatican-city/news/2025-01/new-vatican-document-examines-potential-and-risks-of-ai.html?utm_source=chatgpt.com
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Second, human impact: Does the business honor the dignity of 

employees, customers, suppliers, and communities? Does it create 

meaningful work, fair opportunity, and relational trust? 

Third, social impact: Does the business contribute to peace, inclusion, 

education, health, justice, and community development? 

Fourth, creation impact: Does the business steward land, water, energy, 

materials, biodiversity, and climate responsibility? 

Managing for eternal impact means that leaders must look beyond 

quarterly performance. They must ask what kind of people their 

organization forms, what kind of society it strengthens, and what kind of 

testimony it gives about God’s Kingdom. 

 

5. Human Dignity and AI Management 

AI challenges Christian management because it can quietly change how 

leaders see people. When employees become productivity dashboards, 

customers become behavioral predictions, and communities become 

market segments, the organization risks losing moral vision. AI may make 

dehumanization efficient. 

A BAM enterprise must begin with the conviction that every person is 

created in the image of God. This means that AI systems used in hiring, 

evaluation, scheduling, pricing, lending, customer service, or workplace 

monitoring must be governed by dignity. 

In hiring, AI should not become an opaque filter that excludes candidates 

without explanation. In employee management, AI should not become a 

surveillance tool that treats workers as machines. In customer service, AI 

should not replace human care where vulnerable people need compassion. 

In financial services, AI should not deny opportunity through biased or 

unchallengeable models. 
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Jesus’ Golden Rule is directly relevant: “Whatsoever ye would that men 

should do to you, do ye even so to them” (Matthew 7:12, KJV). Applied to 

AI, this means leaders should ask: Would I accept being judged by this 

system? Would I accept this level of monitoring? Would I accept this lack of 

explanation? Would I accept this data practice if I were the vulnerable 

party? 

Human dignity also requires human oversight. UNESCO emphasizes the 

importance of human oversight in AI systems. (UNESCO) For Christian 

management, this is not only a policy recommendation but a theological 

necessity. Machines cannot repent, love, forgive, or bear moral guilt. 

Responsibility remains with human persons and institutions. 

 

6. Stewardship of Data, Capital, and Creation 

Business as Mission requires stewardship. In the age of AI, stewardship 

extends to data. Data is not simply a resource to be extracted. Data often 

reflects human behavior, identity, vulnerability, location, health, finance, 

communication, and trust. A BAM company must treat data as morally 

sensitive. 

A Christian approach to data stewardship includes consent, transparency, 

security, purpose limitation, fairness, and accountability. The organization 

should collect only what is necessary, protect what is collected, explain how 

it is used, and avoid manipulative exploitation. Data about people should 

be handled as an extension of neighbor-love. 

Capital must also be stewarded. BAM does not reject profit. A business that 

cannot survive cannot provide long-term employment or sustainable 

service. But profit is not ultimate. “Moreover it is required in stewards, that 

a man be found faithful” (1 Corinthians 4:2, KJV). The faithful steward asks 

not only how much capital can be multiplied, but toward what purpose it is 

multiplied. 

https://www.unesco.org/en/articles/recommendation-ethics-artificial-intelligence?utm_source=chatgpt.com
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Creation stewardship is equally central. AI can help reduce waste, optimize 

energy, improve logistics, and support environmental monitoring. Yet AI 

also has ecological costs through computing infrastructure, energy use, 

hardware production, and e-waste. A BAM enterprise should therefore ask 

whether its technology strategy contributes to creation care or merely 

hides ecological burden. 

The UN Sustainable Development Goals frame global development around 

people, planet, prosperity, peace, and partnership. (UNESCO) Christian 

BAM can engage sustainability not as secular fashion but as part of biblical 

stewardship: “The earth is the Lord’s” (Psalm 24:1, KJV). 

 

7. Justice, Inclusion, and the Vulnerable 

Business as Mission must be evaluated from the perspective of the 

vulnerable. Jesus identifies himself with the hungry, thirsty, stranger, naked, 

sick, and imprisoned: “Inasmuch as ye have done it unto one of the least of 

these my brethren, ye have done it unto me” (Matthew 25:40, KJV). This 

passage has direct implications for business strategy. The vulnerable are 

not peripheral stakeholders; they are a test of faithfulness. 

In the age of AI, vulnerability may take new forms. People may be excluded 

because they lack digital access, formal identity, credit history, language 

compatibility, algorithmic visibility, or technical literacy. Workers may be 

displaced by automation. Consumers may be manipulated by personalized 

persuasion. Communities may be affected by data extraction without 

benefit-sharing. 

A BAM enterprise should therefore design AI systems with inclusion in 

mind. It should ask: Who is missing from the data? Who cannot access this 

service? Who may be harmed by automated decisions? Who can appeal? 

Who benefits from efficiency gains? Who bears transition costs? 

https://www.unesco.org/en/articles/recommendation-ethics-artificial-intelligence?utm_source=chatgpt.com
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Business as Mission Global describes BAM as addressing economic, social, 

environmental, and spiritual needs, especially among unreached peoples 

and vulnerable communities. (Business as Mission) In the AI age, this 

means that BAM leaders must not allow technology to widen the gap 

between the digitally powerful and the digitally excluded. 

Justice also requires fair labor practices. AI should not be used simply to 

reduce wages, eliminate workers, or intensify control. When automation 

changes roles, BAM leaders should pursue reskilling, redeployment, fair 

transition, and worker participation. “The labourer is worthy of his reward” 

(1 Timothy 5:18, KJV). Workers deserve dignity, not only efficiency. 

 

8. Truthfulness in an AI-Mediated Economy 

Generative AI can produce text, images, audio, video, reports, advertising, 

and synthetic personalities at scale. This creates enormous opportunity for 

communication but also serious temptation. A business can now 

manufacture persuasion faster than truth. It can generate testimonials, 

exaggerate impact, simulate authenticity, and manipulate emotion. 

For BAM organizations, truthfulness is non-negotiable. “Wherefore putting 

away lying, speak every man truth with his neighbour” (Ephesians 4:25, 

KJV). Christian business witness collapses when communication becomes 

deceptive, even if the deception is technologically sophisticated. 

Truthfulness in AI use requires several practices. Companies should disclose 

AI use when it materially affects customer trust. They should fact-check AI-

generated content. They should avoid fake reviews, fabricated images, 

synthetic endorsements, and misleading impact claims. They should not 

use AI to exploit fear, insecurity, or addiction. They should communicate 

limitations honestly. 

The Vatican and other Christian voices have expressed concern that AI can 

worsen misinformation and undermine truth in public life. (The Guardian) 

https://businessasmission.com/what-is-business-as-mission-a-brand-new-explainer-video/?utm_source=chatgpt.com
https://www.theguardian.com/technology/2025/jan/23/pope-warns-davos-summit-that-ai-could-worsen-crisis-of-truth?utm_source=chatgpt.com
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For BAM, this concern is practical. If a mission-driven business uses AI to 

exaggerate its spiritual or social impact, it damages the credibility of 

Christian witness. 

A Christ-centered business must prefer truth over engagement, integrity 

over virality, and faithful communication over persuasive manipulation. 

 

9. Managing AI for Kingdom Purpose 

AI should not be adopted simply because it is fashionable. BAM leaders 

need a governance process that asks whether AI use aligns with Kingdom 

purpose. This requires theological discernment and managerial discipline. 

A BAM organization may ask ten questions before adopting AI: 

Purpose: What mission-related problem does this AI tool address? 

Dignity: Does it treat people as image-bearers rather than data objects? 

Justice: Who benefits, who may be harmed, and who is excluded? 

Truth: Could this tool generate or amplify falsehood? 

Privacy: What data is collected, and is consent meaningful? 

Accountability: Who is responsible when the system fails? 

Human oversight: Where must human judgment remain decisive? 

Work: Does this tool empower workers or merely replace/control them? 

Creation: What is the ecological footprint? 

Witness: Does this use of technology honor Christ? 

These questions help ensure that AI remains a servant. The Rome Call for AI 

Ethics emphasizes principles such as transparency, inclusion, accountability, 

impartiality, reliability, security, and privacy. (Business as Mission) BAM 

organizations can adopt these principles while grounding them 

theologically in love of God and neighbor. 

https://businessasmission.com/what-is-business-as-mission-a-short-introduction/?utm_source=chatgpt.com
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10. Leadership Formation for the AI Age 

Technology governance begins with leader formation. A leader who 

worships growth will use AI for growth at any cost. A leader who fears 

technology may reject useful tools. A leader formed by Christ will practice 

discernment. 

Christian leadership in the AI age requires four virtues. 

First, wisdom. “The fear of the Lord is the beginning of wisdom” (Proverbs 

9:10, KJV). Wisdom asks not only what can be done, but what should be 

done. 

Second, humility. AI can create the illusion of control. Humility recognizes 

uncertainty, unintended consequences, and human fallibility. 

Third, courage. Ethical AI may require refusing profitable but harmful 

practices. Courage says no when technology violates dignity. 

Fourth, love. “Let all your things be done with charity” (1 Corinthians 16:14, 

KJV). Love is not sentimentality. It is the organizing principle of Christian 

management. 

Leadership formation also requires spiritual practices: prayer, Sabbath, 

Scripture, confession, accountability, and community. AI accelerates work. It 

can intensify pressure. Leaders need rhythms that remind them they are 

creatures, not machines. Sabbath resists the idol of endless productivity. 

 

11. Organizational Culture: From Efficiency to Faithfulness 

An organization’s culture determines whether ethical principles become 

practice. A BAM company may write excellent values on paper, but if 

internal culture rewards only speed, profit, and scale, AI will be used 

accordingly. Culture is the hidden operating system of mission. 
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A BAM culture in the age of AI should include: 

Prayerful discernment: Major technology decisions should be made with 

spiritual seriousness, not merely technical enthusiasm. 

Transparency: Employees and customers should understand when AI 

affects them. 

Learning: Staff should be trained in AI literacy, ethics, data protection, and 

mission alignment. 

Participation: Workers should have a voice in AI adoption, especially when 

roles are affected. 

Accountability: Leaders should be willing to audit AI outcomes and 

correct harms. 

Compassion: Efficiency should never erase care. 

Stewardship: Growth should be measured with social, spiritual, and 

ecological indicators. 

A Christian organizational culture remembers that business is not only a 

machine for output. It is a community of persons. It forms habits, hopes, 

fears, and loyalties. If AI adoption makes a company colder, more secretive, 

more manipulative, and more controlling, it has failed the BAM test even if 

profits rise. 

 

12. Measuring Eternal Impact 

One of the challenges in BAM is measurement. Traditional business uses 

revenue, profit, market share, customer acquisition, productivity, and return 

on investment. These are useful, but insufficient. Eternal impact cannot be 

reduced to metrics, yet faithful management still requires evaluation. 

A BAM enterprise may use a balanced impact framework with five 

dimensions. 
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First, financial viability: Is the business sustainable, honest, and 

responsible with resources? 

Second, people development: Are employees growing in skill, dignity, 

character, and opportunity? 

Third, community transformation: Does the business contribute to local 

well-being, justice, inclusion, and peace? 

Fourth, creation care: Does the business reduce harm and steward 

resources? 

Fifth, Kingdom witness: Does the business reflect Christ through integrity, 

service, generosity, and truth? 

AI can help measure some of these dimensions by analyzing operational 

data, environmental data, customer access, supply-chain performance, and 

employee development. But leaders must remember that not everything 

important can be quantified. Love, faithfulness, hope, repentance, wisdom, 

and spiritual fruit cannot be fully captured by dashboards. 

Jesus says, “By their fruits ye shall know them” (Matthew 7:20, KJV). This 

suggests that impact should be evaluated by visible fruit. Yet spiritual fruit 

is discerned, not merely counted. BAM leaders need both metrics and 

prayerful judgment. 

 

13. Case Illustration: AI-Enabled BAM in Education 

Imagine a BAM enterprise that provides AI-assisted education for 

underserved youth. The platform translates lessons into local languages, 

adapts exercises to student progress, helps teachers create materials, and 

offers low-cost tutoring support. Its business model is financially 

sustainable but intentionally inclusive. 

Such a company could have eternal impact if it expands access to learning, 

supports teachers, protects student data, encourages truthfulness, and 
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forms learners for service. It could also fail ethically if it replaces teachers, 

harvests student data, encourages plagiarism, or treats poor communities 

as experimental markets. 

A Christ-centered approach would ask: Are students being formed as 

persons, or merely processed as users? Are teachers empowered? Are 

parents informed? Is data protected? Is the pricing model just? Is the 

content truthful? Does the platform serve the least advantaged? 

This example shows that AI is not automatically mission-aligned. It 

becomes mission-aligned through governance, purpose, and love. 

 

14. Case Illustration: AI, Agriculture, and Creation Care 

Consider a BAM agricultural enterprise using AI to help small farmers 

detect pests, forecast weather, manage irrigation, reduce chemical use, and 

access fair market prices. This business can serve economic, social, 

environmental, and spiritual needs. It may improve farmer income, reduce 

waste, protect soil, and strengthen rural communities. 

Yet risks remain. The platform may extract farmer data without benefit-

sharing. It may push expensive inputs. It may ignore local knowledge. It 

may exclude farmers without smartphones. It may prioritize yield over 

ecological health. 

A BAM approach would treat farmers as partners, not merely users. It 

would combine AI with field education, local wisdom, transparent pricing, 

data rights, and ecological indicators. It would remember Genesis 2:15: the 

land is to be worked and kept. 

 

15. Case Illustration: AI in Christian Health Enterprise 

A Christian health enterprise may use AI to support early diagnosis, triage, 

telemedicine, and patient education. This can be an act of mercy. Jesus’ 
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ministry includes healing the sick, touching the untouchable, and restoring 

people to community. Health technology can participate in that pattern 

when governed by compassion. 

However, AI health tools must not replace the human presence of care. 

Patients are not data points. They are persons who suffer, fear, hope, and 

need trust. A BAM health enterprise must protect privacy, ensure medical 

accuracy, avoid bias, and serve poor communities. 

In this case, eternal impact appears through healing, dignity, and 

compassion. “I was sick, and ye visited me” (Matthew 25:36, KJV). 

Technology may assist the visit, but it cannot replace love. 

 

16. The Danger of Technological Idolatry 

The greatest danger for BAM in the AI age may not be technology itself, 

but idolatry. Idolatry occurs when a created thing receives ultimate trust. AI 

becomes an idol when leaders believe it can solve the deepest human 

problems, secure unlimited growth, replace wisdom, or guarantee mission 

success. 

The Tower of Babel offers a warning. The builders used technology, 

organization, and ambition to make a name for themselves (Genesis 11:4). 

The problem was not construction itself, but prideful self-exaltation. AI can 

become a digital Babel when organizations use it to centralize power, 

magnify reputation, dominate markets, or escape dependence on God. 

BAM leaders must regularly ask: Are we using AI to serve God’s mission, or 

to build our own name? Are we seeking the Kingdom, or merely scaling 

religiously branded ambition? Are we listening to the Spirit, or only to 

analytics? 

“Except the Lord build the house, they labour in vain that build it” (Psalm 

127:1, KJV). This verse is essential for AI-era management. Technology can 

help build, but only God gives ultimate meaning and fruit. 
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17. Toward a BAM-AI Framework: The ETERNAL Model 

To help leaders manage AI for eternal impact, this paper proposes the 

ETERNAL Model. 

E — Exalt Christ: 

Does this business decision acknowledge Christ as Lord over technology, 

capital, work, and mission? 

T — Tell the Truth: 

Does this AI use promote truthful communication, transparent claims, and 

honest reporting? 

E — Empower People: 

Does AI strengthen workers, customers, and communities rather than 

reduce them to data? 

R — Restore Creation: 

Does the business steward ecological resources and reduce harm? 

N — Nurture Justice: 

Does the system protect the vulnerable, include the excluded, and correct 

unfairness? 

A — Accept Accountability: 

Who is responsible for AI outcomes, errors, and harms? 

L — Love the Neighbor: 

Does this technology embody practical neighbor-love? 

This model can be used in board discussions, product design, investment 

review, AI procurement, staff training, impact assessment, and strategic 

planning. 

 

18. Implications for Christian Entrepreneurs 
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Christian entrepreneurs in the age of AI should embrace technological 

learning without surrendering theological discernment. They should 

develop AI literacy, understand risks, build governance systems, and 

cultivate ethical cultures. 

They should also resist the myth that mission requires amateur business. 

BAM requires excellent business. Poor management damages witness. Bad 

products, unreliable service, unfair wages, weak governance, and financial 

irresponsibility do not glorify God. Excellence is part of stewardship. 

At the same time, entrepreneurs must resist the opposite error: believing 

that excellence alone is mission. A company can be efficient, profitable, and 

innovative while lacking Kingdom purpose. BAM requires both excellence 

and intentional mission. 

Entrepreneurs should build companies that pray, think, measure, repent, 

learn, serve, and adapt. They should see AI as a servant, not a master. They 

should pursue innovation that dignifies people and points beyond itself to 

the goodness of God. 

 

19. Implications for Investors and Churches 

Investors shape the moral direction of business by what they fund and 

reward. Christian investors should evaluate BAM enterprises not only by 

financial return but by Kingdom alignment, ethical AI governance, worker 

dignity, truthfulness, inclusion, and creation care. 

Churches also have a role. They can affirm businesspeople as mission 

participants, not second-class ministers. They can teach theology of work, 

pray for entrepreneurs, provide accountability, encourage ethical 

technology use, and support enterprises that serve vulnerable 

communities. 

The Lausanne BAM tradition calls the global church to recognize and 

support business as a form of mission, not merely as a funding mechanism. 
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(Lausanne Movement) In the AI age, this support should include 

theological education about technology, data, automation, and digital 

ethics. 

 

20. Conclusion 

Business as Mission in the age of AI is both an opportunity and a test. AI 

can help BAM enterprises expand access, improve operations, serve the 

poor, care for creation, and scale meaningful solutions. But AI can also 

tempt businesses toward manipulation, surveillance, bias, dehumanization, 

and idolatry. 

Managing for eternal impact requires a Christ-centered vision of business. 

This vision begins with creation, honors the image of God, practices justice, 

tells the truth, stewards resources, serves the vulnerable, and seeks God’s 

glory. It recognizes that business is not merely an economic activity but a 

field of discipleship. It recognizes that technology is not neutral when it 

shapes people, work, communication, and power. 

The future of BAM will not be determined by whether Christian 

entrepreneurs use AI. Many will. The deeper question is whether they will 

use AI faithfully. Will AI serve love of neighbor? Will it empower the poor? 

Will it strengthen truth? Will it protect dignity? Will it honor creation? Will 

it remain accountable to Christ? 

Jesus teaches, “Seek ye first the kingdom of God, and his righteousness” 

(Matthew 6:33, KJV). This is the central management principle for BAM in 

the age of AI. Seek first the Kingdom—not scale, not profit, not data, not 

efficiency, not technological prestige. When AI is placed under this priority, 

it can become a tool of service. When business is placed under this priority, 

it can become mission. And when management is placed under this 

priority, it can produce impact that reaches beyond time into eternity. 

 

https://lausanne.org/occasional-paper/business-mission-lop-59?utm_source=chatgpt.com
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Glossary 

Artificial Intelligence (AI): Computational systems capable of performing 

tasks associated with human intelligence, including prediction, 

classification, language processing, pattern recognition, decision support, 

and content generation. 

Business as Mission (BAM): The intentional integration of viable business 

activity with God’s Kingdom purposes, seeking economic, social, 

environmental, and spiritual impact. 

Creation Care: The Christian responsibility to steward and protect the 

natural world as God’s creation. 

Data Stewardship: Responsible management of data through consent, 

privacy, transparency, security, fairness, and accountability. 

Eternal Impact: Business impact evaluated in light of God’s Kingdom, 

human dignity, justice, truth, creation care, and final accountability before 

God. 

Human Dignity: The inherent worth of every person, grounded in the 

biblical teaching that human beings are created in the image of God. 

Imago Dei: Latin for “image of God,” referring to the theological belief that 

human beings uniquely reflect God’s dignity, relational nature, and 

vocation. 

Kingdom of God: The reign of God revealed in Jesus Christ, characterized 

by righteousness, peace, justice, mercy, reconciliation, and restoration. 

Mission-Driven Management: Management practice guided by a purpose 

beyond profit, especially service to God, neighbor, community, and 

creation. 
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Responsible AI: AI designed and used in ways that respect dignity, 

fairness, transparency, accountability, privacy, safety, and human oversight. 

Stewardship: Faithful care and management of resources, power, capital, 

labor, data, and creation as entrusted gifts from God. 

Technological Idolatry: Treating technology as an ultimate source of 

control, salvation, identity, security, or meaning. 

Truthfulness: The moral commitment to honesty, accuracy, transparency, 

and resistance to deception in communication and practice. 
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